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EXECUTIVE SUMMARY 



Obk^s iy-Risk linkage Team Project focuses on strragthening state and local 
ttolDifei hetmaa education and human services programs and providers. Spurred by the 
imfkmeiMoii of the Family Support Act of 1988^ a team of representatives from the Ohio 
D e pariaie itts d Bducmdon and Human Services attended a S-day institute on "Building 
L^bqpBa fcM* At-Risk Youth and Adults through Vocational Tedmical Education." To 
ln|ilement the action plan that was developed as a result of the institute, a survey and a 
ttfikesidon of the mstitute in Ohio were conducted and exenqilaiy local linkages were 
identified. 

bi December 1989, surv^ were sent to Obio educators and human services 
penonnel. Educators surveyed included directors of aduit basic education, secondary 
vocatumal education, and adult vocational education as well as coordinators of state 
vocatiimal home economics programs for special pqyulations: ORADS, GOALS, Displaced 
Ifomemakers, Family Life Education, and Transitions. Human services personnel surveyed 
fndttded JOBS directors, employment and training coordinators, and LEAP coordinators. 
Of the 832 questionnaires sent, 421 were returned and 417 usable responses were analyzed. 
Limitations of the responses were that (1) because some respondents have dual 
«tatf^ibfrative req>onsibilities, an overall response rate could not be calculated, and (2) a 
wide tSDfe of reqwnses from individual program areas made conqparisons difficult. 

RMpMdents identified (1) exemplary linkages with other programs serving JOBS and 
LEAP partfeipants; (2) strategies used to link programs (joint marketing, sharing of site 
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or st^ local difectoites of lervice providers); (3) barriers that deterred linkages; (4) types 
ql tntennc e tint would strengtheii networks; (S) interest in attending an interagency team 
mksliop; and (6) other linkages providing services to at-risk participants. Results are 
SBinaarixed as follows: (1) firequent communication and extensive referrals characterize 
exemplaiy linkages; (2) sharing of sites and staff is a common linkage strategy; 
(3) educators identified time, information, and bureaucratic structures as deterrents, 
whereas human services staff dted service-related barriers; (4) assistance with information 
was the most frequently dted need; and (S) an interagency linkage team workshq[> was 
fwoi»d by many respondents. 

The second step in implementing the action plan was "For the Common Good," an 
intcragcnqr linkage workshop attended by 15 local teams on April 2-3, 1990. A major goal 
was to provide an oi^mmity for local teams to devel(^ their own action plans. Technical 
assistance was also provided through roundtable discussions, and a resource notebook was 
distnlMited to participants. Thirteen of the 15 teams completed action plans. 

To help achieve the objectwe related to identification of exemplary linkage teams, 
additional information about exemplary linkages was obtained through telephone interviews 
witii selected survey respondents and workshop attendees. Five human services and five 
education representatives provided information on length of linkage development; linkage 
type and structure; type, frequency, and quality of contacts; and factors contributing to 
success. Coordinators of 5 of the 15 teams from the workshop were also interviewed 
refardlng length of linkage development; team representation; role of the team in the 
Ofjganizational linkage structure; type, frequency, and quality of contacts; effect of the 
workshop; and success factors. Responses were synthesized into a list of tips for developing 
ittcoeiiful linkages. 



Coadnrions about intcrageiicy linkages in Ohio indude the following: (1) many 
lkkM0» htem an infimnal structure, and stronger, more formal relationships should be 
fl l j C Wm a d; (2) many barriers can be addressed by providing information, particularly 
^Sumf^wsMopti (3) &ctors contributing to suooessfiil linkages inchide communication, 
enolieiratioii, lack of "Mism," information exchange, focus on the dient, leadership, and a 
biMOiy of woridng together, and (4) among other groups that should be encouraged to 
participate in linkages are JTPA/PIC representatives. 
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INTRODUCTION 

Tlie FunOy Support Act of 1988 (FSA) provides opportunities for educators and 
IniBaB MfvioHpefsonnel to collaborate in strengthening faniilies and helping them move 
tomnl M^fMdeacy. The FSA clearly recognizes education u a central elemem in 
htHl^ Imiflkt avoid long-term dependence on public assittanoe and requires states to 
iBal» edncttional services available to particii»nts under its new Jcb Opportunities and 
flMc SIdBs (lOBS) IVaining Program. Educators have an opportunity to be invoked with 
Inmaii servtoes staff in providing education and training programs to JOBS clients. 
' Irafrtementatioii of the FSA requires a commitment on the part of educators to provide 
aeecss %o regular and altemathw schools for welfare recipients under age 21 who often do 
not have a Mgh sdxxri diploma or its equh^alent. Educatm nnist also be commited to 
pfovidiflg appropriate programs and services so that these students graduate from high 
sdhod or earn their equivalency certificate. 

The FSA affords educators and human service personnel diances to forge critical 
connections between educational and support services and to eq>and the range and capacity 
of programs for learners at risk. If educators and human services personnel are to take 
advantage of these opportunities, they must begin forming linkages with each other in their 
loealareas. 

Prior to the passage of the FSA, Ohio had already implemented welfare reform 

\. Mtivitiei hi 42 of its 88 counties through the Ohio Fair Work program. Since 1983, an 

h 

|: infcMinal network had gradually been established between educators and human services 
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•tiff «t the ittte level Implementation of the FSA provided the opportunity to forge 
itraimer ooaaoetkmt between e(Jiicational end suiq[>ort services and to eiquuid the range 
and capadQr of programi for learners at risk. 

In the itmimer of 1989. Ohio formed a team at the state level to facilitate the 
devdopOMDt of linkages between educators and human services staff at the local level. 
O p m posed of rqnesentatives from the Ohio Department of Human Services (ODHS) and 
the Ohio Dqwrtment of Education (ODE), the primary focus of the At-Risk linkage Team 
Plcdect if on streagtheniqg botii tiie state and local linkages of programs and services 
offKOd by ODBt Vocational Education and Adult and Community Education, and by 
LEAP (Uamiitg, Earning, and Parenting) and JOBS, which are Ohio FSA programs 
co a ^bK t td by ODHS. In short, tiie team provides unportant leadership at the state level 
for the development of interagency linkages at the local level. 

An opportuniQf to attend a national institute for state at-risk linkage teams was the 
catalyst for the team's formation. Sponsored by Uie National Center for Research in 
Vocational Education, the institute was available to state teams tiirough a competith« 
application process. Ohio's was one of sue teams accepted to attend the institute, "Building 
Linkages for At-Risk and Adults tiirough Vocational Technical Education," held September 
27-29, 1989 in Williamsbuig, Vhginia. Ohio's team was tiie only one tiiat included 
reptnentation outside die field of education. 

The following six team members participated in tiie institute: Sandra S. Thatcher, 
Cbnsuhant. Dhdsion of Vocational and Career Education, ODE (team chair); Connie 
Ackeiman, Educational Consultant, Adult and Community Education, QDE; Lynne D. 
liiB, Coondtant, Division of Vocational and Career Education, ODE; Virginia Ringel, 
Social Pkogram Developer, Bureau of Work and Training, ODHS; Ellen R. Seusy, Program 
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Anl^ Office of Welfiue Refbnn, ODHS; and Gene V. Todd, Consultant. Division of 
Voeatioaal and Cueer Education, ODE 

Afler the wnUamsbuig meeting, three more membefs joined the team: Tom 
AppteiMe, Aiiistant Director, Division of Vocational and Career Education, ODE; Kristen 
Caiteriine, Siq^rvisor, Job Training Partnership Service, Divisicm of Vocational and Career 
Education, ODE; and Jane Fiye, Senior Policy Ana^t, Bureau of Public Assistance Poli<y, 

oim 

The goal oi the Williamsburg **tute was to provide teams with time to begin 
writing an acticm plan that could be used to develop linkages in their home state. The 
(Mo team develq)ed its action plan during the three days in MHUiamsburg, and it has 
subsequently set about implementing it (A copy of Ohio's Action Plan, including a list 
of team menibeis, is included in Appendix A.) 

During 1989 and 1990, three acthrities have been in realizing the objectives in 
the action fdan. These activities are an at-risk linkage survey, a workshop for local linkage 
teams, and the identification d exemplary local linkages. The purpose of this report is to 
describe these activities. The first section of the rqwrt is devoted to an analysis of the 
nuvey that was sent to educators and human services staff throughout the state of Ohio. 
Next, the drvelc^ment and implementation of the woricshop. Tor the Common Good: 
Building Linkages for At-Risk Youth and Adults in Ohio," is described. A third section 
provides information about exemplary linkages that was collected through telephone 
interviews with surv^ respcmdents and insticute participants. A concluding section provides 
some reccMnmendations related to developing interagency linkages based on the report 
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ANALYSES OF AT-RISK LINKAGE SURVEY RESULTS 



One of the ol>jective8 of the State Team's Action Plan is to establish regular 
connnsicttkm between state and local leveb of the Ohio Department of Education (ODE) 
and Ae Ohio Department of Human Services (ODHS). To begin achieving that objecth^e, 
a sttfvey was devdoped and sem to educators and human service personnt^l throughout the 
state of Ohia Its purpose was to identify the status of targeted linkages relevant to serving 
LEAP and JOBS participants. The questionnaire used in the survey was developed and 
mailed in December 1989. This section of the report describes the survey and its results. 
Copies of the questionnaire and accompai^ing cover letter are induded in Appendix B. 

Svrvqr Respondents 

Retpondcnta fron Education 

Surveys were sent to the following categories of educators in Ohio public schools: 
directors of adult basic education (131), directors of secondary vocational education (150); 
directon ot adult vocational education (135); and coordinators of five state vocational home 
eoomrniics programs for special populations: GRADS (135), GOALS (11), Displaced 
Homemaker (32), Family Life Education (10), and Transitions (52). 

Adult basic education (ABE) programs are those authorized by the Adult Education 
Act (AEA). Funded through a combination of federal, state, and local dollars, they provide 
btiic education in reading, writing, and math as well as prq»ration for a high school 
equivalency certificate. 
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hk Ohio, seoondaiy vocational education is compoMd of a number of program areas 
include skill training at the secondaiy «1; GRADS (Graduation, Reality, and Dual- 
Role SktlbX vdiich focuses on keeping pregnant teens and young parents in sdiool until 
graduation; Occupational Work Adjustment (OWA); Occupational Work Experience OWE); 
and Jobs fot Ohio's Graduates. Adult vocational education programs include skill training; 
GOALS, (Grac'.uation, Occupation, and living Skills), serving young custodial parents who 
have dropped out of school; Family Life Education, serving disadvantaged families and their 
young children; the Displaced Homemaker Program, he^nng displaced homemakers and 
sin^e parents make the transition from homemaking to wage earning; Transitions, serving 
dislocated workers and unemployed or underemployed adults; and Orientation to 
Nontraditional Occupations for Women (ONOW). All programs provide instruction in 
personal development, career exploration, employability, and resource management 
delivered through strategies designed for the program target population. GRADS, GOALS, 
and Family Life Education place strong emphasis on the development of parenting skills. 

Hanan Service Respondents 

The survey was also sent to the following individuals in Ohio County Departments 
of Human Services: JOBS (42) or employment t d training coordinators (46), and LEAP 
coordinators (88). JOBS, the Job Opportunities and Basic Skills Training Program, is the 
wel£ure reform employment and training program that is mandated by the Family Support 
Act of 1988. Ohio was one of the first IS states in the nation to implement JOBS in July 
1989, and, at the time of the survey, 43 of Ohio's 88 counties had implemented the JOBS 
program. The LEAP (Learning, Earning, and Parentmg) program is a component of Ohio's 
JOBS program, designed to serve custodial parents who are recipients of Aid to Families 
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'^M^ 0i|Miideiit Children and are under age 19. The program began statewide on 
%i p W i| ^Tf 1, 1989. All 88 Ohio counties have a LEAP program coordinator. 
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A total of 832 questionnaires were mailed; 421 were returned and, of these, 417 were 
vied in the analysis. Table 1 gives information about the survey responses by respondents* 
pffognun area. Reqxmdents were sorted using self-reported infbmution about their 
position from the survey form. 

CURADS coordinators represented the largest category of reqwndents. Nearly twice 
as many ORADS coordinators responded to the survey than individuals from any other 
six^ program area. This group accounted for nearly one-third of all the responses from 
educators and 24 percent of the total survey r* >|x>nses. 

Because some respondents have dual administrative re^nsibOities and received two 
or more snrv^ forms, it is difficult to calculate an overall reqKmse rate. For exanq)le, 
those educators who are directors of both adult basic education and adult vocational 
education would have received two survey forms but only reqwnded to one. The same is 
true for samt req)ondents from county departments of human services who work with both 
the JOBS and LEAP programs. 

Table 2 shows the response rate for those program areas for which it can be 
calculated; GRADS, GOALS, Displaced Homemaker, Transitions, and Family Life 
fiducatfon. That is, these are the individuals who would have received only one survey form 



because they coordinate discrete jwogram areas. As can be seen from Table 2, the response 
rat<l for llri^ group of program areas is extremely high for a rosil survey. One explanation 
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TABLE 1 
SURVEY RESPONSES 





Ad»h Vocatkmal Education 

AM B«fc Edncttion (ABE) 

ABB/AdDlt Voca^oiMl Educttion 

ABB/AAOt and Secondaiy Vocational Education 

Seooadny Vocatiooal Educaticn 

itdnft aifd Seoondaiy Vorationat Education 

DiiViscMl Homemaken 

GOALS 

Transitions 

Family Life Education 
ORADS 


51 
46 
1 

10 
23 
11 
22 
8 
33 

-> 

99 


Total EdPoUkMi ReipoBses 


312 


HaouM Servicet 




LEAP 
JOBS 

LEAP/JOBS 


50 
38 
17 


Total Human Servicei Retponses 

! 


105 


TOTAL RESPONSES 


417 



mqr be ^ time oomdiQaton are woridng with programt that are targeted to 
iiMi|mi9inn|y to inchide JOBS ami LEAP program Hiey are, therefore, 

ipt to Iwvt a lii^ intereit in devek)pii« linkages. Althougli the ORADS coordinators 
WpwuB H il Hie laigeat number of respondents, their retpbnie rate of 60 percent was the 
lowiit for tiiis group of programs. 

TABLE 2 

RESPONSE RATES FOR SELECTED PROGRAM AREAS 



9m III III ■! krm 


Nwdberof 
CoflrttiiMtori 


Number 

RMpflUtog 


Reiprate Rate 


CmADS 


165 


99 


60 


OQALS 


11 


8 


73 


iMqplaoed Homemaker 


32 


22 


69 


Transitions 


52 


33 


63 


Family Life Education 


10 


8 


80 



Discussion of Analysis 

Two factors place limitations on the interpretation of the survey results. The first 
is die inaUUty to calculate an overall response rate for survey re^ndents. The second 
rebttet to the numbers of reiqponses received from individuals representing the various 
pwgum aiett. As shown in Table 1, numbers of responses within program areas range 
from a low <rf 1 to a high of 99, thus making it difficult to co^npare and contrast responses 
HiMl the iHogram areas. Therefore, in the discussion that follows, most comparisons are 
Hidii between the laifer categories of educators and human service personnel. 
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Hie survQf fonn consisted of a check-off grid and questions requiring open^nded 
mptimo$, AU oi»en-ended responses were recorded by respondent program areas. These 
intfividiial lespooses were then grouped into categories for presentation and discussion in 
flili Ttpost Because of the limitations discussed previously, the analysis is descriptive in 
nature, nnploying frequency counts and percentages. 

Emnplaiy linkages 

The front of the survey contained a grid on which respondents were asked to 
describe their linkages with other programs serving JOBS and LEAP participants. Since 
an ol>jective of the State At-Risk Linkage Team is to foster three-way linkages among adult 
bMic education programs (including GED preparation), vocational education pn^grams. and 
human service programs, some of the characteristics of exemplary linkages among these 
three areas as revealed in the survey responses are reported here. To be mduded in tiiis 
portion of the analysis, a respondem from one of the major areas, i.e., adult basic 
education, vocatioisal education, or human services, had to describe tiie quality of linkages 
with at least one of the programs in the otiier two major areas as exemplary. For example, 
a JOBS coordinator responding to tiie survey would have to indicate exemplaiy linkages 
with boUi aduh basic education and at least one vocational program to be included in tiiis 
analysis. 



Fif^fijur regents or 13 percent of the total reported exemplary linkages witii 
tte oflier tiw major program areas. Because the survey asked for infonnation on Unkages 
witti a fflimber of different programs, most of Uie respondents reported multiple linkages. 
At shown in Table 3, tfie 54 respondents in diis group had a total of 281 Unkages. Not 
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TAUJE3 

mHauM itEPoiniiNG racmav unkages vfm programs 

INOimiWOAREAS 





Nuteof 
BWBWJllltl 


Number of 


Adult Basic Education 


4 


16 


Aduh Vocational Education 


5 


35 


AW^Secondaiy Vocational Education 


1 


10 


Diipiaced Homemaker 


3 


18 


GOALS 


2 


18 


l^fimitfcwii 


6 


29 


GRADS 


8 


53 














LEAP 


10 


46 


JOBS 


9 


34 


LEAP/JOBS 


6 


22 


Huuui Scnrlctf Svbtotal 


25 


102 


TOTAL 


84 


281 
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«B «r tlMW mM9fi$ mnt (^saibed as nmfhxj but moct were and at least one of the 
liidt^ vKth ^ other tm> miyor program areas bad 

for die profriffl to be included in this section of the analy^ That is, to be included in this 
gfoiip, a fMpoodent from human services had to indicate eiemplaiy linkages with both 
•Oak vooatkmal education and at least one vocational education program area. Once that 
requirement was satisfied, other linkages could have been described as good. 

ClMM r acie ri atlca of Linkages 

TTie characteristics of these Unkages arc reported in Table 4. For the purpose of this 
section of the analysis, the major groups of adult basic education and vocational education 
were ooll^Med into the single categoiy of education; likewise, results from all human service 
proghims were reported logf *her. 

According to the results, the reported Unkages were characterized by frequem 
contact, either through meetings or phone calls (or both). Human services respondents 
reported a sUghtly higher percentage of meetings (84 pcrccm) than did educators (71 
pcrcem), but were much more likely to keep in contact via telephone (71 percem) than 
were educatois (41 percent). 

More than half of the linkages reported by educators were characterized by referrals 
either to or from the other program. Human services respondents, on the other hand, were 
nittCh more likefy to report making referrals as a part of the linkage. Nearly 80 percem of 
the Human services Unkages were characterized by a referral to the other agency but only 
37pew«it wtre characterised by a refeiial from it An explanation for this difference 
coiiW be the fact that human sendee personnel refer JOBS and LEAP participants to 
•AlWiidnal programs as a part of serving the individual client. 

2J 



TAILB4 

CHARACTERISTICS OF LINKAGES 
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AuMher aipect of linkages was rejtresenution on an advisoiy board. However, less 
tiuBl hdf of att liidcages were diancterized by re|}resent«tion on either >>ur" or "their" 
Mrnxf boanL Likewise, comnmnicttion through newsletters was not a Unkage method 
«a|iDyad by maiqr of these respondents. 

Fiaaay; the mandate of a contract does not characterize exemplary linkages. Only 
16 pocMit of education linkages and 26 percent of human service linkages were described 
as having any type of contract 

Program Linkage Strategies 

Item 2 was a series of open-ended questions related to strategies that have been used 
to link different programs. Respondents were asked to check those strategies that they 
were currently using and to limit their response to linkages with those program specified 
on the grid on the reverse side. The following areas were included: joint marketing, 
sharing of site and/or staft and local directories of service providers. Responses to these 
areas are described here. 

Joint MnkeCiiig 

Table 5 depicts the number of respondents indicating they were invohred in joint 
marketing activities employing either brochures or other information pieces. A total of 56 
or 18 percent of educational respondents reported involvement in joint marketing activities. 
Onfy 11 (10 percent) human services personnel indicated involvement in joint marketing 
activities. 

Table 6 shows type of media employed in these joint marketing activities. Most 
respondents used brochures. Some of the otiier types of information pieces mentioned by 
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ntf^ttkutt loduded newsletters, advertisements, newspq>8r articles, cable television, fact 
and radio amwuncenients. 



TJMM S 
JOINT MARKETING ACIIVriUS 



Nwbir Repovtfaig Pereentafe of 
Joiat MailBlliV Tlioie RMpoBilng 




AM Vocational Education 12 24 

A)^9liiieBduattioo(A]ffi) 6 13 

MSBfAAk Vocational Education 1 100 

Al&Mdt and Secondary Vocational 

BdwMkio 3 30 

SeooadMSP Vocational Education 2 9 

Adidt VoeHioQll jBducation/Secondaiy 

VoMti^ Bdttcation 4 36 

Dlqpisoed Homemaker S 23 

OQAUS 5 63 

IViittilioiis 7 21 

Ftaa&y Life Education 2 25 

GRADS 9 9 

Tptal Education Responses 56 18 

IfiAP 6 12 

3 8 

tBAP/JOBS 2 12 

Total Human Services Responws 11 10 
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TABLE ( 
TYPE OF MEDIA BMPU>YED 



RMIMI Am tf RttlMMMiMIt 


NwBbcrof 
BrBehMWM 


Nunbarof 
Miacallaaeooi 


Adult Vocational Educatioii 
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Adok Baiic Educatkm (ABE) 
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4 


ASB/AAitt Vocatkmal Education/ 






Secondaiy Vocatioiial Education 
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Sccoodaiy Vocational Education 
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0 


A^ftih Vocatknal Education/Secondaiy 






Vocational Education 
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Diiplaoed Homemaker 
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GOALS 
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lYansitioDS 
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Family Life Education 
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Education Subtotal 


30 


28 


Hunan Services 






LEAP 


3 


4 


JOBS 


0 


2 


LEAP/JOBS 


1 


1 


HunuM Scnrloet Subtotal 


4 


7 



16 

J>5 



fr; Ite wymlMlK Mis and programs invoived in joint marketing activities, as described 
3^ ilf 0mmpmim^ are shcrnn iia Table 7. Although respondents were asked to limit their 
w npon a e t io tbe programs shown on the grid, several induded other areas. For example, 
mtrmA Ifliiifialed they worked with community agencies in joint marketing endeavors. It 
W$p9m that tboie reqxmdents who do engage in joint marketing efforts do so with a 
fs- Wiety of programs and organizations. 



TABLE? 

ORGANIZATIONS AND FROGRAMS INVOLVED IN 
JOINT MARIQETING ACTIVl'HKS 
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RMppadm were -ked to check if they shared sites and/or staff representing the 
various piognim and then to eiplain that sharing. Although only two types of sharing 
•cthfitiet \mt mentioned in the questionnaire item, respondents mentioned other types in 
their explanations. Table 8 ii. a composite of sharing activities among tiie various programs. 

TABLB 8 

COMPOSITE OF SHARING ACTP/ITIES AMONG VARIOUS PROGRAMS 



Edacalore 



Huaaa Service 



Total 



# 

Actizttx ta 




1 %irilMi 


It "•■-giiff 1 


%«f ThtM 


1 0E^f^ 




Site/Equipment 


102 


52 


26 


45 


128 


51 


Staff 


46 


24 


11 


19 


57 


23 


Other Resources, 
Materials 


6 


3 






6 


2 


Fkii^ttq| for Programs/ 


12 


6 


2 


3 


14 


6 


Meetingi Including 
MaUng Presentations 


23 


12 


9 


16 


32 


13 


Otiier Types of 

Cooperative Linkages 


20 


10 


14 


24 


34 


13 


TOTAL 


209 




62 




271 





* jSS5fc*Sj?olM2^^ rMpoodcnU indicited more thu one type of i^dvity; therefore. 
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A tottl of 253 individuab or 61 percent of the surv^ reqrandents answered this 
tali ti2 peroeni of the educators and 55 percent of the human services personnel 
iMpondtai to the survey^ answered this question. Just over hatf~51 percent-K>f the 253 
- iadividaals respondinf to this item indicated that they shared sites and/or equipment with 
aeaf!^ oub^BfuHh^TS percem-replying that they shared staff. Hie next most frequently 
mentioned means of sharing was through meetings, including making presentations. Other 
of cooperative linkages iiwluded serving on advisoiy committees, general networking, 
and joim assessment Although not reported in Table 8, 22 req)ondents indicated that no 
sharing took place. A similar re^nse of "no sharing" migjht also be assumed for the 
bdanee of those individuals who did not re^nd to this item. 

Local Dtrectorltf of Service Provlden 

Local directories d service providers was a third linkage strategy investigated. 
Reqwndents were asked to indicate how such directories are made available to the public 
TaUe 9 provides information about the responses from both educators and human services 
personneL 

Exactly half of the 211 respondents indicated that the directories of local service 
providers used in linkages were develc^d and distributed by another agency. When 
named, this agency was usually the local United Way affiliate. Distribution through another 
agency was the next most common response. It can be concluded from these responses 
tiiat, ahbough nearly 50 percent of the survey respondents are currently using directories, 
most are not directly responsible for developing and distributing them. 
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TABLE 9 

HOW DIKBCIORnS ABB MADE AVAILABLE 







ft 


Developed and distributed by another agency 


106 


50 


Distributed through another agency 


26 


12 


Directly to clients 


12 


6 


Through consorthun effort 


12 


6 


By direct mail 


9 


4 


Other, e^^ not available to general public, currently under 
dev^opment, for sale, by stafif, and so forth 


46 


22 


TOTAL 


211 


100 



Barriers that Deter Linkages 

Item 3 on the survey questionnaire asked if there were barriers that create difficulties 
in woridng with the programs identified on the chart in item 1 (the grid on the front of the 
survey forr ) and if so, to identify the program(s) and barriers. Although most individuals 
responded to this item, the majority of those who did so did not name specific programs. 
Rather, they only listed the kinds of barriers that they were encountering. Therefore, the 
responses to this question have been tabulated in two ways-the first gives information about 
typn of barriers, and the second about specific programs that were mentioned. 
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A total of 274 individuaU or 66 percent of the total respondent group replied to this 




TiMe 10 diq>lays the types of barriers that respondents reported deter the 
\ dtvelopiBem of Bnk^^ Since some individuab named mem t 

.more barriers listed than there were respondents. All barriers named were categorized and 

Hiied in TMt 10» but percentages were calculated using the number of reqxMMlents (rather 

dHB the total muiiber of barriers). 

For both groups, the largest categoiy of responses was a rq^ indicating there were 

no banim to linkages; sudx reqwnses are represented by the catqioiy none in Table 10. 

There are, however, some differences between the groups relatwl to this peroq[>tion; 35 

porcent ci human services personnel responding to this question indicated that there were 

no barriers to linkages but only 22 percent of educaton did so. 

For educators, the barriers of time, tnforaiatlon, and bareancratk structures/ 

ngriadou represented the greatest deterrents to developbg linkages. On the othe* hand, 
I human services personnel «?ere more likely to mention deterrents that related to a need for 
' a dd ftfo nal services. First on their list was itranspoitatlon followed by lack of services/ 
y--'^ft»fltwm»r ttd day care. Educators also named three types of barriers-communication, 
i; iM|i|Mlt flnda, and turflim~that did not appear on human service respondents' lists. 
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TABLE 10 

BAimSRS THAT hKTOL LINKAGE DEVELOPMEmT 
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17 
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tVaoiportition 
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4 


13 


18 


22 


8 
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11 


A 
•r 
















of Sovkes 


5 


2 






5 


2 


None 


45 




25 


35 


70 


26 


Otiier 


16 


8 


8 


11 


24 


9 


TOTAL 


243 


— • 


76 


~-* 


319 


— • 


*nMttmta|B total not recited m leveral retpondenti reported more than one type of barrier. 





A muaber oi barriers named by re^ndents were classified in the other category. 
Hiese included such responses as histoiy, the need for improved linkages, scheduling, lack 
of faioemives, stretched too thin, more staff; and geography/location. 
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AldMiQgk moft faspondeiits did not name sptdSc prafmmt in coi^ction with 
biRitn, MfVMil (fid. Tibte 11 showi the {irogrami listed hy both educaton end human 
leiviee penoooeL Becaioe the response rate was so low, no peroentafes were calculated 



TABUIU 

PROGKAM NAMED AS CREATING BARRIERS 





Nanherof 
Edocalors 


NoAirer 
HaiMBifcrfiees 










iBtll 


Ji|waa Services 


24 


1 


25 




18 


3 


21 


^^lioeBtiooal Education 


S 


1 


6 






4 


4 


^Oiher 


2 




2 



In naming some of the programs, respondents indicated "turfism" was an issue. 
However, in most cases the deterrem was caused by a need for better information or to 
imderstttid rules and regulations, and so forth. For exanq>le, a number of educators 
meollimed the rules and regulations of the human services department in their responses 
Jb lUs item. On the other hand, some respondents listed programs with which they had 
:^6|peei|%.|oo^ Unkages, i.e., "Our relationship with both JITA and the Department of 
is strong." 
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Attittract to Stafttm Network 
Rem 4 aakfld re^Godentt what type of assists 
iMr ae|por|. Ti^ 12 shawi retpomes to this question. For both educators and human 
samtos penomel, the number of responses are listed and percentages gben. 



TABLE 12 

TYPES OF ASSISTANCE NEEMCD TO STRENGTHEN NETWORK 
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11 
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2 
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iNN^lioii of Additional Services 


3 


2 






3 
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15 


23 


29 


12 


TOTAL 171 


101* 


66 


100 


237 


99* 


^itmBOt^iM do Mt «qaal 100% doe to roonding. 
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r#: ; ^ tin iiiimiiw ctKgpiy of iifeyMijjkMi was listed mott frequently by both educators 
^^tigiil -liiQiM mt^tm penouneL This nspoose is somewlMit inoomistent with the list of 
|^#|mi'iil&ftt Iv^ ia Tiblf 10 (p. 22). AldMUflli «dnatton poteived information to 
|^--'lil,i^ipi^i'ini tefiier (it ms leoond on jheir UstX human lenriCM penonnel did not 

; jiiy ifei'ttliMportitlon as the major deterrent; however, only S percent of the human 
f-i,,m^i$9lL'm^9mm shown in Table 12 ask for assistance with transportation. There is, 
r lni««tf( a iDgkal eiplanition for that It is likely that respondents understand that it is 

* morB poisfi^ to provide assistance in some areas than in otiten and undoubted^ limited 
mpOQSM to those categories. 

Othn cat^ories that are related to informational needs were also named by 
f nqxMdents. Hiese informational categories have been groiq)ed and are shown in Table 13. 



TABLE 13 

INFORMATIONAL ASSISTANCE CATEGORIES 




l^pto, tile infiorniatioMl cttegoriet account for 58 percent of the types of 
.««ittaa«9 Mt<led by both |ra«pi. Hiit gfwxping anumes that the purpose of meetings, 
teltnto piQprian^ oomniu^ Hiat is, 

HiOil^ «i€h acthfities, individuab become better informed and are thus able to provide 
Wices abre effecthwly. 

IUl|Kadei^ frcmi both gro(q» are also interested in coordination assistance 
eottnty departmeuta of human services and educators at the local level and in state 
leadciiittp for networidng between education and human services. Both groups would also 
Ifte additiooal monetary support. A few of the responses in the other categoiy indicated 
that no assistance was needed to strengthen existing networks. 

^ 

laterafency Team Woikshop 

Item 5 focused on the feasflnlity of holding a workshop for local interagency linkage 
teams. According to the questionnaire, the proposed workshop would cover topics relevant 
to interagency linkage for the purpose of improving delivery of educational and supportive 
services for JOBS and LEAP participants. A total of 290 respondents or 70 perccm 
lesponded yes to the question "Would you be interested in attending a workshop as a 
member of a locally developed interagency linkage tcamr Of this group, 221 were 
educators and 69 were human services stafit These numbers represented 71 percent of the 
odoMlonal respondents and 66 percent of respondents from the human services areas. 

If they inficated an interest in attending the interagency team workshop, respondents 

i 

mit aiked what topics or Mnds of assistance they would Uke to see included. Table 14 
ff^mu a mmmaiy of the responses received in answer to this question. 
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ivivtte/ 
models 

dtqplication of 
red tape 

about rqulations 



TOTAL 



totab do aot equal 100%. 
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41 
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2 
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210 99* 
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5 
4 
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5 



24 26 



24 26 



8 
6 
4 



2 
6 



14 15 



91 100 



Total 



21 
17 
13 

15 

9 
11 
14 

7 
5 
5 

55 



82 27 



47 16 



7 
6 
4 



3 
4 

5 

2 
2 
2 
18 



301 101* 



As in (Hwious qiiettifMis, reqwnses were groiq>ed into a^gories, reqranses from 
lw#k «d|ietton and human services perMmnel were listed, and percentages calculated. Both 
\y- idwMtOif ud human sendee staff listed infbrmation abont proymu most often, followed 



tei^imiPI'P*'* mgfott aervictt. These re^nses are quite consistent with the 

:J^ti&fi^m Mceived fi^^ fttevious question related to types of assistance needed to 
\Mi|fliM oecworidiiB. In fMt, most of the categories in Table 14 relate to information 

of ioiaiaienqF linkage teann. Three of the categories, tatciageMy 
l^^>^MiiM hifNiiM pritate/pabllc ptoffun, and program ttakage moddi grouped 
mi^mn directtjr related to developing effective linkages. Others, such as 
^ikmmlkm alMt ipaeHk proceduei, grouped responses seeking information on discrete 
Jiafi»lttdi as intake, assessment, and marketing. 

Throe categories-dhtttaatlng dnpUcatioB of services, eUminating red tape, and 
tiiimillni ahoat legnlatkms-appeared only on the list of topics requested by educators. 
Howevw. given previous responses related to barriers, this is not surprising. It is quite dear 
that educators perceive human seivices rules and regulations as a deterrent to linkage 
developmenL 

Responses that could not be grouped kto one of the other categories were included 
under other. Some of these responses were suggestions of how the workshop should be 
stwctuied such as general sessions followed by specific subjects and sessions devoted to 
«*e«tive thinkmg. Also included under other were requests for inservice training for specific 
groapi, Ic JOBS, education, and topics such as local program improvement, project 
faipiw ae nt a t ion, and methods of mutual support 

r A fim question related tt> the proposed workshop asked respondents to list what 
Kl^%eada» and programs (internal and external) they would envision represented on 
<i^aalaia team, Table 15 depicts the responses to this question. 
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fOft 
WOIKSHOP 




cfient 



ibcmt spedfic 



jbittwtoii piivfttc/ 
ft<p|iw/Habgr models 

A^Ucationof 
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about regulations 
0(ii«r 

TOTAL 




totals do not tqwd 100%. 
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9 
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5 
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IbUI 



82 27 



47 
21 
17 
13 
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9 
11 
14 

7 
5 
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55 
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3 
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2 
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At in previous questions, responses were grouped into categories, responses from 
MtfrilMilOQ and buman sendees personnel were listed, and p^ Both 
Mnotton and Imman service staff listed lafbrauitlM about praams most often, followed 
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l9 IMHmilM aboiA ^ImU tVfpfft mnku. These responses are quite consistent with the 
liipMMi neeived to ^ '|^i«i^l6us qtiestiott related to types of assistance needed to 
•ifMii^li^ Bctworidog. la fact, most of the categories in Table 14 relate to information 
aMttt fooM piMse of intecafency linkage teams. Tttree of the categories, iateragoicy 
l^aili^ HiHgMlm ws Mi prbate/psbUc profnuns» and program Unkage models grouped 
iicss iwiKKies directly related to developing effective linkages. Others, sach as 
MnMliaa aboat tpeeUlc praeadarcs, grouped responses seeking information on discrete 
topics audi as intake, assessment, and marketing. 

Three categories-^mlnating dnpUcalion of services, eUminatlng nd Upe, and 
lal w fw at fcw about ngulatioBs-appeared only on the list of topics requested by educators. 
Horwever, given previous responses related to barrier^ this is not surprising. It is quite clear 
that educators percehre human services rules and regulations as a deterrent to linkage 
dewdopment 

Responses that could not be grouped into one of the other categories were included 
under other. Some of these responses were suggestions of how the workshop should be 
structured such as general sessions followed by specific subjects and sessions devoted to 
creathw thinking. Also included under other were requests for inservice training for specific 
groiqM, 1.0., JOBS, education, and topics such as local program improvement, project 
iw p lw ne n tation, and methods of mutual support 

ywg a nd OwsporiHoa of Urtmp Tto 

A final questioa related to the proposed workshop asked respondents to list what 
icI^Mli^ agendes, and propims (hitemal and external) they would envision represented on 
MrMl^ team, table 15 depicts the responses to this question. 
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TABU IS 

PROPOSED COMPOSITION OF LINKAGE TEAMS 
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16 
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A total of 226 individuals responded to this iteuL Because this was a completely 
open-ended question, these responses must be interpreted with caution. For example, 
nqxmdents were not instructed wither th^ were to list their program as a part of the 
team; and some did and some did not Those who did not, undoubtedly assumed that their 
piqi^ram would be part of the team. Also, some respondents merely said "human services" 
whereas others listed specific programs, i.e., JOBS and LEAP. The same was true for the 
area of vocational education. Some respondents listed specific vocational programs such 
as GRADS and others merely said "vocational education." Therefore, both the vocational 
education and the county department of human services areas include an undesignated 
category for these general responses. 

Table 15 provides an overview of the linkages respondents perceive a need to 
develop in order to serve JOBS and LEAP participants. Because a linkage team is made 
up of a number of different groups and organizations, percentages were calculated oa the 
basis of number of re^ndents rather than number of responses. 

Of programs that were not represented in the respondent groups, i.e., adult basic 
education, vocational education, and human services (JOBS and LEAP), the Job Training 
Partncrriiip Act (JTPA)/Pi;.2»«s Industry Council (PIC) programs were mentioned most 
often as being included on linkage teams. Although 46 percent of the educators responding 
indicated they would include JTPA/PIC on their teams, 81 percent of the human service 
staff listed JTPA/PIC, which was more frequently selected than any other single program. 

Human services staff were also more likely than educators to list Ohio Bureau of 
Employment Services (OBES) and Bureau of Vocational Rehabilitation (BVR) as linkage 
team members. Educators, however, were slightly more likely to list community agencies 
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mlit m tiie Uibtn League and Salvation Ani^ than were req)ondents from the human 
tatvkei lector. 

At in other items, those reqwnses that did not fiall hito any of the other categories 
w«fd VttaA under other. Enn^es included in this groiq> were the Ohio Department of 
Hwniaa Services, the Ohio Department of Education, sheltered workshops, the Veterans' 
Adoi^nistration, Social Security, county commissioners, churches, and so forth. There were 
idio a few reqwnses that indicated a team was ahready in place. 

Other Linkages 

The final item on the questionnaire asked that respondents list aay other linkages 
in yfbkti their organization is currently involved that have jvovided services to at-risk 
partidpants in their programs. As in the responses to the question about envisioned 
linkages, there were some differences in how respondents interpreted the question that had 
a bearing on the responses. The phrase any other linkagei wis meant to convey those 
linkages that had not already been described as a part of the survey, but some reqwndcnts 
listed programs that were included on the survey. However, these programs are not 
included m the depiction of the responses shown in Table 16. 

In addition, some reqx)ndents listed specific agencies whereas others were mmt 
general in their responses, listing only broad categories. An example of this occurred 
frequently in the category of health department/health services. Some respondents simply 
said 1x>s|rftids," whereas others listed specific hospitals such as QiUdren's Hospital. 

This is also one instance 't^re the activity of one respondent group-GRADS 
CoordinatCMrs-lnfluenced not only the educational responses but also the overall response 
results. Of the 163 respondents from the education sector, 64 or 36 percent were GRADS 
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Coordinators; however the responses from the GRADS respondents accounted for 47 
percent of the actual linkages reported. 

As shown in Table 16, respondents reported a wide variety of current linkages with 
programs in addition to those already reported with adult basic education/GED, vocational 
education, human services (JOBS and LEAP), and JTPA. The greatest number~50 
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1^ ^ pmm^ -' W ibiimi^itiktilMtk eommnaky ftfMMlM: Mowed by those categorized as health 



wUdi were listed by 38 peromt ot respondents. Twenty-six 
f : pmeim of aB tii|Hldnt!$ reported invohrement with some type of Mtwork/coasortiiun/ 



iwca i& order to serve at-risk clients. In additiao, 14 percent of those 
nHpowHiy ttpon Ihricages with oMBtal health service providers. 

Soa6 cnaqples of a^^ndes induded under the cat^ny coaianlty agencies are as 
IbOows: Uihia League, Center for New Directions, United Way, family and children's 
8«n4ees, Ptevnts without Partners, Big Brothers/Big Sisters, Planned Parenthood, Easter 
Seal Society^ March of Dimes, and American Association of Uiiiversity Women. Public 
Ifimuiet and dmrdies were also inchided in this category as were shelters for battered 
wwnen. 

The most frequently named agencies in the health depaitmcBt/health services 
categories were local hospitals and local health departments. In addition to state and local 
mental health departments, crisis centers and drug counseling programs were included in 
the categoiy mental health. 

As in the previous tables, the categoiy other included those organizations and 
agencies that either did not fit one of the existing categories or were not named frequently 
emaifii to have their own category. For example, two respondents listed the Ohio 
Assodadon for Adult and Continuing Education, a professional assodation. Another 
named the CHiio Department of Education. Several listed housing authorities or housing 
projects. 

When current linkages are compared to proposed interagency linkage team 
vmmbtMp (shown in Table 15), there are some differences. For example, 16 respondents 
I report current linkages with the Cooperative Extension Service (CES), but CES was only 
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p Wf M W ly (MM mpondsm as «d imerageficy team member. Additionally, current linkages 
!i^ joittapHjf«ieiidea are more prevalent than those proposed A possible explanation 
fer M aMdd be that io the coune of serving dients respondents would develop a number 
of Snlaiiet but diat diey would envision a linkage team as being conq>osed of only a core 
fron^ of pntgnuis and agencies. 

FhtaOy, it is quite dear from the responses received from GRADS Coordinators that 
as a group they axe eqgaged in extensive linkages to serve the GRADS participants. As 
noted earlier, they reported a disproportionate number of linkages in relation to their 
representation in the respondent group. Hie high number of Imkages reported by GRADS 
Ooordinatori could be explained by a GRADS program design requirement for each 
instructor to devote nonteaching time to facilitating linkages. 

OmduAoBS 

The survey collected information about a number of aspects related to interagency 
Ihdcages developed to serve Ohio's JOBS and LEAP partidpants, mduding tiie status of 
existing Imkages and tiie types of assistance desired to strengtiien linkages. The following 
condusions are based on the analysis of tiie survey results reported in tiiis section. Because 
of tiie Ihnitations related to tiie survey discussed earlier, these condusions are not 
generalizable. 

1. Frequent communication through both meetings and telephone calls is a 
characteristic of tiie exemplaiy linkages reported in tbiis survey. The extensive 
use of referrals also characterizes tiiese exemplary linkages. 
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A awtiber ttf ttnMgtet ire used to link dUlEMnt t»rd|tnuits. Although some 
p i o p i m i engage ia joint marketiiig activitiet, iharidl'Of ^ites and staff is a 
flRNlr more «esiiiioii tinkage itrttegy employed ia Ohio. 
Although local directories of service providers are used as a linking strategy, 
leqxmdMts are much more likefy to use those devekq)ed and distributed by 
another agency than to produce their own. 

Educators and human service staff report differem types of bairiers that create 
difficulties in wcNrking with other programs. Educators name time, information, 
ud bureaucratic structures or regulations u their maj<v deterrents, whereas 
human services respondents most frequently identify barriers related to services 
(tranqwrtation, programs, and child care). However, a number of respondents 
in both groups reported there were no barriers that created difficulties in 
working together. 

For the most part, the barriers that were reported were not affiliated with 
particular programs. Although asked to identify the program(s) associated with 
the barrier, only 21 percent of individuals responding to the item did so. 
Overwhehningfy, respondents perceive that assistance of an informational nature 
can he^ them strengthen their networks. Th^ would like this information 
delivered in meetings between human services staff and educators, inservice 
opportunities, and through interagency directories. 

Attending a workshop as a member of an interagency linkage team is an 
attractive q)tion for 70 percent of the respondents. According to their 
reqwnses, such a workshop should provide information about programs, 
linkages, procedures, model programs, and so forth. 
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Aooordii^ to nq^MMiftnts, a number of gitnips and organizations should be 
rq^nsiented on interagency linkage teams. In addition to educational and 
buman service representatives, most frequently named was the Job Training 
Partnersh^ Act/Private Indostiy Council 

Omtntly, respondents report linkages with a wide variety of groups and 
oiganizatioiis in order to serve at-risk participants in their programs. Half 
report linkages with community agendes and dearly 40 percent work with health 
service providers. In addition, over (me-fourth are involved in a network, 
consOTtium, coalition, or task force designed to serve at-risk participants. 
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INTERAGENCY LINKAGE TEAM WOWSHOP 

Aooto oljjectlve of the State At-Risk Unkige Team*t Action Plim is to provide 
ttdtnfeat inhtaiice timivill eooourage and £Rdlitate local linkages of programs and services 
imeatioQal education, adult basic education, L&AP, and JOBS. One means of 
lipriiplirting tliis would be to replicate the Williamsburg woilahop for interagency teams 
lii Oliio. Uattjf survey respondents expressed an interest in attending a workshop as a part 
of an interagency team, suggesting a number of topics and technical assistance needs. With 
^bk porithe feedback, members of the State At-Risk Linkage Team Project began planning 
ft 2-day workshop for local hiteragency teams. 

Ill order to cany out the woiishq), the State Team formed itself into a workshop 
planniqg committee. Monies from Section 353 of the Adult Education Act were used to 
enter into a contract with The Ohio State University's Center on Education and Training 
for En^ptayment to assist with the planning and to oversee and provide arrangements for 
the in^lemoitation oi the workshop. 

Titled Tor the Common Good: Building Linkages for At-Risk Youtit and Adults 
in Ohii^*the workshop was held on April 2 and 3, 1990 in Columbus, Ohio. Sixteen teams 
(« total of 99 indMduals) were accepted for and attended the workshop. During the 
worfnhop, two teams from Lorain CouiMy combined into one, so IS teams developed action 
fHans as a part of the workshop. This section of the report describes how the workshop 
.^ jplaiiaed and implemented. 



Iiiteiiteplaaiibigtegn^JMiiiaiyl990aft^ The 
«#9r |o«l of the wQiiEihop wu to imivide up to IS ii^^ 

•IMI «it oppodoniQr to develop IS-month actkm pUms for serving JOBS and LEAP 
pM^e^i&ti. Technical assistmce would also be provided during the workshop. It was 
•grai^ the State Team memben that in order to be accepted at the workshop, a team 
hid to hiMiepfeientation from at least the foUowing three a^ adult basic education, 
vootkmal education, and county department of human services (JOBS or LEAP). 
I^^pomended team size was five to six members. 

A brochure and team application form were developed and mailed early in Februaiy. 
The mailing was sent to the same group of individuals that had previously received the 
survey. The brochure provided an outline of the program and information about the 
purpose of the workshop. The appUcation included a series of questions to be completed 
by the teano. The questions covered obstacles and problems related to linkages as weU as 
how partidpatiott in the workshop would enable the team to serve JOBS and LEAP clients 
more successfully. (A copy of the brochure and application form are included in 
Appendix C) 

Concurrent with the workshop planning, responses were being transcribed from the 
at-risk Unkage team surveys and organized in a computer file. This initial information was 
used in workshop planning. For example, because of the large number of responses 
indleating a need for information (including directories), a resource notebook was 
diweloped and distributed to each of the workshop participants. The notebook contained 
ftrfwmation about the following programs: JOBS/LEAP. Adult Basic Education, 
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iniiifiiWllI TTitiinltnn nriiiiinl. Vocatiootjl Education-Speciai Pragnms, and Job Training 
tli liwiiliyii. Ail, I (J\ \ki of iha notebook oontentt is induded in Appendix C) 
, ' . Apriimiy of ttii imititiflp wii tn prmidf frrnm timn tn doTlnp tn artinn pinn 
\ <fti|tiii|iHti^|>4llH» workshop time-seven hounHivas devoted to teams working tofether. 
tijjtiwi ttkhyMdt for delivering technical assistance. The survey information was helpfol 
• Ift hooiirh^iihat technical assistance topics should be provided during the workshop. The 
^fi^ltlmf deBeaiy msdamism for technical assistance wat a aeriee of roundtables held during 
; lh»ftvt#yef the workshop. Agldn, because of the survey respooees. roundtables focused 
, m dlHiinfhit informatioii about programs. Topics induded Adult Basic Education, JTPA, 
j k cQH ^wy Vocational Education Programs for Special Populations, Adult Vocational 
Education Opportunities, GRADS, Dropout Prevention Prognms, Child Care Services, 
^Negotiatiog Interagency Agreements, JOBS, LEAP, Charting a Course through Urban 
>MiMB, and Job Development Each roundtable was repeated three times, giving each 
partic^Muit (^yportunity to attend three. In addition, a panel discussion was organized 
to address barriers to collaboration. 

In order to provide teams a basis on which to begin developing their action plans, 
it was dedded to begin the workshop with an orientation period that would indude 
infomuttion bom a number of perspectives. Because the planning team also felt that a 
m^ooal perspective was important, Janet Levy, Director of Joining Forces, was asked to 
1^ an address on the second day. Joining Forces is a national organization that promotes 
ooUf^NMation between education and human services to help children and families at risk. 
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Atocalof 19teafwsuboiittedapplictto Members of the 

SlilBTmi«iiM!«dtliei9|iikttto It wai disoow«red that teveral umom did ncn meet 
^«idifieitkm idtted to pvtidpatioa to 

•ad Ittnm tervkeft. It was decided that thoie teami should be notified that they could 
mttA the iwtiBhop provkied they added repreientation from the misring area. The 
workshop coordinator called all teams missing a representative, and three teams elected to 
add an addMoml team member. One team was unable to obtahi a representative from 
aAilt basic education and one team withdrew because its representative from human 
services was uoaUe to attend. A third team was disqualified because its application only 
contained the names of two individuals, both from vocational education. 

The 16 teams accepted for die worlohop ranged in size from 3 to 10 members. They 
represented rural, urban, and suburban areas as well as a geographic distribution throughout 
the state. Seven of the teams were coordinated by a representative from human services 
and aiiie were coordinated fay an educator. 

WoriKShop bBpleoMaUtkHi and Evalaatlon 

The workshop was held on April 2 and 3, 1990. All 16 teams attended Mem^rs 
of the State At-Risk Linkage Team Project were assigned to teams to provide technical 
iMiilaaoe while kical teams were developing their action phuis. Some teams welcomed 
tfali aisittiiioe but othen did not need it 

The evahiatioos indicated that the workshop >vas very successful in achieving its 
iatrnded goal (A complete workshop program and the compilation of the evahiation 
ia«lli are induded in Appendix C) In addition to the positive comments on the 
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fftiilfli^ fefmg, then wen other indkttions that the workshop was successful. 
tlmi^lMtittworlBhop there was a veiy positive atinospbne: it was quite dear that the 
MB metfben had eome with the intention of working together and developing an action 
plm At the workshop's conclusion, all 15 teams turned in a handwritten action plan and 
•iibie<piiaiiyf 13 returned final plans (all but one without additional follow-up). (Copies 
of ^Mie action plans are included in Appendix D). Teams were asked to submit by June 
3^ 19^1 a report of their efforts in carrying out the action plans. 

A final positive benefit of the workshop was the opportunity for interaction it 
pravkled staff from ODE and ODHS. Although members of the Sute At-Risk Linkage 
l^an ind been working together for a number of months, the workshop permitted other 
ttate*level administrators from the two agencies the time to communicate and interact. 

Recommendations 

Based on feedback receded during and subsequent to the workshop, the following 
actions a^e recommended: 

1. Hold more workshops to provide additional teams of local educators and human 
service personnel the opportunity to develop action plans for serving JOBS and 
LEAP participants. 

Z Have a \-d«y follow-up to the April 1990 workshop to provide teams the 
opportunity to report on their progress to date and time to plan additional 
acthrities for their action plans. 

3. Develop a mechanism for providing technical assistance to teams that attended 
the workshop. 
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Iknrdap a mediaiiiia tot ocrflecdng infonnttioo from partidpating teams on 
a regular basis in order to evaluate the long-term saooess of the workshop. 
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EXEMPLARY LINKAGES 



Iaof4er to support its technical assistance activities, the State At-Rislc Linlcage Team 
Vpsjfact ii leeMng tefonnation about exemplaiy linkages that have been formed to support 
JOSS and LSAP participants. Answers to such questiom as Who has them?, What are 
their chaiicteristics?. How do they function?, and Can they be replicated? may assist others 
in developing effective interagency teams linkages at the local level 

Altbotti^ the surveys provided some information about exemplaiy linkages, 
additional information was collected through a series of tele|riione interviews. Participants 
were selected from two pools: the first inchided those reqMmdents who had indicated 
eaemplaiy linkages on their at-risk linkage survey, and the second induded those teams that 
had anebded Uie April interagency linkage team workshop. This section of the report 
describes the results of these interviews. Because there were some differences in the 
interview schedules for the two groups, the results are presented separately vtrith some 
summary comments at the end. (The interview schedules are reproduced in Appendix E.) 

Follow>vp with Snrvqr Respondoita 

Tea individual8~flve from human services and five from education-were selected to 
be comacted for additional information related to their linkages. Using the survey results, 
a list was coiiq>iled of those individuals who had reported exen^laiy linkages among the 
^Oe program areas of adult basic education, vocational education, and human services. 
Hve pain of educators and liuman services staff serving the same geographic area were 
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tekcted to be contacted. In one case, because a human services contact was not available 
through the survey results, a reconunendation for a contact was made by ODHS staff. 

LngOi or Uakate DevdopoMBt 

The length of time respondents have been involved in serving JOBS or LEAP 
participants ranged firom a high of 10 years to as low as one. Three pairs of respondents 
work in areas of the state that were Fair Work counties, which was Ohio's welfare reform 
program prior to JOBS. One of these pairs reports involvement since 1983, with the others 
indicating the past 5 years. The respondent reporting 10 years is from the education sector 
and his institution has been working witii the CDHS for tiiat lengtii of time, that is, prior 
to the welfare reform legislation. Only three respondents, two from human services and 
one from education, reported recent involvement in interagency linkages. 

Unkafes 

All indhdduals contacted indicated extensive linkages with a number of programs. 
All worked with adult basic education, two or more vocational programs, JOBS or LEAP 
(or botii), and JTPA. Educators were more likely to report involvement witii community 
agencies than were human services respondents. The five education respondents reported 
working witii a total of 29 community agencies whereas tiiose from human services reported 
linkages witii 15 agencies. The agency receiving tiie most mentions-six-was tiie Bureau of 
Vocational Rehabilitation (BVR) followed by tiie Ohio Bureau of Emplo^mem Service 
(OBES), which was mentioned five times. The Salvation Army, local community action 
centers, mental healtii agencies (including drug and alcohol counseling), and local literacy 
councils were each mentioned by tiiree respondents. Other agencies mentioned more than 
onw by respondents included libraries, YMCA, YWCA, and the local healtii department. 
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Lbritifi SinNtwt 

All raqMmdents reported meetings of some type thtt put them in regular contact with 
the other agencies with vMch ibty are working. However, oafy two reqxnidents (one from 
edttOUioa and one from human services) indicated that there was a team developed 
tptd^ktSfy for the purpose of serving JOBS and LEAP participants. The educator reported 
that the team hi her area consists primarily of individuals from the vocational school and 
the CDHS. The hunuui services representative e)q>lained that her county department of 
human services has organized a JOBS Advisory Committee that meets monthly. Members 
rqKesent PICs, educational institutions, and conununity agencies. Another respondent from 
human services reported that JTPA is beginning monthly meetings for service providers and 
another repwted that her CDHS will soon initiate a team with BVR and the Bureau of 
Mental Retardation representation that will be expanded to include educational 
representatives when the county becomes a JOBS county. 

However, it is clear from tba responses that individuals use other meetings to stay 
in touch. Several mentioned serving cn advisory boards, including a county-wide board for 
JOBS. Another mentioned using advisoiy boards and task forces as a means of maintaining 
contact A pair of respondents mentioned a weekly meeting held in their area for the 
purpose of filling local job needs; both said it was an excellent vehicle for maintaining 
contact with other ^^encies. 

IVpe, FkeqMflcy, and Qnalily of Contacts 

In ackUtion to the type of contacts reported above, other ways respondents keep in 
contact indude personal visits, telephone calls, meetings tailored to a specific need, informal 
meetings, ai^ networking. The frequency of contact ranges from daily to yearly. Most 
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rMpondents reported that informal contacts were made on an "as-needed basis." In other 
Mwdi, If ibty needed information or wished to get something taken care of, they did not 
for a meeting but rather picked up the phone or made a visit 
All characterized the nature of their contacts as very good or excellent. Most iiscd 
phrases such as \eiy positive relationships," "very, very good overall," or "excellent," in 
deicribiQg the quality of their contacts with other agencies. 

Facton Aoeowtlag for Sncceisfol Linkages 

When asked what factors account for their successful linkages, respondents gave a 
variety of re^xmses. Mentioned most firequently-six times-was a client orientation rather 
than an indh^dual program/agency orientation. In listing this factor, respondents 
commented on the need to avoid "turfism" and a commitment to serving the cUem rather 
than the agency. The importance of communication was mentioned five times; as one 
respondent said. "People need to talk to each other." Qosely related to this fector was the 
mention by one individual of the importance of regular meetings and of another who said 
there was "lots of back and forth advisory board service." Both of these responses indicate 
that communication takes place during these events. Cooperation was Usted by three as a 
necessary factor. Two respondents from education mentioned geographic location as an 
important factor in their success in serving clients; one is located on a bus Une and another 
in the inner dty. 

Other factors mentioned include the following: long history of involvement, board 
poKcy of tuition waivers, responsiveness to [CX>HS] needs, flexibility, community need for 
program, previous employment with other programs, cooperative personality, work with 
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indMdBih tmpomSXAc for service deiiveiy, understandiiig oomtraints and regulations, 
kadofsliip from OBES, and availability of retouroes. 

AMlxM^ Kune of the £acton for developing successful linkages are local in nature 
(fot txuBfl^ location) others are more generic A theme running throughout these 
cimmients was the importance of focusing on the client, including a need for cooperation 
bMwaen agendes diat would eliminate "turfism." 

IBilt tar Divil^pliig SaceaasfWl LinkagM 

The hints or tips respondents provided for developing successful linkages are 
summarized as follows: 

1. Get to know the other agencies involved. In the words of one respondent: 
"Get out of your office and go meet pec^le, and be willing to share 
information." Such knowledge provides understanding that education and 
human services operate differently and that the two groups need to learn about 
each other. Both human service and education respondents stressed the 
impmtance of finding out about each other. 

2. Focus on the needs of the client in building linkages. Such an emphasis stresses 
cooperation, makes good use of existing resources, and helps eliminate "turfism" 
and duplication of services. It may also require changes in procedures. 

3. Remember that linkage development takes time, patience, and persistence as 
well as the active invohrement of the person(s) responsible. 

4. Make connections with other agencies. Respondent suggestions to Tap into 
the local vocational school and explain programs," "Hook up with CDHS," and 
"Put all the people in the same room" are reflected in this tip. 



5. Be prqMred to be responsive. Once you find out what another agency needs, 
be prepared to ptwidt it 

6. Be dear about youi expectations as well as what you can provide. 

7. Have regular meetings to share information and keep the lines of 
communication open. 

8. Begin your linkages with those agencies dealing with employment and training 
before branching out. Such a tactic prevents spreading your efforts "too thin." 

9. Exchange visits with other agencies to allow staff to become acquainted and to 
get ideas. 

10. Become familiar with the relevant legislation. 

Follow-up with Workshop Teams 

Five of the 15 teani* that had attended the April workshop were selected for follow- 
up to obtain additional information about exemplary linkages. The team coordinators were 
contacted and asked a series of questions about their team's linkages. In addition, they 
were asked about the effect of the workshop on these linkages and changes in team 
membership since the workshop. 

LeBglh of Llnkafe Development 

Tbr '.cngth of time these teams had been working together ranged from April 1990 
to two years. Those who had worked together prior to the April workshop had done so on 
an informal basis. It was quite evident from the responses that the April workshop had 
been the event triggering the organization of the teams. However, since an important 
criterion for participation in the workshop was the need to begin working as a team, this 
response is not surprising. Three team coordinators listed April 1990 as the beginning date 
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df lM teaofs ortuintioiii- knother said his team had been working together 8 months, 
with the fifth dting 2 years. 

' Qirreiit leam size ranges from 6 to 14 members, with actual sizes 6, 7, 9, 12, and 14 
menitos respective^. The 9- and 12-member teams cover three counties and iht 14- 
menriier tef^m rqwesents a merger of two linkage groups diat had been working in the 
coun^ prior to the workshop. AU teams but one have added manbers since the ^;>ril 
woAshop. 

All teams have representation from adult basic education, one m more vocational 
education areas, and the county department of human seivioes. Four of the five teiams have 
either PIC or JlPA representation, with one team having PIC representatives from two 
areas. Other groups and organizations represented on teams indude Urban League, OBES, 

Aid Society, and the local cmnmunity or technical ccdlege. 

Two of the team oocwdinators indicated that their teams plan to add additional 
members. One will invite a representative from BVR and another will invite someone frt)m 
the k)cal community acti(m agency. One team, covering three counties, had issued 
invitations to agencies that had not yet accepted, including OBES, ABE, and JOBS and 
LEAP. Althougji this team currently has representation from both ABE and JOBS and 
LEAP, it is attempting to add members representing other counties covered by the joint 
vocationai school. 

In addition to the groups and organizations represented on the "official" linkage 
team, three of the teams indicated they worked with other groups and organizations. One 
team works with the local transportation authority. Community Action, Family Services, and 
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Htj^J wfaood House. Another worics with OBES. The third named ths local 
tnuHportHioa authority. 

The team cotndinatoni were asked how the linkage team fit into their oiganization's 
overall Unkafe ttmcture to serve JOBS and LEAP participants. Although all agreed the 
team was either the sole or a primaiy linkage mechanism, each also said there were other 
hnfcage arraqgements. One described these other structures as "informal and/or indhddoal" 
going on through teachers. Another respondent indicated that her institution had a ftill 
service grant that provided linkages in other ways. Another said that the team's primary 
linkage structure is to target JOBS clients but the institution ha? other linkages. 

lyva, nraqaeaqr, and QMltty of Contacts 

An team ooivdinators indicated that meetings were the primaiy means of 
maintaining contact, although telephone caUs were also mentioned by one. Two 
coordinators indicated that their team had developed a subcommittee structure to 
accomplish some of their objectives. 

Regular meetings are held quarterly, bi-monthly, monthly, or twice a month. Two 
coordinators mentioned that the team also made contacts on an "as-needed" basis as well. 

Two coordinators characterized the quality of their contacts as "excrllenC two as 
^ely good." and one as "8.5 or 9 on a scale of 1 to 10." It is quite dear from these 
comments that teams are working well, although one coordinator said there were still some 
"hidden agendas." 
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Htktm askod about the effect of the ^ril workshq) on the team contacts, all five 
axffdinaton reqxMided v^iy positively. Two team coordinaton said that the workshop 
soMfied and fonnalized existing groups. A third said it precipitated the team's 
£(Hmatton~"it [the team] would not have happened otherwise." Three of the coordinators 
mentioned that the workshop (Mrovided team members an opportunity to learn about each 
other-it was an information sharing period. Two mentioned that the workshop provided 
them reassurance that they were not the only ones fadhg problems and that now the 
problems did not seem so insurmountable. For one group, "the knowledge that the state 
agencies are working together was reassuring." 

Factors Accovating for Svccatsfbl Linkages 

Coordinators suggested a variety of factors that account for their successful linkages. 
Named most frequently was the willingness to share information and work as a group to 
solve problems and not let individual or agen(y agendas get in the way. Words like 
"cooperation" and "communication" were mentioned by most coordinators. Related to this 
was the focus on client needs, mentioned by two coordinators as an important factor. 
Other factors mentioned included the people involved, the [April] workshop, and the 
opportunity to do advance planning for the implementation of JOBS in the county. It was 
quite dear that the team is perceived as a vehicle for snaring information and for 
oonmtunication, which in turn is facilitating linkages. 

Hints for Devdoping Successftil Linkages 

Team coordinators had a number of hints or tips for developing successful linkages. 
SevenJ had to do with the composition of the team, including getting the right people on 
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Un "tl» complete cast of characters," and those who are in a position to make 

Aaother set of tips relates to the area of communication. Although there needs to 
be fpod conm a mi c ation amoog the team members, there also needs to be communication 
within the afendes and otganizations represented on the teams. Part of this 
oommoiiication invohres sharing information and infbrmiiig all parties invohred of how 
eveiyoiie operates. According to one coordinator, "knowledge is essential." An aspect of 
communication that was stressed by one coordinator was the importance of team members 
gattiqg to know each other on a first-name basis. 

Two of the coordinators provided hints related to the team's structure and work, 
inchiding the need to establish common goals and purposes, set target dates and make 
assigmnents, and establishing subcommittees to do work. According to one coordinator, 
once the team is in place, an important hint is to "take the bold approach" and invite all 
concerned partis to get invoked in seeking solutions to barriers. This hint was given 
because of a successful community meeting that invoked county commissioners, school 
board members and administrators, state representatives, and other influential community 
members. This same team coordinator also suggested tiiat "going right to die top, rather 
tiian tiirough Uie chain-ofs»mmand," could help establish linkages. 

• Conclusions 

There are some dififerences between die two groups of respondents. One of the most 
noticeable was leqgtii (or history) of linkages. The shortest lengtii of time any of die 
respondents selected from the survey had been involved in interagency linkages was 1 year 
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tet most ted-bicn iovoived much longer. On the other hand, only one workshop team had 
biMi woridog tofBther 2 yean and most had formed since April 

Aaotber significant difference was perception of structure. All of the coordinators 
ol the teams that attended the workshop recognized that their team represented a formal 
structure for the purpose of facilitating interagency linkages to serve JOBS and LEAP 
participants. Only two respondents from the survey talked about the interagency linkages 
at having any type of formal structure. Although respondents mentioned frequent contacts 
witt penons fnm other groups and agencies, they were either informal in nature or through 
other groups and/or meetings. Because the teams formed at the ^;>ril workshq) have been 
wcMTkii^ together less than a year, it is too early to tell if a fOTmal structure will make any 
difference in the effectiveness of interagency linkages. 

There were also a number of similarities between the two groups of respondents. 
Both reported linkages with a number of different groups and wganizations. In addition 
to adult basic education, vocational education, and hunum services staff; linkages were 
reported most frequently with JTPA/PIC. However, most teams also linked with other 
community agencies. 

Most inqmrtant, there were some common themes present in both the factors 
contributing to successful linkages as well as the suggestions for those developing linkages. 
Respondents emphasized the importance of communication, cooperation, and coordination 
as well as the need to focus on the client. They also stressed the need to share information. 

Finally, implicit in several of the interviews was the importance of leadership. 
Although leadership was not mentioned directiy as a factor-possibly because leaders were 
th« <mes being interviewed-it is a key element in successful linkages. Someone has to 
initiate and nurture the contacts to ensure that interagency linkages occur. One respondent 
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MiiftiiMtlMliiilvaMinheraiMtotbel^ Another talked about 

i»ta|KjriMiee of le^lenhip within 0^^ However, 
aunt WKi am subtle in descriUng the leadership fkctor usiqg phrases such as "take a 
boM appTOMh," Tiet out of your office and go meet people." and so forth to convey that 
leadenhip is a flindamentai higredient hi Imkage formation. 
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CONCLUSIONS AND RECOMMENDATIONS 



Thtt report has described a number of linkage activities serving JOBS and LEAP 
partte^^ants that are underway in Ohio. First, an analysis oi a survey designed to provide 
iidbttnMioii about Uie status of linkages was reported. It was followed by an account of a 
wotWMf> for interagency teams from local areas. A third section of the paper related the 
rendts ot t^qriione interviews designed to collect informatimi about exemplary linkages. 
This portion d the report draws some conclusions about the status of interagency linkages 
and makes reoHnmendations related to developing additional linkages. 

CoBclusIons 

Conclusions about interagen^ linkages in Ohio, based on the information in this 
report, indude the following: 

1. A number of areas have developed interagency linkages for the purpose of 
serving JOBS and LEAP participants, but most of these linkages do not have 
a formal structure. 

2. One characteristic of the exemplary linkages examined in this report is frequent 
contact through regular meetings and/or telephone calls. 

3. Based on the telephone interviews with survey respondents, another 
characteristic of exemplary linkages is a history of working together. It appears 
that linkages evoh^e over time, through a period of information exchange, the 
establishment of trust, the airing of "hidden agendas," and so forth. 
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ftogmm toe • watim (rf itnt^es for linkutg; the most frequently reported 
ooitaborMthw ttrateg)r it sharing of fiwiUties followed by sharing of sta£f. 
OollalMnthre marketiog activitiet are not frequenth/ employed as linkage 
itnitogies. 

Hie development of interagency linkage teams can be frualitated through 
woriodiops. 

Mai^ of the barriers that deter the development of interagency linkages can be 
addressed by providing information. This information can be delivered in a 
number of forms, such as workshops, inservice training, meetings, and 
directories. 

Some deterrents are related to the need for additional services, such as 
transportation, child care, and the expansion of programs. However, based on 
the action plans developed by teams attending the interagency linkage team 
workshop, some of these deterrents can be addressed collectively by a team. 
Specific programs, agencies, or organizations do not appear to deter linkage 
development Although some programs were named by survey participants as 
deterring linkages, generic barriers were most often identified. 
Factors that contribute to successful linkages include communication, 
cooperation, a lack of ' nirfism," information exchange, and a focus on the cUent 
<Mr participant 

Although it did not emerge specificaUy, leadership also seems to be an 
important factor in the development of successful linkages. 
The Sute At-Risk Linkage Team Project provides important leadership for 
interagency linkage development at the local level. 
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Riwwnyyijjtltodoni idxNit Koten^enqr linkagei indude the foUowing: 

1. Tilt crettkm ci additiooal fonnal, local in$era|nKy linkage teams should be 
(iMiUtated. Some strategies that could be used to accomplish this indude- 

o HokUng additional workshops for local teams 
o Identifiqg existiog informal teams and providing a mechanism to formalize 
their stnuture thrmigh the development of an action plan 

2. A padcet of materials that can be used to encourage interagen^ linkage team 
development should be produced. Suggested contents for the packet indude 
guidelines for program and agency team representation, action plan 
devetopment, and contacts for further informatimL 

3. Local interagency teams that demonstrate positive linkages should be identified 
and asked to serve as resources for the development of additional teams. 

4. Because many of the deterrents to linkage development are informational in 
nature, information about relevant programs, i.e., adult basic education, 
vocational education, JOBS, LEAP, and JTPA, should be more widely shared. 

5. A directory of technical assistance resources for interagency linkage team 
development should be developed. This directoiy could include contact 
information for individuals at the state and local level as well as lists of print 
resources. 

6. Dissemination mechanisms for sharing information about Vhat works" in 
linkage development should be generated. These could include newsletters, 
slots on conference programs, and inservice workshops. 



7. JTPA/PIC represenution should be added to the list of "essential" partners as 
additional interagency linkage teams are formed. 

8. Infonnation about state-level linkage activities between the Ohio Department 
of Education and the Ohio Department of Human Services should be widely 
riuured. These activities provide leadership for local areas that are developing 
interagency linkages. 

Ohio has made an excellent beginning in developing and fostering interagency 
linkages to service JOBS and LEAP participants. It can build on tiiese experiences and 
provide a model diat others can use to develop interagency linkage teams. 
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APPENDIX A 
Ohio At-Risk Linkage Team Action Plan 
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A Joint Project of 
The Ohio Department of Education 

Diviaon of Vocational and Career Education 
Divisi(m of Educational Services 
and ' 
The Ohio Department of Human Services 
Office ci Welfare Refcnn 
Bureau of Woric and TVaining 
Bureau of Public Assistance Policy 
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OHIO AT-RISK LINKAGE TEAM PROJECT 
STATE TEAM MEMBERS 



Ttan Chair: 

Nmik Saiidn$.Thttclier,Coasaltim 
AfMcy: OWoDep an me m of Education 

DivWoii of Vccatioml and Cireer Education 
Addnsa: MlRraiitSL. Rm.912 

Oolmnhm. OH 43266^308 
Telephone: (614)466>3046 



Tenn MMiben t 

Name: Connie Adcennan, Educational Consultant 
Afsncy: Ohio Deparanent of Education 

Adidt and Conuminitv Education 
Address: 65 S. Firont St^ Rm 811 

Columbus. OH 43266-0308 
Telephone: (614)466-3296 

Name: Tom Aj^pte, Assistant Director 
Afency: Ohio Depaiinent of Education 

Division of Vocational and Career Education 
Address: 6SS. Front St. Rm. 907 

Columbus, OH 43266^8 
Telephone: (614)466-3430 

Nune: Jane Frye, Senior Policy Analyst 
Agency: Ohio DqMuiment of Hunian Services 

Bureau of hMc Assi^ance Policy 
Address: 30 East Broad St. 27th Floor 

Columbus, OH 43266-0423 
Telephone: (614)466-6024 

Name: Lvnne D. Hall, Consultant 
Agency: Gmk)Dq)«tment(tf Education 

Division of Vocational and Career Education 
Address: 65 S. Bom St. Rm. 912 

Columbus. OH 43266-0308 
Tdephone: (614)466-3046 

Name: Kristen Casiertine, Supervisor 

nffsocyi ulao ucfftnmfHi oi nwication 

DivWon of Voeatiomd and Career Education 
lob llninfaii Pannenhto Service 

Addnsa: 65S.FRmtSt.Rm.911 
Columbtts, OH 43266^308 

ll^ephone: (614)466-3900 
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Kaisl. Social Ac|^ DevelopCT 
Afmy: Oll»{lBpiMit of I|i»mii Sendees 

Adtan: 301iii«ioidS^27iii1noor 

Ool«l*«|. OH 43266^23 
t i l ip h oi i i ; (614)466-7305 



Ellefi It Seusy, I¥(Mmm Analyst 
Apacy: OUoOnamMoniumMi Services 

iMnoaov wonniNenni 
Addnas: 30BaatBiiMd$i.31st Floor 
ODliMitea. OH 43266^23 
Tdaphone: (614)466-3196 



(3ene V. Tbdd, Consultant 
AfBMy: OMoDepMiiientorEducation 

Divisioii of Vocitioiial and Career Education 
Address: 65 S. Ront St. Rm 912, 

Columbus. OH 43266>O308 
Telepixne: (614)466-3(M6 



Tcdmical Assistant (National Center For Research in Vocational Education) 

Nane: Ann Maiie Cook. Plrojecr Director 
AfBacy: Virginia Tech 

Vocadonal Special Needs 
Address: 2990mstara 

Falls Qnnch,VA 22042 
Telephone: (703)698-4714 
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ACTION PLAN 
for th« 

OHIO AT-RISK LINKAGE TEAM PROJECT 



L Priority 

1 . imMfd fiakaget with other agencies sending at-risk populations 
1 BettcrHeaiilieatioooraMiiksiiKleiits 

3. fayiwadieoessliypaitidpantt 

4. boimved supportive lervkxs linkages am^ 

n. Simmiirjr of needs assessment Informatioo: 

Stttii^ tnm the Ohio Draanment of Educatioo on dropHwt rates, numbers and types 
of aMisksMdems verify Ae needs of die population. F^dend and state lesisladon 
written for the Dmtment of Human Services defines activities to be pfo\^ for 
Human Servicn cHents; a major component is eduati^^ Goals of both die Ohio 
Dqparmit of Educatioa and the Ohio Department of Human Services include 
studem^iettt completion of secondary education or high school equivalency, improved 
retention and decreased drop-out rates, job attainment, economic self-sufficiency, 
upradmg of basic skills, reduced welfare dependency, improved self-esteem, and 
ni^ier test scores. 

m. Target audience: 

The target audience is Ohio's Aid to Families with Dependent Children and General 
^!^?^S^F^!h.^^^^y those who are participating in the Jobs Opportunities 
and Basic SjoUs (JOBS) Program and the Learning, Earning, And Parenting (LEAP) 
Program. JOBS is an adult welfare-to-woric program LEAP is a piogram for teen 
parnits encouraging diem to complete their education. Bodi programs are part of Ohio's 
unptementation of the FamUy Support Act of 1988 by the Ohio Department of Human 
Services. 

IV. GonI: 

The goal is the development of active linkages between the Ohio Department of 
Education and the Ohio Department of Human Services to improve interAntra-aeencv 
mtcmnon^ services for cliwts-particulariy JOBS and LEAP participants and diei 
families. Piimary focus will be on strengthening both the sute and local Unkaces of 
programs and services offered by Vocational Education (including secondary and adult 
lSHJjOBS CO^iS) ^^^^ '"^ and Community Education (ODE) and 

V. Objcetivcs: 

1 .0 To influence policy in die Ohio Department of Education and the Ohio Department 
of Human Services to encourage increased linkage activities. 

2.0 Jo establish retulsr communication between state and local levels of die Ohio 
Department of Education and the Ohio Department of Human Senices. 

3.0 To provide technical usistance tiiat will encourage and facilitate local linkages of 
ESESjmdJOBT**** Vocational Education, Adult Basic Education. 
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VL Implemeiitation plan: 

Objective 1.0; To influence policy in the Ohio Department of Education 
and the Ohio Department of Human Services to encourage 
increased linkage activities. 

Anticipated 
Person(s) Completion 

Proccdart^ActlYlty Hesnonsihte n»t» » 



1.1 Devdopsprcnect rationale and mariceting 

10 use widi suected audiences in both state indioal 
ofBoet of the targeted agencies. 

1.2 Develop a memo soliciting official support of this 
plan fiom the Stq)erintendent of Pubhc Instruction 
and Ae Director of die Department of Human 
Services. 

1 .3 Identify iqpcoming development 0( ODE or GDiiS 
"rules* and "reouests for proposals" (RFPs) relevant 
to services for die target pqpulaticm. 

1.4 Woric widi developers of at least four identified 
RFPs to define and promote inclusion of linkages 
in selection ciitaia (or proposals. 

1.5 Request duu members of die At-Risk Linkage Team 
serve on four identified proposal and rule develop- 
ment committees. 

1 .6 Work widi developers of two applicable sets of 
(H^B^QHS niles to promote inclusion of inter- 
agency linkage requirements. 

1 .7 Iftesent this plen to die Employment andTraining 
Subcomminee of die Governor's Interagency Task 
Force on Welfare Reform. 

1.8 Inconorate evaluation of linkage widi LEAP 
and JOBS into selected PRIDE (Promm Review 
for Improvement, Development and Expansion 
of vocational education) reviews including 
administrative, guklance, special needs and civil 
figlits compliance. 



Sandy 
Thatcher + 
As Needed 



Oct 31 



Ginni Ringel Oct 31 

Sandy 

Thatcher 



AD 



AO 



Connie 
Ackeraaan-i- 
As Needed 



OeneTodd 
Selected Voc. 
Ed. Staff 



Ongoing 



Ongoing 



As Needed Ongoing 



Ongoing 



EUen Seusy Oct 30 
VkkieMdvin 



Oct -Apr. 
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Objective 2.0: To establish rejular communication between state and 

Anticipated 



h re2i 

local levels of ODE and ODHS. 



Person(s) Completion 



II Invileiepresentttivesfrorotaiieted agencies and AH OnsoinK 
fvqgnmstoasend selected meedngsl^ * 
CBwBMSof Worit and Thdninj andPuUic Assistance 

^DBcy) and ODE (Vocational Education and Adult and 
Oommunity Education). 

2.2 Hold a joint meeting for state staff in adult vocational Lynnc HaU 
education and adult and community education. Connie 

Adceraian 

2.3 Schedule periodic meetings of the At-Risic Linkage All 
TeaoL 



2.4 Tbiough a survey of county departments of human Ginni Ringel 
services and vocational ^ucatjon planning districts, Sandy 
Identify status of targeted linkages relevant to serving Thatcher 
LEAP and JOBS participants. 

2.5 Invite staff fiom vocational education, adult and com- All 
munity education, and county departments of human 

services to attend a statewide meeting on linkage 
topics of munial concern. 



2.6 Send out a joint vocational education/adult and com- 
nninity educationAlOBS/LJEAP communique 
quarterly. 



AU 



Jan. 31 



Oct U 



Feb. 15 



June 30 



Jan., Apr. 



Objective 3.0: To provide technical assistance that will encourase and 
facilitate linkage. 

Anticipated 

D , Person(s) Completion 

Procedurt^ActiYify Resno»«ihi» plitg * 



3.1 Survey local programs to identify technical 
assistance needs. 

3.2 Develop tnAMd a state meeting for appropriate 
local sttff with agenda based upon renwnse to 
survey. 

3.3 Develop and utilize a list at least of ten exemplary 
tocal programs practicing linkage. 



Ginni Ringel Feb. 15 
Sandy Thatcher 



AO 



An 



June 30 



March 31 
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m EvahiatloB Criteria: 

1.0 T» iaflutnce policy In the Ohio Department of Education and the 
Ohio DepartneDt of Human Services to encourage increased 
liKluifa activities. 

Pnjfict wHI lecdve written su[qport d the Superintendent of Public Instruction 
and the Diiecior of the Depaittnent of Human Services. 

linlcafe will be included in selection criteria for at least four Requests for 
ftoposab identified by the Team. 

btenaency Hnkage will be included in two applicable sets of ODE/CX>HS niles 
identified by the Team 

Liiduge with LEAP and JOBS is incoqxmited into sekcied miDE reviews. 

2.0 To establish regular communication between state and local levels 
of the Ohio Department of Education and the Ohio Department of 
Human Services. 

Rqnesentatives from the participating agencies/jprognms will be invited to and 
attend selected meetings to become more famiuar with the programs and 
services offered by each and to share infbimation. 

A survey of county departments of human services and vocational education 
plamiing districts will identify the sutus of uogeted linkages relevant to serving 
LEAP and JOBS participants and provide a basis for planning a joint statewide 
meeting. 

Local teams representative of Vocational Educatim, Adult Basic Education, 
LEAP, and JOBS will attend a statewide noeeting to plan for establishing or 
expanding local linkages. (Followup during tiie next year will assess the 
outcomes oi these meetings.) 

A jointly*produced quarterly communique will include built-in techniques to 
provide feedtack concerning the value of the communique to local program 
cooidinators and administrators. 

3.0 To provide technical assistance that will encourage and facilitate 
local linkages of programs and services offered by Vocational 
Education, Adult Basic Education, LEAP, and JOBS. 

Technical assisumce in response to the needs identified in Hk survey will be 
provided by die Team Evaluation of dte technical assistance provided will be 
requested from the local personnel via a questionnaire. 

Ten exemplary programs will be identified including die stipulation of being 
willing to share their experience ar.d expenise in developing successful 
linkages. 
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VIII. Prodndt : 

n<^^^oiiale and marketing stntegies to use with selected audiences in both state 
ttn loGtt cfiioBs of oie iHfeted agencies. 

Survey of county depanments of human services and vocational educational planning 
distt^ 10 identify status of targeted linkages itlevant to serving LEAP and JOBS 

paiflCflNHItt* 

QuMtttJy c^unraueptp^ by At-Risk linkage Team and sent to local staff 
mvolved with LEAP, JOTS, vocational education, and adult and community education. 

List of at least of ten exemplary local luogranis practicing linkage. 

IX. Diisemination Plan: 

Tte mults of this project will be evaluated and summarized in a written report which 
wiUbedissennnatedinMay, 1990. Recipients of thcieportwiU include: 

Nigond Center for Research in Vocational Education 
Supouttendent of Public Instniction, Ohio Department of Education 
^lecM aMnis&iton and staff, Ohio DqMiunent of Education 
Dntcior, Ohio Department of Human Services 
Sdecied adndnisiratan and staff, Ohio Department of Human Services 
Pn>jectpamcipants from county d<»artments of human services and 
vocational education planning districts 



yi/90 
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STATION OMO 

CNlPAflTlfflNT OP EDUCATION 



C^M^^flM 4IMMM 

TO: Slr««tRrt of Adult Bilk BduMtlon 

M«taf»«f iw o n dmr Moettlonal ItfuMtlan 
tmmmwihMt VOMtianal Iduntlon 

IHIIiiil OOHyt* 9Mm»4 HomtHMlvr, Family Lift B ftjMtlon, and Transitions 
Oeordlnators 




FROH: San*a8.Tbat«lMr,i 

At-Risk Unliiit Tsaii - h Joint ProjMt 
of tho Ohio Ospartmtnts of Education and Human Strvlcts 

DATE: Otctmbsr If. IW 

RE: AT-mSK UNrAGB SURVEY AND WORKSHOP 



B^iti ths Ohio Dtpartmtnt of Education (ODE) and tha Ohio Dtpartmtnt of Human 
Strvkto CMMW formally rteognlsa tha nttd for and tncouragt Inttragtncy tfforts to 
halo at-risk individuals and famlllas bacoma stlf-sufflelant. In raallty, howavar. 
mtaraianey afforts ars not aaslly aecompllshad. 

An At*Riat( LlnkagO Taam has baan formad to davtlop and Implamant a projact to 
Oanaflt participants in the JOBS and LEAP (Uamlng. EanUni And Parantlng - formarly 
Projact Laam) prosrams. Primary focus will ba on Strang thanlng both stata and local 
llnkagas of proframs and sarvlcts of farad by Vocational and Caraar Education. Adult 
and Community Education CABE/GED). JOBS, and tha LEAP Program. 

Wt nattf your Input and Involvamant to gat an ovarvlaw and profUa of local Unkagas 
currantly astabllshad and to halp us plan a spring workshop for local Unkaga teams. 
The Information you provide will also help us understand the realities of your local 
sltuattara and better plan at tha state level ta meet your needs. The survey Is also 
betnf sent to county departments of human services. 

Pteste eomplsto and rstum the eneUMed AT-RISK UNKAGB SURVEY by January 10. if 
you^lipvo iNSStlons, pleas» call me or one of the other team members (listed on back of 

Unkaga and coUaboratlen have many potential benefits: Improved ability to meet 
«tsdd with better Mentlfleatlon of at-risk students and Improved access to 
mmmHm mmUtf and adult aduoMlonal proroM; higher retention and completion 
ratiMi Hr ds i i nd ary studsnte oppertunltlss for mtsraganey Input In key planning 
mmtm im p mt %wrklng>slMlenohlpti Increased lewwledge and understanding of the 
fdHpi^ dUr^Mure, and fimlontng of tha respective agencies; more realistic 
mmmmim wHan worMnt together; and Informed referrals between schools and 
a«Mnty ddMrtmonts of human services. 

I^Mr support is a prerequisite to our moving forward with this Interagency linkage 
He hops that you wlU share our enthusiasm for this Joint venture and Ita 
' and that you will participate now in the survey and later In the April 
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pnvM vwlf IM M tfei »M M tti nw* tl* «f this HP. 



. «. Mat wMtlif lM»lf U« Mra or mm IKomtl* »l< 
ttldt mrao tfo lml«o« Ploooi lwl» ^ oMplo*. 



. b. Itirlii of olto mn/m ttaff npntntln tki vtrlaa t. 4rai 
toUlo. 



_ c. UtM tflroetorloo of oirf lei prooldm 

Uo on tiMot dIrocttriM m* mWtbU to tko pi*llet iMorlbo iMonI cootooto » loelo* • 



1 Art tiiort birrliro vklek cnott tflfflcultloo U row wrkloi »ltfc tte pnrw IdwtlfW to tfeo 
dMrt !■ lt« 11? If 00. rloooi Idntlfy tht mrato) btrrltro. 



4. WMt tyot of «niotMct wuld bt htlMul U otmflUintoi rwr Mtmt? 



5. MulO you bt litortotM U ottoodlofl • wrt*o> lo • MlHr of • loco >» '"^JSTS 
llikoit tost IN wMm won eowr topico rolofoot '"i^'^^Ji'flJlJl 21!^^ 
ivrovlio •llwf of otfwotlooil 000 ■«>ortl«t Hrwleio for JOM mA I ""^ii 
MrtlelHMo. IMialMl ooolotMco wuio bi pro»ldid lo your toM dnoloH oo oetloo »Iob to bo 
l^lMNtod locally. 

a. _yoo ^ 

t. If yoo. ubat tooica or kladi of aoolatanet would you llki to oit iKludrt! 



0. Mat OEhoola. apoetoo. vd prorw (latarMl aid ostftaal) ueuld yon owrloloo nprtoiotod oi 

III 



(. far too puTfOM of AarlBi «d oUtowldi attNorklat. rloaoo not aay otiwr llaieaiM your orfialutloo 
lo eurraitly lo«ol*od la ttat ba*o prbvldM OMirlcoo to at-rlok NrtlelNito It your irov«> 



7. lurroy ea^latod byi 



lOfltloK^ltlt Fror«L 

Onaalutioa 



Jl». 



mm mm m mm ii. m lot iM*a i. ttatctar 

Ohio Iwartatt of Hwatlao 

• I. INM It., to. na 



«9ftl»lclS ~ BntUM and OrieMtk» 

ftSOtoMMO ~ Acdoii FIm Devdofnoit by LoGid Teami 

o 8MIIh| Oodk Md Objodivu (ooat) 
o DwiiCiii^t Activitkt mA HmcMbw 

HMOto 10:13 - Bim* 

10:15 to 11:30 - Actios Ptai DevelopneM by Loctl Teams 

o De«Blopi«f ActMlktaadTineGaes(coBt) 

1L-4SI0 12:30 - 



12:30tol:15 ~ SpMloiHlaMtLevyaf JoiH^Fbrcei,aaomdtMioatlMt 
pnMoiMcaBiboraiioabelweeaedacatioaaiMiocialw^^ 



lJ0to2J0 - Actin Pba Develo{meiit by Local Teams 

2:30 to 3:1S Repottt bcm Team 
3:15 to 3:30 - Bwahutkia aad Follow>ap bironiatioB 
Tarn in Action Plan Draft* 



im dbe mtSn a m t e n m n are cSnble to receive eoalbyiiig 
film the Okior ■ — • 



QMrtiow nktod to Ike iMdlM fraM a^ aniaMioa 
&Mlii to Sm bael, OeMar n Edmlioa aSr^^ 
inOKMi^bMdl, CohwbiN, OK 43210-1090; toieplMMe (614) 2914353 or 
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FOR IHE COMMON GOOD 

BUILDING UNKAGES FOR AT-RISK 
YOUTH AND ADULTS IN OfflO 



Aprfl 2 & 3, 1990 
Colunibui, Ohio 



iht Ohio tieftirtineiit of Bducatioii 
l^viiidil 61 fidutttioiiii Services 
Divlildn itf Vocttioiud Education 
and 

The Ohio Department of Human Services 
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M md of IQilS Md UBAP ptttk^^ 
:teJokit 



and for the commoo 




10 work and piM tofBtlier? 



wkb liBki«M Ihii work? 
Survey woqgM you do have such a 



o al^atatovrideiMtilutecoadiicted^^ 

drrilof hi ifthr Irrnt f^^Tjr * — ""^ 



o an (MMftad^lolak wkk penoanel from the Ohk> Department 
of IfflOTtfr^ Md Ika Olio DeparUiMat of Humaa Services and 
other mlitcid lyrkii §tm tfifriij nTmmiTr i — " — " 
o a speaker of national stature addressing collaboration between 
eduoitkm and social welfiue uendes on oehalf of at-risk famUies 



IVHO? 



r o 

WHERE? 



o fifUm teanis of S to 6 i^ency representatives, with at leaa three 
netaoos bom adult basic education, vocational education, and the 
county depaitnmit of human services (JOBS & LEAP) 
teams selected from enctoscd a p pKcatmns 



i 

t o Quality Inn-Qty Centre m Colufflbus» Ohio 

o room rates of 89i)0 per nightt single or double ^ 
o amtea of teaau to receive addfiooal reservation mformation 
upon appUcatoi 

llVilEN? 

1^*7 o April 2 tod 3, 1990 

I er|c 



INSTITUTE AGENDA 



Monday. Aprils 1900 

8:30 - Begin Regirtration 

9K»to9:30 - Continental Breakfast 

9:30 to 11:45 - Welcome and Orientation 

o Overview 

o Action Plan Development Overview 

o Serv^ JOBS/LEAP OienU 

12:00 - Lunch 

1:00 to 3H)0 - Action Plan Development by Local Teams 

o Needs Assessment 
o Goals and Objecthm 

3:00 to 3:15 « Break 

3:15 to 4:00 - Team ReporU of Progress 

4:05 to 5:30 « Roundtables (Each roundtable will be re^ed three times 
so each paitiarant wiO have the omK^^ 
other roundtiMe topics may be added based on analysis of 
surveys) 

o ODHS/JOBS o ODHS/LEAP 
o ODE/ABE o ODE/Aduk Vocational Education 
o ODE/GRADS o ITPA 
o Child D^ Care o ODE/Secoodary Education 
o At-Risk Programs A Dropout Prcveatioc Programs 
o Eaemplary Human Services/Educa ti on LmkageProjecte 
o Urban Concerns o Negotiatu^ Interagenqr 
Agreements 

Dinner - Onyc!!rown 
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FOR THE COMMON GOOD 
■UIUHNG UNKACIS IX)R AT4tlSKyOI]rra AW AMILTO IN OmO 



iNsrmm appucation 



UrtMMofiDdMdMbMidifeiicfetCl^ Teams dmdd be nade up of 5 to 6 members, 

with r»<|irimMr a ri o« froa il ImtH the foDownig Ikree mtm: adult baric educ«iQ% i^ocatioul education, and county 
itptttsimitdhmu^ Ooe tean nenber ilmM be daa^oated at the team coordinator. 

Thai hidMdudl iva be retpoerible for communicating wkh other team msmben prior to the institute. 



Team CoonHaator^^^ Agency 

Addrcit 

# and Street State ^ 
Work Phonef ) N«ht Phone( ) 



Team Meadw #2 Agency 



Team Member # 3 ^Agency_ 

Team Member #4 ^Agency 



Team Member #5 ^Agency 

Team Member #6 Agency 



Have the members been working together already? 

Y es ^No 

If yes, for how kM^? 

What proUems have you encountered in working together to meet the needs of JOBS and/(^ LEAP clients? 



(over) 

ERJC .. 



' hiiiinniiinrrTiTiaa 



4. H«w Ihete ten obiUdet that prevented If lo, what? 



5. How win partk^Mtioii in the institute enable the team to meet needs and enhwce services to 
JOBS/LEAP client? 



This appiicatioo should te completed mod returned with a check or purchase order pa* y\Ac to the Center on 
Edueatioii and IVaimng for Eapkqnnent to cover r^istration costo of $2S.OO per team /nember. No 
payments win te processed unta a team is notified that k has been selected for the institute. In the event a 
team is not selected, the check or purdiase order wiU te returned ^plications are due by March 9, 
1990. Teams win receive notification of acceptance by March 16, 1990. No raltanda wUl be bsued after 



Return team apfdications tc: 

At-Risk lastitate Appfication 

Attn: KathySummerfield 

Center on Education and Training for Employment 

1900 Kenny Road 

Cohunbusi OH 43210-1090 



Team qipBcations may te faxed using the foUowing number 614/292-1260. If faxing your application, send 
dhedc or purchase order by mail. 



Questions regarding the institute appBcation should be directed to Susan Imel, 614/292-4353. 
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FOR THE COMMON GOOD 



IIUILDING UNKAGES FOR AT-RISK 
Ymrm AND ADULTS IN OHIO 
April2Md3,19M 
QuaBlsr Holil 017 CMtre 
OH 



Tk«Okto 

UMOom tf VBCitltill mi 
Mi 

Tke Oklo D t p erti M rt «f Hi 



program Agenda 



M«mii.v April 2. IQQO 

S:30 to 9:30 

Lobby and Lounge 

9.30 to 10:15 
The Ctpitol Hall 



Registration and Continental Breakfut 
WdoMM asd Propan Ovtnrlew 

Welcome, Sandra S. Thatcktr, Coanltant, Vocational Home 
Eoonomici, Ohio Department of Education 

Weifme Rifom Omview, M RaM, Prqject Director. Office 
of Welfare Refonn, Ohio Departtnent of Human Services 

JOBS Omvlew, LaDosM Swm, Program Manager, Bureau of 
Work and 1Vainin|, Oliio Depaittient of Human Services 

LEAP Omvkw, KanI Ratate, CUet Bureau of PubUc 
AnhtiiKf Policy, Ohio Department of Human Services 

VoeaUomiEduealhn Omvkw,'TkmM N. Applegalc, Assistant 
DiiMlor, Buiineii/Indttstrial Training and Development, 
Dfviiioo of Vocational and Cmer Education, Ohio Depart- 
ment of Ibducatkm 

Adub Bade Education Omview, Jamae Bowling. Assistant 
Dfavdor, Aduh and Cooununi^ Education, Division of 
Educatiooal Services. CNiio Department of Education 
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10:15 to 11:30 ChtflM aad OuOlaiiM 

The Capitol Hall 

A Human Services Fenpecttve, Chester J. Kiriit, Director, 
Bebnoitt Couaty Department of Human Services, St. 
Oainville, Ohio 

An Education Feapeetive, GaU R I lwderw, Awodate Super- 
faitftrffnt. Easdand Joint Vocational School District, 
Groveport, CMiio 

11:30 to 11:45 Action Plan D if ilop m i rt Omvicw 

The Capitol Hall 

At-Risk Linkage State Team 

12:00 to 1:00 Lnich 
Uninge Area and 
Salon C 

1:00 to 2:45 Actkw Plan Development by Local Teams (See Attachment 

for Team Location) 

o Needs Assessment 
o Goals and Objectives 

2:45 to 3:00 Break 
The Capitol Hall 

3:00 to 3:45 Paod on Addressing Barriers to Collal»omtk»n 

Hie Capitol Hall 

Panelists: 

Dan Stacy, Supervisor, Consultant for Adult and ContinuiAg 
Educaticm and Oenoral Education Curriculum, Oermont 
County Board of Education 

Deione Aek, X)BS Administrator/LEAP Coordinator, Lorain 
County D^MffOnent of Human Services 

Grace Esaei, Vocational Supervisor, Tri-County Vocational 
School, Nelsooville, Ohio 

3:50 to 5-30 



Eadi roundtable will be repeated three times so each partici- 
pant will have the opportunity to attend three. Aoon^lete 
description of rouodtaole content and presenters is induded 
at the end of the program agenda. 
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35010 400 



4:25 to 4:55 
5:00 to 5:30 



Koy^rttiMw SctstoaOBe 

Add! BMk Biifttfi^i Oooferenoe Room 

JTPA, Oooferenee Room 

Steoaiuy VMIoMl BdMHiM PrapwM fcr Spwlid Popvla. 
lloM.SakMiD 

Aiall VoetffcMMl BAmMIob OppoitnlliM. Salon D 

GRAD& IMpl^TlM«MBdttrOUo*lTMPaiCiitt, Franklin 

Room 

Drapoit PitvwIiM Profpuai, Franklin Room 
CUM Can Sarvkct, Room 515 
WegtoUatiag latannwcy A r u mwti, Boardroom 
JOBS, Columbus Room 
LEAP, Columbus Room 

Chaitlag a Coom UutNig^ Urba* Maact, Room 315 

Job Devdopment, Room 415 

RMBdlaUts: Sm^Tm 

(Repeat of Sesskms Listed above.) 

Rmndttibteii SaMlaallrie 

(Repeat of Sessions Listed above.) 



DioMr 



On your own 
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7-JO to 8:15 
TheOpHolHaU 

8:3010 10:00 Actka Wm P i i rti ft iy Local Twa, Sec AtUchment for 

Room 



0 Setdi^ Ootb and Otjecdves (coot) 
0 Develoiiiiv Acdvittet tad Timeliiics 



10:00 to 10:15 
TheOpitolHaU 

10:15 to 11:?0 Aetloa Plu P ml o pMt iqr Local Tmms 

0 Developing Activities and Hmelinci (oont.) 

IIJO to 12.30 Uach 
The Ctpitol HaU 

12:30 to 1:15 Jolalag Fwcei tur Iht Coauaoa Good 

The Capitol Hall 

Jaaol Lcijr, Director, Joining Forcei, Washington, DC 

Joining Foraes, a natiooal org anlMt i nn , promotes collaboration 
betwcea education and httmaa ser^^ces to he^ diildren and 
families at risk. 

1:30 to 2:30 Aetloa Plaa Devalopmcat by Local Tiams 

o Evaluation 

2J0 to 3:15 Reports flma Taaau 

The Capitol Hall 

3:15 to 3:30 Evalaatloa aad FolloiMip lafcramttaa 

'nm in Actioa Plaa Drafts 
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ROUNiyrABLE DESCRIPTIONS AND PRESENTER INFORMATION 

EkK o( the rjundtebki described Wow wiH be presented three times in the foUowing 
time blocks: 

Roptodttblts: SoMioa One-arSO to 4:20 
RoundaUes: Seisioii 1\mh4-.2S to 4:SS 
Rouadtables: Session T1ifee-S.*00 to 3:30 

Adalt BmIc EdoeetioiL A discussion of Ohio's Adult Basic Education program including 
program lequifements. ftindiog support, and eUgibflity requiremants. 

Gawia AdnnBM, Coottiltant 
AduU and Comnur' ^4on 
Division of Educati.^ .<vioes 
Ohio Department of Education 

lloom rConference Room 

JTPA A discussion of the Job IVaining Partneiship Act legislation that present* an 
o.,portunity to buUd more cohesive employment and <«!n*MS«5L''2l^^ 
ImL to esttblish programs to prepare youth and unskilled aduhs tor ent^r into the Ubor 
foS. Md toXd jof^iing to^^ disadytmaiDd indWduals and other 

todhfiduals fcdng serious barriers to employment who are in ipedal need of such 

to obtain productive employment 

Kristta Casttrliae, Consultant 

Dhdsion of Vocational and Career Education 

Ohio Departmem of Education 

Room : Conference Room 

Secondary Vocational Education Programs «wr 8|Mclal ^^^''^'^^^^'^J!!^. 
the Occupational Work Adjustmem (OWA) and Occupatiooal Work Eipenence (OWE) 
programs for underachievers. potential dropoutt and disinterested learners and provide an 
overview of serv' < tvallable through the special Needs Service. 

Jau. Lua, Supervisor 
Business and Mariceting. Education 
Divisioo of Vocatioiial and Career Education 
Ohio Dqwrttnent of Education 

Lawnaea Dmis, Supervisor 
Special Edueasion liaison 
Spedid Needs Seiviea 

Dhdsion of Vocatioaal and Career Education 
Ohio Department of Education 

Room: Salon D 

^5 
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itMVtcslioMlEiMinOppHtnities. Letm tbcnit vocational tlill training |>rosranis 
awaiMHe to lOB^ pirildptiiii M iitU atpragFim dt^^ 

BBiMgi hfloiMm^M* dawdflo dia idMMifidtBtt aaid miidMiiBntiiv ddlla needed in 
Older 10 Mcnsiftiqjr Mpleie tiafaifav Tlie Goals, 

Ortwpetioaa, and LMim SkOli (OCX^L^ Diiplaud Homeineker, and Family life 
Bdioto proyant irflS oe induded. 

l£aie PxpnomtoSS? 

DMiioB of Vocatiooal and Gveer Education 

Ohio Department of Educctkm 

Boom: Salon D 



GRADS: Hdpfaig l^ouandi of Ohio*! Tsw Parentt. Graduation, Reality, and Dual- 
Role Skills (GR^J>S) is an in-sdiool, sectmdaiy program for i»cgnant students and young 
parents (male and female). GRADS includes classroom instruction, home and hospital 
visits, and linkage with other schocd and oommuniQr resources. 

Gene Todd, Supervisor 

Homt Eccmraiics Service 

Division of Vocatiooa! and Career Education 

Otuo Department of Education 

Boom: Franklin Room 



Dropout Prevention Programs. A discussf oo of strategies and program models that have 
been successful in dropout jnevention both in Ohio and throu^bout the countiy. 

Jeny Kknkc, Assistant Director 

Dropout jPrtventioo 

Ohio Department of Education 

Sandra G. Priii, Senior Program Associate 
Center on Education and Training for Employment 
Hie Ohio State UnhFeniiy 

Bofin: Franklin Room 
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CWMCmSmlcM. Aise«in£ and meeting the chiW cm« ■•wb 

supportive services and tingle Fttent tad Homemyttr Support Services Oranti, 



Chris Radmihgr, Administntor 

Supportive Servioes Unit 

Ohio Depertment of Human Servioes 

Sandra S. Itetchcr, Otwsultant 
Vocational Home Ecooomia 
Ohio Department of Education 

Soqiq: sis 



Negiotiating Interagency Agraements. Experienced negotiators wffl help you navigate the 
murky paths to successful agreements in the dient is die winner. 

Sttxannc B. Owen, Adult Supervisor 
Auburn Career Center 
Painesville, Ohio 

Brenda Ncvrson, Program Consultant 
Bureau of Work and IVaining 
Ohio Department of Human Services 

Room : Boardroom 



JOBS. An explanation and update on the Jobs Opportunities and Basic skills (JOBS) 
program administered by the Ohio Department of Human Services. 

Rnth Ami Slebcr, Pronam Manager 
Bureau of Work and Training 
Onio Department of Hunan Servioes 

Vlrgbiia M. Rlagtl, Program Consultant 
Bureau of Work and IVaining 
Ohio Department of Human Services 

Room : Columbus Room 



ERjC 
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LEAP. An explanation and update on the Learning, Earning, and Parenting (LEAP) 
program administered by the Ohio Department of Human Services. 

Jane Fiye, Senior Policy Analyst 
Bureau of Public Assistance Poli^ 
Ohio Department of Human Services 

EqsM' Columbus Room 



Charting a Course throvj^ Urban Maies. Ideas on establishing diem-centered priorities, 
assuring time for effective linkages, dealing with bureaucratic red tape and protocol, coping 
with the sheer magnitude of tasks, and tiying to maintain a positive attitude through it all. 

Barbara J. Smltbcnnan, Principal 
Schwab Middle School 
Cincinnati Public Schools 

Maricne Patton, Program Consultant 
Bureau of Work and Training 
Ohio Department of Human Services 

£fifim: 315 



Job Development. A guide to job development techniques useful in assisting JOBS/LEAP 
participants in obtaining employment. The discussion will include job retention services. 

Robert J. Haas, Program Consultant 
Bureau of Work and Training 
Ohio Department of Human Services 

¥nd Grupe, Placement Coordinator 

Lake County Employment and Training Adminstration 

Bflfim: 415 
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TEAM ROOM ASSIGMNEMTS 



TeARii «it listed Mom with their room MilpuaMii. Turn m MmiUM bf the hoM ifMCsr of the teignited tem coordinator. 



TEAM #l-JEFmiSON COUNTY 
DHS- S«lpwD 

Chaikne AndenoQ* 



TEAM #l*.WAMtEN CXHJKIY DHS 



Tntt Jo«*n 
Chuck KUkcellino 
Kathy lUuch 
Sharon Travis 

TEAM #2^LUMBIANA COUNTY 
CAREER C£NTER-Slkt£ 

Edna Anderm 
Eileen Dray 
Mary Jane Frontone 
Charloite Guest* 

TEAM #3^EASTLAN0 
VOCATIONAL SCHOOL OimiCT 



Wtllctta Anderson 
Msty Jo Batisircn 
Willtsm A Dusscy* 
Pai dark 
Kalh) Fowler 
Marry Happeney 
Sharon Hemng 
Mary Mavfarei McOure 
Karen Pfahi 
Jim Ries 

TEAM #4~LAWRENCE COUNTY 
JVS.> SalonD 

Irene Buric 
Judy Ferguson* 
Carol Hanshaw 
Rocky McCoy 
Linda Meyen 
Joan Reed 
Linda Riedel 

TEAM #S^UGLAIZE COUNTS 
DHS- >Sak>n C 

Leonard Qiaplinski 
LMaFlarida* 
Sandra Henkener 

TEAM lN-MO!mX>MERY 
COUNTY DHS ^toaD 

CharlcsKita Andenon 
LaOuiu Eafle 
William Geihardt 
Susan Lailey* 
Richard Reichard 
Nancy Siunlin 

TEAM #7«TRI^0UNTy JVS 
SnhmD 

Karen Briie 
Grace Enex 
Bill Finn 
Debbie Fknvers 
Lass McDaniet* 
Linda Remmcr 
GaiyWiUiams 



Betty Fisher 
Baib Laiion 
Linda Metz* 
Jim West 

TCAM #f-IX>RAIN COUNTT JVS 



11AM #14-4JCKING COUNWJVS 



Oawiiy 



XmIm MoMoe 



MaryAanOoUd 
Jan Heron 
MaryJoKasuhinsId 
Dale Kretorics 
Oylene felton* 
JeirSinek 

lYAM #II^U>RAIN COUNTY JVS 



1IAM #1S-^ADAMS COUNTir DBS 



Bat^ BMdsMpe 



MaqrElleiiShelton 

RoaHeaSmalley 

QficMaWiac 

nAM #14-*HAMILT0N COUNTY 



DekMVS Acfc 
Bill Bogner 
Charier fye 
Lois McQnaen 
Diana MiihfauhNau 
MaryFlai* 
Ron Riicker 

11AM #ll-BELMONT-HARRISON 
VOCATIONAL SCHOOL DISTRICT 



TyWam OmMbeilain 
Ra f mon d Dovthit 



Ysra famstrtirr Math 



coofdinator 



Donna Fmnds 
Lyn Laoman 
Linda M^rry 
Vkkie Popish 
AaiuSa«7er* 
RamoaaTharp 

HAM #U^VANGUARD 
VOCATKWAL CENTER 

Janette Bauer 
MaiyJoBtody 
JndyKifSCh 
Marte Miller 
Karen Sehidu* 
Jim Scfanton 

I WiUiar.7r^ 



» af raMsasi tiMirst flaar b ON 
laMa. TW Cihrntin and 

t nw luatii an the 
rafilMlMlaL RaasMJIS, 
411^ Mi US nra M ilw tlM, liMntK 




TEAM tll^RTAGE COUNTY 



Cynthia Bauer 
Debomh Smith 
loyeeTqflor* 
Helen Jane Wilton 
Karen Wilson 



MMting Room Specifications and Floor Plan 



cm 
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NOTCBOOK CONTCNTS 



Backgroond 

Ohio Dq>artment of Education Organizational Chart 
Ohio Department of Human Services Organizational Chan 
At>Risk Linkage Sute Team 
State At'Risk Action Plan 
Joining Forces 



JOBS/LEAP 

Ohio Department of Human Services, Bureau of Work and TYaining 
ODHS Districts 

County Department of Human Services and Directors 
LEAP Program 

CDHS LEAP Program Coordinators 
JOBS Contact Information 



Adult Basic Education (ABE) 

Program Plan for Adult Basic Education 
ABE Annual Report Highlights, FY1989 
1989-90 Adult Basic Education Program Director 



Vocational Education General 

Vocational and Career Education in Ohio 
Full-Service Centers 
Adult Vocational Education Directors 
Special Needs Service 

Single Parent and Homemaker 89-90 Project Sites 
Brochures 

Full-Servioe Centers 

Vocational Education: The Competitive Edge for Success 



(OVER) 



ERIC 
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Vocational EdncatioB • Spadal Proframi 

GRADS Information 
GRADS Directoiy 

Occupational Work Adjuitment (OWA) Directoiy 
Occupational Work Ekparfenoe (OWE) Infonnation 
GOALS Directory 

Displaced Homenaker Programi Directory 

Transitions Directoiy 

Family Life Education 

Vennires in Business Ownership (VBO) 

Orienution to Nontraditional Occupatioiis for Women (ONOW) 

Brochures 

GRADS 

GOALS 

Displaced Homemaker 
Transitions 

Family Life Education 



Job Training Partnership Act (JTPA) 

The Job Training Partnership Act 
Job Training Partnership Act SDAs 
Welfare Coordination Grants 
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FORIHE CXU^fMON GOOD 
iMtltmt EvalutiMi 

April 2-3, 1990 
Colunbus* Ohio 

Please complete and return this form to the boi oa the display taUe in the Ctpitol Hall. 
Thank you. 

1. The goal of the Imtitute was to pernutteaim of educaton and faonian services 
personnel to develop local action plans for serving JOBS/LEAP dients. Was the 
goal achieved? 

ft? a . Yes IS b . Partially No 76 Total 

A & B ••lectcd once 

l.a Why or why not? 



2. How would you rate the progress of your team in developing its action plan? 

33 a. Excellent 33 b . Veiy Good 8 c Good 2 d . Fair 

3. What, if anything, could have been done to facilitate the work ci your team? 

4. Approximately how long has your team been working together? 

5. Would you reconunend that additional Institutes of this nature be held? 

70 a . Yes 5 b . No l M«ybe 

6. Will you use the resource notebook that you received? 

51 a . Definitely 25 b . Probably o c It's doubtful 

7. Which of the following best describes your work setting? 

a . Adult Basic Education Some checked more Chan 1 

29 b . Vocational Education 
7R c County Department of Human Services 

5 d . JIPA 

6 e . Other 

(OVER) 
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8. Please rate the following by circling the ai^rq)riate response. If you did not 
attend a session, leave it blank. 

Poor Fair Good V«y ExceUent Averag* 
Good 

I Selecting 



a. Program Overview 


01 


s2 


273 


294 


75 


3.5 


b. Chet Kalis 


91 


202 


173 


204 


85 


3.0 


c. Gail Henderson 


01 


12 


203 


254 


26 5 


4.1 


d. Action Plan Overview 


11 


102 


363 


164 


85 


3.3 


e. Panel on Addressin£ Barriers 


11 


72 


333 


214 


55 


3.3 


Roundtables 














f. ABE 


01 


32 


63 


44 


*5 


3.5 


g. JTPA 


01 


52 


93 


34 ' 


25 


3.1 


b. Secondary VE for Spec. Pops. 


01 


12 


53 


54 


05 


3.4 


i. Adult VE Opportunities 


21 


12 


63 




15 


3.1 


j. GRADS 


ol 




43 


74 


45 


4.0 


k. Dropout Prevention 

• 


11 


12 


73 


84 


25 


3.5 


1. Child Care Services 


01 


12 


1(0 


84 


15 


3.5 


m. Interagency Agreements 


01 


42 


io3 


44 


1 5 


3.1 


n. JOBS 


01 


22 


123 


114 


0 5 


3.4 


0. LEAP 


01 


32 


123 


84 


1 s 


3.3 


p. Urban Mazes 


21 


02 


33 


54 


05 


3.1 


q. Job Development 


01 


32 


63 


74 


85 


3.8 


r. Janet Levy 


21 


72 


53 


34 


35 


2.9 


Hotel 














s. Sleeping Rooms 


01 


32 


263 


204 


85 


3.6 


t Meeting Facilities 


51 


262 


183 


74 


35 


2.6 


u. Food Service 


21 


42 


293 


224 


^5 


3.4 


How would you rate the Institute 


overall? 













10. Do you have suggestions for improvements? 



Form can be mailed to Susan Imel« CETE, 1900 Kenny Road, Columbus, OH 43210- 
1090. 
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1 . The goal of the Institute wm to permit teams of educators and hufnan services 
personnel tp develop local action plans for servins JOM/LBAP clients. Was the 
goal achieved? 

a. Yes (62) b. Partially (IS) c. No (0) 

Why or Why not? 



Commgnta of MrmarA who m^rted 

a An action plan was developed 

a The team reports proved the success of the Institute 

a Goals were formatted & understandings occurred 

a Outline was helpful 

a Good format facilitated communication 

a Gooo rapport was established among team members 

a We were communicating 

a Real communication occurred between agencies 

a Provided for open communication 

a Intormatlon sharing, resource people & time sharing 

a Learned about each agency 

a Hore coordination 

a Team work 

a Provided opportunity to create a plan 

a provided opportunity to meet and Plan 

a Provided an opportunity to spend time together with team planning 

a Provided opportunity for sharing needs, ideas & problems 

a Time was provided to accomplish Planning 

a Time to discuss goals was provided 

a Time to meet other agencies 

a Timing was good 

a Provided time to meet & start our own goals 

a Plenty of time to Plan 

a Institute was well researched 

a Well researched 

a Well researched information was provided 

a Worked hard and stayed on track 

a We were organised 

Commenta of pergona who markad ^'Partially" 

b We didn't complete the plan 

b Hard to work because of different backgrounds this took time to overcome 

b We got a good start but needed more time 

b Needed more time 

b Plan nearly done but not finished 

b The problems were identified but the solutions are harder 

b We're not administrators (administrators should be on committee) 
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3. Whdt, if anything, could have been done to facilitate the work of your team? 



Better representation t^om JTPA/ABE 
More JTPA involvemerc 
More JTPA representation 
Expand JTPA Involvement 
Expand JTPA Involvement (again) 

Provide more time 

Have more time sharing and less time with speakers 
Spend more time on presenting & explaining plans 
Have more time for individual team work 
Days too long but time needed 
Needed more room & more time 

Excellent meetings/speakers too general 

Have less people attend, combination not always good 

More support from state staff (staff spend more time with groups) 

Have fewer speakers with more time to meet an talk In groups 

Need administrators on teams 

Need administrators on teams (again) 

Include administrators as team members 

The number of adults & teens should be equal 
Advance notice should be given to all team members 
Pre-conference mailing of more information such as the state Plan 

More private work area provided 

More supplies should be provided 

Provide copv machines 

Provide more supplies and xerox machines 

More ice water 

Worked smoothly 

All was expedient 

It was an excellent format 

Nothing 

Nothing (again) 



4. Approximately how long has your team been working together? 
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<l times Qivan 


Montha/vaara 


29 


2 Days or less (as an actual committee) 


5 


1 Honth 


13 


2-6 Months 


7 


7-12 Months 


10 


1-2 Years 


3 


3-5 Years (some members) 


1 


5 years (off and on - outside) 


1 


Individually several years 


1 


Informally several years i 

J ny 



How would you rate the Inotltutt ovtrtU? 



M tiiiiM Qivgn Cttrnmrnnt 

7 ExctUent 
0ut8t«f>ding 

FtntMtlc/waltlng to start 
Vtry tnjoyiblt 
Very good experience 
Very good formet 
Very good/need more Interaction 

3 Very productive 

1 Wonderful 

4 Worthwhile-informative 

2 Fine/excellent Idea 

12 Very Good 
28 

19 Good 
1 Good achieved local goals 

1 Good on local level 

1 Good others need this 

1 Good/ proce&s needed 
A Good/I knew all already 
24 

2 Fair 

Do you have suggestions for Improvements? 

JLUmU Commgnt m^dg 

2 Give out working forms In advance/Pre conference materials 

2 Hore clear initial brochures (who serves on team etc.) 

4 Lengthen program, provide more time 

2 Less time devoted to speakers 

2 Better speakers/Hore motivational speaktrs 

2 Hore exchange with groups/Hore exchange with different areas 
1 Assign teams at lunch for a working lunch 

1 The second day should be more structured 4 faster 

1 Broader focus tor *ht Risk" program not Just preg. females 

3 Heet in 6 to 15 months/Do a follow*up/Quarterly meeting 

2 Hore information/Interaction from state staff 

2 Hore panel interaction with Individual teams/more sharing 

1 Hore time for tabletop presentations 

13 Hore room/Larger meeting room 

7 Hore facilities-meeting space for round table/Ind. rooms 

1 Need a month to submit plan 

1 Need tables to take notes 

1 Provide opportunity to apply for money 

2 Too crowded 
2 Too long 

1 Too general 

2 Too hot Uarge session) 
2 Too cold C*ooms) 

2 Different hotel 

1 Not much new information 

3 None <3) 

J 08 



APPENDIX D 
Linkage Team Action Plans 
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AT-RISK UNKAGE TEAM MEMBER INF0RMA1TON 



Complete for each tetm member: 

Team Member #1 (Chtlr/CMUd Pttrwa) 

Positio n Project LEAP 

Agenc y Dapartment of Hunan STvioM 

Address Markat Street, Steubenville. Ohio 43952 



Telephone (work) 282 / o^fii 

Team Member #2 

Name Kathy Rausch 

Position GRADS Coordinator 

Agency Jefferson County Joint Vocational School 
Address Bloomingdale, Oiio 43910 



Telephone (work) 264 / 5545 

Team Member #3 

Chuck MaeoelliBo 

Position Director of J^dhdaaiona 
Agenc y J«f feraon Tachnleal Colleg a 
Address Sunaet Boulevard 

Steubenville , Ohio 43952 

Telephone (work) 264 / 



Tetm Mcmbtr #4 

Name Tracle Jolt- 



Positioo Director Itaining/CamMnity Bduoation 

Agenc y Jef fT»on Tadmieal Collaga 

Address Sunaat Boulavard 

St«ubenvlllft, Ohio 43952 

Telephone (work ) tt.A I KKo-i 

Team Member #5 

Name Janes Brown 

Position J.O.B.S. Program 

Agenc y Departmant of Hon an Servioes 

Addres s Market Street 

Steubenville, Ohio 43952 

Telephone (work ) 282 / 0961 



Team Member #6 

Sharon Tr^is 

Positio n Couneelor/At»Riak ChaiCTian 
Agenc y Stedoenville City Schoola 
Address Sunaat Boulavaztl 

Steubenville. Ohio 43952 



Telephone (work ) /m^a 



VI. ImpIemetatioD plin 

Objective 1.0: iv> i^iu ^ 



1.1 



1.2 



Progedurg/AeHvtty 

To d»liv«r a plan to pcwiOm 

ClBMM, f ilm, ViAMt^pM,«tC. 

To pMiOk Uriy OMXepwital 
vision t hyinQ aopaanln g to 
fflMt qpsciai maot. 

To praaant aduoation/caraar 

agency wptakutu. 



nHlQM(f) 



6.R.A.D.S» Jaff TKh. 



AmidMUad 

90 



l-*^ To Qffar ■urniftr 



1.5 

1.6 

1.7 

1.8 

1.9 

1.10 

1.11 

1.12 



To providia poaitiva paa r 
interaction cpportunitlaa- 

tutflarina 



ijrprova aalf Hiataem 



StaubmvUIa Schoola 

and V»r 9/30/90 



JVS and 



JIPA, G.R.A.D.8, 

aid Hawn larvi oaa 8/31/91 



Staufaanvilla Sctoola 1/15/91 
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Objective 2.0: To aaal^t cwrcanino barriT. to hloh ■ehOQl graduation/ 
•qulvalency. 



Procedure /Aetivity 
2.1 To offer GED prep clasaa s 



Anticipated 
Dpleti 



Completion 
J2itfi 



Persont(s) 
Jaff TMh and 

Sf »i>enyilLa Sehoola Qtwoina 



2.2 



2.3 



2.4 



2.5 



To provide diUd oara for all 

in educational eiqperlanoes 

Tg encouraoB the offering of 
eri^iratlnnaT qppiarfiiwltlaa in 
cloae geographic proacimlty 

To identify i addraaa fecial 




trained instructors, 



To interfao* w/Jmnilft ^ "^""^ 
in dealing w/delinquency. 



2.6 Tr> 1-np r^gftininaa rtf 



2.7 



Literacy Council to 
attarV artuU needing 

inadequacies 



Hunan Services, 
G.R.X.D.S.. t, 
Jeff Tech 

J.O.B.S./ 
JluBBa-Seadaaa 



Jeff Tech and 



Hunan Services 



nngning 



2.8 



2.9 



2.10 



2.11 



2.12 



ObjecUve 3.0: To obtain hlA Ktol d<n;g^ ^my^uncv. 



3.1 



3.2 



Procedure /Agrfwity 

To parovldto §11 Mpicts of 



instruetcrs & faeilitlM. 
To provide on-«it« paer 

tntntrina i>» nil 

public tchool studtnts. 



Ptnooi(i) 
Jtff MiMd 



An:i€faMted 
Conpletion 
UUfi 



3 J To providte car—r cottMel ing 
xar nuoue ana ni^ aAobl 
atudenta in f w «f ^i^, 

ing appropriata hi^ adiool 
classes. 



Jaf f Taeh ana Ongoing 
stavJbanvUia Sduola 



3.5 



3.6 



3.7 



3.8 



3.9 



3.10 



3.11 



3.12 



Objective 4.0: tn rht-min rn«».«>»nnAiry/»ir.<n4ng t^^ry 



4.1 



43 



4.4 



4.5 



Proggdure/Aerivitv 
To provids 



?moaUt) 

J.0.B.8.,Jtff VKh. 
■B&JUS 



Antidpated 
ConiMetioD 



4.2 To proyida fiivineial aid , 
ooowaling, & iiMisUnoB. 



To providft Infocimtioa on 



KMOuroft • ; tedaxal , Stat* , 

aavisors, to oaiivar on- 
QOina academic and ' TflrH'' 
guixlanoe. 



G.R.A.D.S..Jaff T »cfa. Onopino 
6 Staub. Sdttola 



JVS and 
Jaff Vach 



Ongoing 



4.6 



4.7 



4.8 



4.9 



4.10 



4.11 



4.12 



i75 



Objective 5.0: Tn nhi-.^n -m^nlro 



To provide institutional JVS and Jeff Ttech 

practicim sites. ~ " ' 



5.6 

5.7 

5.8 

5.9 

5.10 

5.11 

5.12 



Andcmited 

Procedure /Artivity P^ySB&l ^^^°°fete°° 
. . To oontiJiuB Jdb Club t Job Jeff «Mh «d 

^•^ To infant, eliente of f» jyg ^E^*^ 

the Job Training oppc itt unitiee.""'"" sanooee 

^■^ To offer financial plennino JVS. and Jeff TkA Ongoing 

counseling — — . 



^•^ To offer Dleoenent oounaelina JVS. and Jeff Tmc h Ongoing 



Ongoing 



J16 



vn. Evaluation Criteria 



2. 


r>>rmnaw In frqpniii- 

Incareate in ABE and GED tiuroUMnt 


3, 




fir wrlnr-wtinn 


4. 


_Dac»aae In imnDlovniant rata 


5. 


DacTMse in ADC s » rolAs 







Vni. Products 



IX. Dissemioation Plan 

1. Authr>r « fnrtnwl wrH^-^^p nrffgrTlfft 



3. Maetinq to nrmunt plan to aU gemiiinltv m macimM and y^ioatlonal 

aaadaajicaddaci 

4. Gat intagagancy a gi— wi t 

5. Expand linkaqft t—m 

— Sat »<rmHni>» mvS ^Iwi— p^r-^nn. inMnnrf4K1«> 

J'7 



TEAM SIGNATURES: 



#1 y^^-/c 



THir 



ugittture 'dat^ 




— afe- 



ugnanu-e date 



ugnature "difc' — 
Ugnature dttc — 



#7 

ugnature jBle" 



#8 

signature jUje" 



•Action Plans for the At-Risk Linkage Team needs to be completed, timed and returned 
to Sandra TTiatcher, ConsultMtTI^iiion^of Vocational and SrUr*BduS«rOhio 
^5Jjy«gt jJ^"ca«>on. «5 South From Street. Room 912, Cohmibus, OH 433^3^ 
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AT-RISK UNKAGE TEAM MEMBER INFORMATION 

CSonplete for each team meoiben 

Item Meaber # 1 (OMlr/OMtMl Hmm) 

Kan e wmiM a. Iusmv 

flodtio a Director, kiult tducatlon 

AlCnc y Eastland Vocational School District 

Addres s ^^65 South Haallton Koad 

Crovport, OH 43125 

Telephone (work ) 614 / 836-3903 

Team Member #2 
Wim e J««c« A. Rict 

Positio n Supervlaor, Co— unity Education 

Agenc y Colu«bu« Fubllc schools 

Addres s Arcadia Avenue 

Colunbu*. OH 43202 

Telephone (work ) 614 / 365-6000 

Tmm Member #3 

W«n e Mary Martaret HcClure 

Fbriti m Adwlnlatrator, rranMlnOeoutity*l«»4i—Htr'eppore0iHle» >gtn«wi 

Aienq r Franltllw County Deparfent of Hum tonrlcea 
Addres s >0 laat Fulton Street 
Coluabus, OH 43215 



Telephone (work ) 614 / 251-6318; 6319 



Team Member #4 

Nam e Patricia Worthy Wlnkfltld 

PWition 5u p«rvl»or, Vocational Iducatlon 
AteHC V Coluabua Public School » 

Addres s ?70 Ea»t Staf Strtat 

ColuMbua, OH A321S 

Telephone (work ) 6U / 841-1380. ext. 2i s 
Team Member #5 



Name 


Kathy Fovler 


Position 


Planner 


Ageocy 


Private Industry Council #17, Inc. 


Address 


P. 0. Box 230, 119-A South Court Street 


Circleville, OH 43113 



Telephone (work ) 614 / 474>7518 



Teim Member #( 

Kfltne Mary Jo Balietreri 

Positio n Adult Baalc Education CoorJinator 

AggOC f Eastland Vocational Schools 

Addres s 4465 South Haallton Koad 

Crovaport> OH 43125 

Telephone (ml ) eoo / 686-3336 



Tmoi Member #7 

Nt me Hrcy J. Mapptmy 

f^tio a PISCOVtK wd Ilngle Parent/Hofiker Cpt41— tor 
A^taey last land Vocational School District 

Addres s ^OOO Colu^us-Lancastor Koad HW 

Carroll. OH OIH 

Telephone (work ) 6U / 

Team Member #8 

Nam e Pat Clark 

Positio n CRAPS Coordinator 

Agenc y Eastland Vocational School District 

Addres s South Hailton Koad 

Crovoport, OH 43125 

Telephone (work ) 614 / S36-5725 

Team Member #9 

Nam e Wtllstta Anderson 

Positio n Franklin C aunty i.«a o Progr— luporvisor 

Aienc y Franklin County Doparttnt of lu— n Sorvicos 
Addres s >0 East Fulton 

Colurt>us. OH 43215 

Tclepbooe (work) 6i4 / 462-6062 
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Team Member #10 
Name ^h«ron Herring 



Fnaition Social tervlc«> luptrvfor 



Atenc v FalrfUld County Dtparttnt of Bu— n irvlf 



Address Chettnut, P. 0. lox |M 



Uncatter. OH »>1>0 



Telephone ^wor M / ft53-i70i 

TEAM MEMBER #11 

MAME K«ren Pfahl 



POSITION Admlnl«tr« tor. Incom Malnt; Coordinato r. LEAF Proar— 

AGENC Y Franklin County Departacnt o f Hum STvlcei 

ADDRESS 80 East Fulton Street 



Coluabu«. OH 43215 



TELEPHONE (vork) 614 / 462-5679 



J?2 
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List the priority needs of your tren 

Support Ivt 8trvictt''*>ChU6 Cart, Trentporf tlon, Iptclel Wttds 
Education end Trelfiltif >e»ie/ABl/Mttracy/61D/ItL/Vocetional Mycatlon/ 
Partniint/Llft IkHli/ClADS/Coala/D laplactd M nw mUtffmllf Lift/ 

Transitiont 

Cooparation, Coordination 4 Ortanlaatlon (CCO) 

»»iour<:ai'"*Fundlng, Stafflngt Faclllttta, I^uiptnt 



Sources of needs assessmem information 

Supportive 5Tvlc ca**Survay pottntlal clltnta, Action for Chlldrtn, Tacn 
Parent Netvorki COTA, Unittd Way, Metropolitan Huma Stnrictt CoMiaalon, 
Columbua Urban Leagua, CMACAO, Mld^Ohio Katlonal Planning, State Buaan 

Services, Health Departaent, Other progress at ottiar facilitieat Coluabus 
Foundation, Tops, Extension Services, Keligiotts Organiaations 

Education and Training>*Vocational Schools, PIC, OiE8*llH, HAP laport, 
Local Schools, CBO's, Chaabers of CoMerce r^attogra^ic AaaessMnt, 
Advisory Coanittees 



CCO* 'Networking, Kegular Meetings (Coaiunication), Won^duplication, 
Referrals, Joint Program Ventures 

(cont'd on next page) 



Define target audience 

Public Assistance Recipients 

ADC (JOIS and LEAP) 

CA, FS Ohio Vork Prograas (PSET) 
Teenage Parents 
Single Parents 
Preg ant Teens 
Bconoaically Diaadvaataged 
Acadeaically Piaadvantaged 

Handicapped 



1?3 



Sources of nttdf atttttiicnt Information (cont'd) 

Retourcci*'- Wctvorktnt * Sharlnt inforwitton an hov f ch troup %»orkt 
(cowmunlcatton)> Sff ratrfcrounds»_ OSU Factltttttt Cowmnttv Attnc lts 
Space Sharintt FIC Mt« btr Mtourctt. Vacaf d SchooU or SchooU dur lnt 
miner > Advttory Coitttte > 
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IV. Purpose/Coal 

Th« purpoM/goal H tht dtvtloptnt of actlvt llnUft b«twf n «duc«tle n 
and huMi) ••rviect or f nlMtiom in th« Ctntfl Ohio t«« te iaprov 
Inccr/incra-attncy Intctratlen of ••rvlect for cllntti •■pacUlly 
JOIS/UAP part lclpanf. to ■ov clUnf fro« iapandwcy to Mlf- 
•uffieicncy. ^^^^^^^^ 



V, Objectives 

1.0 To Bike available adequate child care. 



2.0 To wake trantportatlc t avallabla. 



3.0 To aatabllah and aalntaln ragular com unlcatlon channala. 



4.0 To provide education and training aervlcaa >a»«d on cllont n««d. 



5. 0 To acceaa huMn aervlce »y»t— to provide flmnclal public Mtlatan ce 
•nd other opeclal ••rvlcos for potential clitnta. 
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Implemeution plin 

Objective 1.0: To e>f blith and — Inf In rtguUr coawunlcttlon channtlt* 



1.1 

12 
13 
1.4 
IS 
1.6 
1.7 
1.8 
1.9 



Proe^dure/Artivi^ 

KttuUr tttinft ^ 
quarterly IRotatt iiocacions) 
rir>t Juiia 6 mt notm. 

■ Individual retpwtbl llty 

on ititcttd topic. 
* Stitcttd topics battd 
on currtnt Isauti, 
Share printed aattrlalt 
(pail out btfort lat net ting). 
Develop mailing Hat. 



Learn about each other 'a 
prograsa xn order to 
Identify all optlona 
available to cllenta. 



Training aetalon for LEA P 
and JOBS caae atanagera, 

conducf d hv mduitMtian 

ayatea. 



All 



William A. Buaaey 



All 



Jim Rlea 



rat Clark 
Vlllatta Anderaon 
Karen Ffahl 



Anticipated 
GoanletioD 



William A. luaae y On^tolng 



06/06/90 



04/03/90 



On-golng--beglii wlti 
cms Mtcing and 
vlll emitinue thremj 
quarterly mMetinge*^ 

06/06/90 meeting.) 
August *90 



1.10 Recruit a PIC #16 member 

J>f mir mrtkun. 

1.11 



Patricia WlnkfUld Junt '90 



1.12 



Objective 2.0: To provide tducation and training ttrvlctt btMd on cli ent 
neco. 



Zl 
12 
23 



Ptficedurg/Agtivity 
Idtntify aiEnififnt 



larrier Identification 
- Tuition 
• Enrellnent 

Analy$ie of berrtcre 



Mary Nargarat 

Ji« ■ Us 

WillUa Ivasay 

Karan Pfahl 
Pat Wlnkfiald 



Anticipated 
Oomplctioo 

Sapt. *90 and 



2.4 



2.5 



Develop »olution» to 
barriers 



Evaluation of solutions 



2.6 

2.7 

2.8 

Z9 

ZIO 

111 

212 



Develop • referral oyate a to 
public schools for E & 
' Men> financial a>r##netite 

for ABE services who vill 
do pre end t>ott tests. 

• Written financial atreements; 

billlne/paysient proced ures, 

identify training available « 

identify assess«ent>>iiho doe s it " 

and vho vill g^t in. 



Jia Ries 

Uilliaa Buaacy 
Mary Margaret 

Karen Pfahl 
Pat Winkfield 



Develop #nd iapleaent 
Mentor Systeaa 



Develop client evaluatio n 
instruaenta 



Develop a •onitorint aya tea 
for LEAP students (to see 
if there has been Qualit ative 
education). 



Pat Clark 



■karen csanA 



Marcy Happanay 
Nary Margaret 



Villetta AndaraoB 



Sept. '90 

iucpenamg on when 
count iaa cone on to 

JOBS.) 



January *90 



Juna '91 



Juna '91 
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Objective 3.0: To »tc*f huwn Mrvlct tyfrn to provtdt ftnancUli pub lic 
atsittancc, and oihtr spccUi strvlcts for potonttai client*. 



3.1 



32 



33 



Proeeduffc /Activity 

Identify ■ttntftcant piay cr* 
•t county Mgh scnooi mgwc its 
•nd local «chools. 

Barrier identification 

between the two aroups. 

Analysis of barriers 



PMMOSg) 



Fat CUrk 
Sharon Mmng 
Roberta Bradshaw 

Call Merian 
Marcy Bappeney 
Karen Ffalil 



Antidptted 
GMBDietion 

05/01/90 



June *90 



July *90 



3.4 Develop solutions to " August '90 - 

May *91 

barriers. 

35 Evaluation of process " June_^91____ 

developed to ellalnatc 

birrlers. 

3.6 ' 



3.7 



3.8 



3.9 



3.10 



3.11 



3.12 
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EvaluaUon Criteria 

Objectlvt It Contact lut d«vl op«j for uft Do wt conduct f tlnf Tt 
90 pTctnt atttndoncoTt Crtoto control tnfor— tlon fiUt IndivHuol 
ottncy't tool» to aotj Crooo'troiaint Iwypono 

Objoctlvo li Full clooooot looolto of ciiont owrrroyi Writtoo ffoo— nto 

hovo boon dovolopodi 7 5 porcont of LEAP dionto oorticlpoto la ochool 

(75 porco nt attondanco, "C" ovoratt— protrooo tooar* ty<tt«tloa)| XnrooM d 

onroll— ntt/partlcipatlon in B 4 T octlvltiooi For— Uvo h—n dovolopod 

for ■onltorlnat Montorlng prograa dovolopod at tMo ochool oitoo 

Objoctlvo 3i Attenda nce at croio-tralnlnt (all oyoacloo roproMatod)i 
Faster /oaticr accost for high school otudonto 

Products 
Contact List 

Central File of Infor—tlon 

Trotnlng Session Materials 

Written Agreo—nts 

MoetlnK/Mlnutes 

laproved Services to Clients 



DC Dissemination Plan 

Each agency adnlnlstrator 

OPE/ODHS At-Klik Task Force 
Teas Moabers 



J?9 



Vn. Evaluation Criteria 

Objtctlvt 1» Conttct 1ft <«vloB«d for mmi Do y conduct f tlmitt 
<0 porctnt ttf nJancoTt Crto f coatrol tnfmttion fiUi Indlvidttol 
•fncy't toalt to tti CroM-troUing Mw«i 

Objoctlvo It Ml cloiion lomlto of dim — rtoyt l>rittoa «tt 

have boon dovolopodi 7i porc ont of LEAP dioato oorticiMto to oclwol 

(75 porcont ott ondonco. "C" ovow—aroirooo tmmt4 tra4»ation)i Inrooo od 

•nroUwanto/port lclpotlon in 1 4 T octWltlooi fomo tiovo Won dovolpptd 

for ■onltorlntt Montorint proaroa dovolopod ot ttio octtool oitoo 

Objoctlvo 3t Attondoneo ot crooo-trolnlna (oil oatncioo roprooontod)i 
Fastcr/oaslcr accoss for high oenool otudonto 

vm. Products 

Contact List 

Contrai FlU of Inforaatlon 

Tralnlnt Saaaion Maf riala 

Writ tan Agraanenta 

Heatlnt/Mlnutaa 

laprovad Sarvlcaa to Clicnto 



DC Dissemination Plan 

Each agancy adnlnlatrator 

ODE/ODHS At-aiak Taak Foreo 
Taan Honbaro 
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AT-RISK UNKAGE TEAM MEMBER INFORMATION 



Complete for etch team member: 

Tmm Member #1 (Chalr/CMlMt Pertcm) 

Name ^^^y Ferguson 

Pdsition ^^^^ Coordinator 

Agenc y Lawrence County Vocational School 

Addres s Ro^^g 2 Box 262 

Chesapeake » Ohio 45619 

Telephone (work ) 614 / 867^6641 or 532- 7187 



Team Member #2 

Name Linda Meyers 

Position ^^^^ Coordinator 

Agenc y Lawrence County Vocational School 

Addres s Route 2 Box 262 

Chesapeake » Ohio 45619 

Telephone (work) I 867-6641 or 532- 7187 



Team Member #3 

Name Joan Reed 



Position GRADS Coordinator 



Agen^ awrence County Vocational School 



Address Route 2 Box 262 



Chesapeake, Ohio 45619 



Telephone (work) 614 / 867-6641 or 532-7187 



Tcaai Member #7 

Carol Hanshaw 

Positio n ABE Instructor 

AaClK y Adult Basic Education « Ironton Ctntral ABE 
Address ^^^^ South 6th 

Ironton> Ohio 45638 

Telephone (work) 61A ^32-2826 

Team Member #8 

Nam e Linda Riedel 

Position Employment Service Representative 

Agpnq r Greater Opportunities 

Addres s 1230 south 3rd Street 

Ironton, Ohio 45638 

Telephone (work ) 614 / 532-9503 

Team Member #9 

Nam e Jan Wolfe 

Positio n GRADS Coordinator 

Jigj^jICy Lawrence County Vocational School 

Addres s Route 2 Box 262 

Chesapeake, Ohio 45619 

Telephone (work) 614 / 532-7187 or 867>6641 
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^- Tetm Member #4 

I 

5 Nam e Rocky McCoy 

I Potio n JTPA Director 

r" 

Aaelic y Lawrence County Community Action Organization 

^^ij^ess ^24 Lawrence Street 

Ironton, Ohio 456 38 



Telephone (work ) 6I4 / 532-3140 or 867-34 93 

\ 

f 

Teui Member #5 

I' 

Position LEAP Coordinator 

AflCnc y Lawrence County Department of Human Servlces/Gr»af r Opportunities 

Addres s ^^30 South 3rd street 

i Ironton, Ohio 45638 



Telephone (work ) eu / 532-9503 

i 

Ttmn Member 

I 

^ Nm e Diana Gettvs 

r PositiOD Day Care Specialist 

Agency l^^vrence County Department of Human Services 

Addres s p,o. Box 539 

Ironton> Ohio 45638 

Telephone (work ) ^14 / 532-3324 



List the priority needs of your area 

Better identification of other agenclts serving at-risk populations 
To Increase awareness and use of comu'^ity resources 

To improve access bv participaota to programs 

To Improve supportive services and linkage among providers 

To improve research regarding program effectiveness 



Sources of needs assessment information 
statistics from the Ohio Department of Education on drop-out rates » num be r s » 
and types of at-risk students verify t he needs of the population. Fede ral 
and state legislation written for the Department .of Human iervices defines 
activities to be provided for Human Services clients; a major component 

is education. Goals of both the Ohio Department of Education and the 
Ohio Department of Human Services include student/client completion of 

secondary education or high school equivalency » improved retention and 

decreased drop-out rates* Job attainment* economic self sufficimncy» 
upgrading of basic skills, reduced welfare dependency, improved self-esteem 

Define target audience and higher test scores. 

The target audience is Ohio's Aid to Families with Dependent Children a nd 
General Assistance recipients, especially those who areparticipating in 
JOBS and Project Leap. JOBS is an adult welfare-to-work program. Project 
Leap is a program for teen parents encouraging them to complete their 

gducafiftn, Both prngramft Ar^ part of Qhto'g implem^nfutinn of Iphe 

Family Support Act of 1988 by the Ohio Department of Human Services > 



^^4 



Purpose/Goal 

The goal is the developewtn of active linkagf btttytn Lavrence County 
Boards of Education » La%nrence County DepartMnt of Human Services » and 
Lawrence County Comunity Action Organisation to improve conminication 

b ett f ee n th e a o n >y » j ee t L ea piJ QB Si sa d JTg A peytt a tp e nte ■ 



Objectives 

1* 0 To establish regular communication between La%n:ance County Education 
systems and Lawrence County Department of Human Sarvices a nd 
Lawrence County Community Action Organization. 

2. 0 To influence policy in Lawrence County Education aystamst Lawrence 
County Department of Human Services, and La% rrenca County Community 
Action Organization. 

3* 0 To conduct a follow-up survey of GRADS and ABE particpants In 

Project Leap, JOBS, and JTPA. 



4.0 



5.0 



Implemetation plan 



Objective 1.0: To establish regular coaaunlcatlon between L«'.%r»nc» Count y 
Education systens, Lawrence County Departacnt of Human Scrvic«8» and 
Lawrence County Cogmunity Action Organization. AlttlcfaNUCd 

Hnoosii) OaraMe^ 

Procedure/Activi^ Retponrfhle (Ittfi 



1.1 



12 



13 



1.4 



1.5 



1.6 



1.7 



1.8 



1.9 



1.10 



1.11 



1.12 



GRADS 



GRADS 



■a h e d it t a ■ e wthly ■ ea t i ng e 

of At -Risk-Linkage Team 

lnv<f> raprgRantatlvg from 

high school ed.t CAO. Juvenile 

C a wrt of qwart a r l y i f ■ Bis k Team Meetings 

Develop a resource guide for all 
providers and another for 

Ufina 

Send out a communique 
quarterly ^minutes oi 
At-Risk Meeting) 



GRADS 



ongoing 



ongoing 



4/30/90 



ongoing 



Objective 20' ^° influence policy relating to Project Leap. JOBS and JTPA in 
Lavren'ce e uui i lj B auLalluii 3jbI«uib, L« H i«iit « O a uilty DEptft— i it s i 
Human Services and Lawrence County Coaaunlty Action Organization. 

Antidptted 
Hnomii) Conumtion 
Procedure/Activity R(gpQDifl>te l2ltfi 

11 To identify and share pol icy all ongoing 

changes between At-Rlsk 
Linkay* T>ai»M#ii»berB 



2.8 



29 



2.10 



2.11 



2.12 



92 „ ^ ^ . Project Leap Coordinator ongoing 



Project Leap students 
f9 i m9 » ep m i ag e f cohoo l 

23 To establish a system for Dept of Hu»an Se rvice s ongoing 
allowing participants to obtain 

rarnfir»f<nn fnr rhoBfen day care providers 

24 Direct communication between Project Leap Coordinator ongoing 
Project Leap ana UKAiio as 

to ^participant in Project Leap 

2.5 To enconragg development of all ongoing 

a transportation system for 

1 ^.p ^^A inH pn^^^^o^pan^c 

26 



27 
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Objective 3.0: To conduct a follow-up survey for GRADS and ABE participan t in 
Project Leap and JOBS 



Anticipated 

^ , .... Persoii$(s) Completion 
Procedure/Activity Reipoi»it.ie 

3.1 To develpp a survgy form all 9/30/90 

to give to At-Risk Team 

mgmb^ra 

3.2 To conduct follow-up survey of all all 10/30/90 

parcicpants inr'roject Leap 

and JOBS 



3.3 To share information obta ined aii 10/30/90 

from participants in Project 

Ii.jip an/4 mix; ulth A^-R^c^ 

^ . Linkage Team Members 



3.5 



3.6 



3.7 



3.8 



3.9 



3.10 



3.11 



3.12 



J ^8 
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Evaluation Criteria 

Ongoing by AC-Rlsk Team Member Monthly Meetings 

Follov up survey of Project Leap and JOBS participanf 

Evaluation by Project Leap Coordinator and Dapartasnt of Huaan Services 
in regards to the report from Manpowers Dai^atration Resaarch 

Corpflration 



Products 

Quarterly communique of At-Rlsk Team Member Meetings 

Identification of successful completion of educational programs by 
participants of Project Lean and JOBS 

Resource guides of community resources for providers and teens 
Newspaper releases to enhance public awareness 



Dissemination Plan 
The results of this project will be evaluated and summarized in a 

written report that will be disseminated in May 1990 and May 1991 to 

Lawrence County Department of Human Services » Lawrence County Chamber o f 

Commerce, all Lawrence County and Citv School Svatams, Uwrenca 

rminry Pr^f-m^ oo 4 J mvMirmfM^m rmin»y rr^mimtr^A ty Ac»4ftn OrgMnigAfr^ 

Lswremee Camity and Igeasen City Health PepastmemtSf and lawTsnce 

Qounty Ju i eulle Ouui ' l Oystem^ 



TEAM SIGNATURES: 



#1 



// signature iB!e — 



#3 





•Action Plans for the At-Risk Linkase Team needs to be completed, signed and returned 
{vS2S2n?^?S5*'' 5^f^T%^°"c*^ Vcwitional oS^EducatioTohlS 
S^SJS^Ic 19^"*^°°* ^ ^^'^ '^2, Columbus, OH 43266-0308 



AT-RISK UNKAGE TEAM MEMBER INF0RMA110N 



Complete for etch team memben 

TttD Member #1 (Ckalr/CMtMt ftnam) 

Nam e Linda FUrlda 

Potirio n Work Proir— Coordinator 

Agency Amlaizt Cou nty Daoartaant of Huaan STVleaa 
Addres s ?'0' Box 368 

Wapakonata. OH AS89S 

Telephone (work ) 419 / 738.Asn 



Team Member #2 

Nam e Sandy Hankanar 

PosiUo n ABE Coordinator 

Agenc y St. Marys City Schoola 

Addres s Wast South Straat 

St. Marya. OH AS88S 

Telephone (work ) aio / u'/..air.n/^QA-A7A') 



Turn Member #3 

Name Uonard Chaplinaki 



Positio n Adult Vocational Diraetor 



Agenc y Tri star Caraar Coaoact 
Addres s 585 Eaat Livinfton Strcat 
Calina. OH 45822 



Telephone (work ) 419 / 5B6.7060 

ERIC ^ 



List th« pnprity needs of your tfitr - 

Dtvlo p ««iv r«f«rr«l M^raf ■ 

Traniportatlon 

Child Cart 

Llnlfgt vlth •xlitlnM »oeUl iTVlcti 



Sources of needs assessment information 

Sany Htnktntr 

Ltonar d Chapllnikl 

Linda Fl.rtda 



Define target audience 

— Clltnti - untducafd. Wlneo... dl»i. Uctd. iH.«»t»laTad. 

paranta, aldarly 55*. 

Othtr aganclaa aharlng cowaon Intaraata of aoclal ••rvleaa. 



U2 



IV. PurpoM/Goal 

. To dtvtlop activt Unkant l»om leei*! ■.nrle« «Mnel>« irithl^ 
county ttructurt, and te •a reand ■wtbTihla. It la al»o lnt« nJad 
•<iuc«ta tht atanclaa of tha axiatint aaancUa* purpoaaa and «oal«. 



V. Objcnivcs 

To link wit h alraady axiatina aoclal aarvica »aatlny to aducata 

aach about individual aganciaa. 

— To davalop an aaancv-wlda rafarral a vata« to «lUlnata fruatratlon 
and confuaion on part of cliant. 

— To davelop a tranaportation ayatan to anabla dianta to accaaa 

prog rams avaf^ahl^. 



4.0 
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5.0 



U3 



Vn. Evaluation Criteria 

1.0 Contac t vlll bt — d« w ith Nanei 



fl%t to link up with •oclal 



Mtttfylng tht eritT<« of «ii «,«aei,, involY«d and ■li*^^^*.^ 



rg«ourc»s ivn.M. nrTilnrlni iTiniiii 



Vin. Products 

Connnunlqutg through H.v« l«tttr.. .ocl.l .trvlc. lunchtoni. .urv«v 
to clients for tvlu.tion of eo„r..-y llnk«»«. L<,t of «MT.el«. 




DC. Dissemination Plan 




ERIC 



Implemeution pita 



Objective 1.0: To link with alfdv txlttlm loclal ••rvlca lunch«ont 
a Btans of oducatlng othtr agonclot. 

Aatkbtted 
Hnm(i) OoUMoo 



Procedurg/Artiyiiy 
I'l To contact Nancy Pvlaa 



U 

U 

1.4 

1.5 

1.6 

1.7 

1.8 

1.9 

1.10 

1.11 

1.12 



Involving aora a««nel«« 
in social Mrvicat 

agcnclti involvad 



Linda * fandy 



Jin. 



4/30/90 
6/30/90 
6/30/91 



M5 



♦Objective 10: lo d«vlnf> «r. ,.f,rr^1 to »H«<m ;| 

fruitratlon and eonfutloo for clients. 
* Soc page «£t«r next 



22 

23 
2.4 
2.5 
2.6 
2.7 



To teh«dul« —tiny 
with eeoDT«tr<m ggm'^'t^- 
Edueat. county Htn^^f- 
on protramt 
Haae th« flva tamtan 



point* of criteria of 
T»f•rrm^ mhmm* ^ 

TTir>MPp«^,». rtftrri' 

fora maans of agancias' 



-Evaluation thro»»h 
rtgarding r>f«rr.^ f^p. u.^^ 

htvt active llnk«»»^ fn place 



PtelOBt(l) 
ZiIB__ 



Ttra 



TtAtt 




6/30/90 



6/30/90 



12/1990 



6/30/90 



2.8 



2.9 



2.10 



111 



2.12 
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Objective 3.0: To dtvclop a tr>n»porf tlon ayt— to •nahU 
•cctss progrus avalUblo. 



cllanta to 



3.1 



32 



33 



3.4 



3.5 



Procedure /ArtMty 

Contact varlotii «»».ry|y 
ratarding T«nt t^r^Ai^f, 

-buiLJLa_cau&£lu 

Contact Autlalfa County 

on Atlna. Haad Start 

To contact Darwin 21|^g]>r 

(liability. tr«nanftr;g;<«n^ 
Mgr. - St. Marys City Schools 



Ftnooi(i) 

—ZSB 

TtlBI 

Laonard 

Sandy 



Anddpated 
Conmetion 

6/30/90 



6/30/91 



6/30/90 



4/30/90 



3.6 

3.7 

3.8 

3.9 

3.10 

3.11 



3.12 



M7 



TEAM SIGNA' 




4lilfo 

' B^TOR OU — 



#3 



#4 

ngDamre JHIT 



#5 

— BUT 



#6 

ugnature BUT 



#7 

signature JHIT 



#8 

iipifure ailT 



* Action Plans for the At-Risk Linkaie Team needi to be completed, tltned and returned 
to Sandra Tliatcber. Consultant, Division of Vocational and Oareer Educatioo, Ohio 
Department of Education, 65 South Front Street. Room 912, Columbiis. OH 43266-0308 
by April 30, 1990. 



AT-RISK UNKAGE TEAM MEMBER INFORMATION 

Complete for tacb team nemben 

Um Menber # 1 (Ckalr/OMliel Hnom) 



Nam e Susan Lasley ^ 

FoeitiO D Social Program Administrator I - MCDHS 

j^gfi ny Montgomery County Departaant of Human SOTvictt 

Address 14 West Fourth Street 

Dayton, Ohio 45422-3640 



Telephone (work ) 513 / 225-6301 
TH»Mcnber#2 



Naxa e Christine Alexander 

Positio n Coordinator of Family Life 

AglBOCy Dayton Board of Education 

Address 1733 North Gettyaburft Avenue 45427 

Gardendale Center - Room 8 



Telephone (work ) 513 / 262-8056 

teBMMte#3 

Nma e Charleszetta Anderaon 

Foiitio n Income Maintenance Supervisor I 

Afenqr MontBomerv County DePTfcnt of Human StvIcm 

Address 16 West Fourth Street 

Dayton, Ohio 65622 
Tdepbooe (work ) 513 / 225-6907 



TtiB Mtaber #4 



Kame John Reichard/Anne Shearer 

p^tiOQ Director t Adult Dlvlalon/Recruitotnt & Job Placeoent 

Aienc y Mont&oaery County Joint Vocational School 

Addret S 6800 Koke Road 

Clayton, Ohio 45315 



Telephone (work ) 513 / 837>77ei Ext, 255 
TetK Member #5 



Nam e Nancy J. Sumlin 

Poiltion Social Program Administrator I - LEAP Program 

AUBPe v Montgomery County Department of Human Services 

Addres s West Fourth Street 

Dayton, Ohio 45422 



Telephone (work ) 513 / 225-4013 
TnuB Member 06 



Name William Gerhardt 

fbiition Client Systems Manaaer 

Aaenc y Greater Dayton Job Training Program 

Address 14 West Fourth Street 

Dayton, Ohio 45422 



Tetephone (work ) 513 / 225-5500 

J 50 



I. LIST THE PRIORin NEEDS OF YOUR AREA 

A. LEAP Cpnfidtntiality - Hl|h School KolttM of Inforaation. 

B. ProctM LEAP inctntivt aonoy an avxiliary payatnt to 
cliont so that tht mom^y Is rtctivtd tiMly. Schools 
nted to turn in atttndanct in a aora tlaaly aa^.aar, 

C. Enhanca coamnication hatwaan JTPA, JOBS» and Boarda of 

Education. 

D. Battar identification of at^riak atudanta by Boarda of 
Education, ate. 

E. Better coanunication froa JOBS to JTPA on day care 
raferrala to Huaan Sarvicaa, 

Educate Board of Education, JTPA, Huaan Sarvicea ataffa 
about welfare refora and available training prograas. 

G. Asaiat hard*to*aerve clienta with aaployaent akilla, 

H. Include Faaily Life akilla with ABE daaaaa. 

II. SOURCES OF NEEDS ASSESSMENT INFORMATION 

I. Develop referral fora to be uaad by all agencies for 
client feedback. 

2. Change legislation for LEAP to include JTPA, Boards of 
Education, etc., as sutoaatically ralaaaed for 
confidentiality. 

3. JOBS naada aore ABE/JTPA client feedback. 

4. Caaa aanageaent to insure at-riak atudanta receive needed 
services early. 

5. Staff(a) need to be aware of aandatory philosophy. 

6. Case aanageaent to develop life akilla on an individual 
basis. 

ill. DEFINE TARGET AUDIENCE 

* At-Riak youth 

* Teen paranta 

* AK recipienta 

* GA recipienta 

* Diaplacad Hoaaaakera 

* Handicapped (Mental and Physical) 

IV. PURPOSE/GOAL 

1. Strengthen and expand linkagea between entities serving 
clients. 



ERIC 



VI. Implemeution plan 



Objective 1.0: To incrf »e ut^tt ■wrtjtw i IdMtiflMtit jn |f [ijimnnT 
•trvict* to •nnanc* r«{«rrai frocMt. 

fiHiQil(i) OMpraofi 



1.1 So^tductte own afffa 



Bin 



Tuaaa 



I Laalay 



6«a(W»l-oa»t oiM 



1.2 Oraaniit a coaaon aaatin a MancT Sualia 

of coaaunity aganciaa Chariatatta aaoaraon 



13 Shar# with eoaaunltv 
tAA. Medical, ate. 



1.4 



coaaunltT rtaourctt 



Bill CrhTdt 
Suaan Laaley 



Objective 10: 

uae of aarvicaa. 



22 



Prneedurg/Agrivfty 

Share current r*aQurc#« 
already devalopad. 

(brochure^ 



Utilise aj>eakera bureau 
within each a|ency. 



Hnomfy) 

Team M—bra 
Tetm Wwibert 




12/9(M)n>Co intt 



Objective 3.0: Pevlop a coMon dftfinitien of loh fMaitiMa. 



3.1 Defint lob rtadY 



JUL 




ERLC 



3.2 To evaluate ataff on 

definition. 



Teaa Maabera 



8-30-90 



J 52 



Objective 4.0: Explore pofslbilitv of • central etststnent ctnt tr> 



Aaddptttd 

to txplort esststment 



42 Identify current Chrittine Alexan der 



43 Eveluate for feesibilltv Teak Force 10>31>90 

end future action 



Objective 5.0: To establlah linkape and/or contracta with aervice pyovld era: 

a) Subatance abuae 

b) Parenting ft life unageaent akilla a«^^i^ j 

c) Others aa identified thnLMttPfiWiQt ABtiCmM 



ProceAifg/AgtMtv B t^fl Mufe Date 

5.1 Tmpl#m#nt gontracta or DHS 12*>3U90 

linkagea with aervice 
provjQers. 



Objective 6^ 0? To establish procedures for effective and efficient 
reporting. 

Aatidpated 
PenoDiCi) CMiipietion 

Prfteftdure/Artivitv RcaQnBDte Blifi 

6.1 Referral form /feedback Bill Cerhardt (^^V^QQ 



6.2 Reviev/Evaluatlon form Taam Mambara 6>^fW0Q 



6.3 Preaent to Management Team Meabera 7«'30-90 



6.4 Implement form Team Membera 12^30*90 



6.5 Contact achoola reference Nancv Sumlln on^flQina>8-3 (K90 

^ to attendance/abaencea 

ERIC J r,3 



V. OBJECTIVES 

1.0 IncrtMt staff awartnttt and idtntif ication of coMunity 
atrvicts to tnhanct rtfarral procaaa, l.t. aducatlonal, 
aocial aervict attncita, ttc.» including idtntif ication. 

2.0 Incrtaat co«winity/conau«tr avartntas and appropriata 

ust of aarvicta. 
3.0 Devvlop a cooBon definition of Job-r«adintaa to ba uaad 

by all agenciea. 

4.0 Explore poaaibility of a central aasaaaaant center. 

S.O To eatabliah linkagea and/or contracta vfith aervice 
providera i.e.. aubatance abuae, parenting, life 
•anageaent and other servicea identified through 
aaaeaanent . 

6.0 To establish procedures for effective and efficient 
reporting. 

VII. EVALUATION CRITERIA 

1. Schedule in-service training and require all ataff to 
attend. 

2. Measure increase in referral activity par referral forms 
and case records. 

3. Complete pre and post survey of coomunity to determine 
increase of awareness. 

4. To have a conmon job readiness definition approved by 
entitiea. 

5. To complete a report of findings about cer>tral aaaeaaaent 
center with options identified. 

6. Prepare RFP for financial contracta and eatabliah written 
agreeaents for non>financial aervicea. 

7. Conduct ataff aurvey to determine effectiveneaa of 
referral form. 

8. Determine increaae in the number of achoola aubmitting 
abaence reporta in a timely manner. 



VIII. PRODUCTS 

• Intra-Agency brochure. 

• Referral form. 

e Job-Readinaaa definition. 

• Aaaeasment Center recommendation report, 
e Surveya . 

IX. DISSEMINATION PUN 

The reaulta of thia project will be evaluated and aummarised in a 
written report which will be diaaeminated in June, 1991. Recipients 
O of the report will be: ODHS, ODE, JTPA Ohio, ODE Vocational and 

ERIC Career Education, Project participanta from Montgomery County, local 

BMB^ agenciea and Montgomery County Commiaaionera . J ^4 



ATHIIW LINRMC TEMI IKNKII IITOMMTION 
T«M NMbtr fi (CiMir/CMUct ftrsm) 



l»Miti«ii Mult EducAtion tuHrviMr 
A|«ncyi Tri-Cour.ty VocAtional tchool 

m6r—%i 1M76 SUt* Rout* *fl 

Ntlsonvill*. Ohio 4»764 

TvUphonvi (work) (614) 793-3911 



T«M llMbtr *2 

MMVt K«r*n Brit* 

Potitioni L<)ucAtion «nd Tr«ining 

Ikomcrt Athens County Dep«rt»ont of Hu««n S»rvic»» 

Mdr«»si 1^4 North L«nc«ttcr StrMt 

Athens, Oh^o 45701 

T«l«plton«i (work) (614 ) 797-2923 



Itoabor *3 

NiMt Kin ^ion 
Posit ion I CiPTtS 

Agoncyi Perry County DopArtMfit of HusM S»fvie*» 

AddrMti P. 0. Dot II 311 

t4»i« LvKinQton, Ohio 43764 

T«l*phono« (work) (614) 342-3991 



Tma llMb«r M 



MiMt tebbi* PloHtrt 

AfMcyi Ftrrr Countjf »*p«rtMnt of HuMn torviCM 

Mm LviinQfon, Ohio 43744 
T«l«piion«i (work) (614) 342-35M 

TMfl HMbffr MS 

Mm*! Linda Rtaavrt 
Potitioni Director 
Agmcyi Al>lL/eED 

# 

MdrMtt Boi N 307 

Neif Loiington, Ohio 43764 

Tvltphonti (work) (614) 342-3502 

T«M Hoflib«r i6 

tl»«»i Bract Etsoi 

PMitioni 8«condarx Vocational Suporvitor— OftADS/LEAP Coordinator 
Afoncyi Tri-Ceunt)r Vocational School 

Mdrooti 19674 State Routt 491 

Ntltonvillt, Ohio 49744 

Ttltphontt (work) (414) 793-3911 

ERIC 



t. 1¥» priority —94% mf our orMi 



1. Ia»rov» linkAQM with othvr AQMCiM Mrvin« At-fkitk cliMtt. 

2. «>ici««a« inttr-«9<»ncy rtf*rr«ls. 

3. laprov* «ccttt by HirticiMntt to progrMo for AtHtiok cliontt. 
1. Sourcot of Mo«s oooooMOot inforMtioni 



» As tht initial link«gt cooaittoo bo«M ditcuttinv our preblooo and 
cofictrnt, wt quicklx ro«lit»d «• «ort not «oll onoufh inforood of tho 
sfrrvicos t«ch ogoncx c«n provido to At-flitk dionto. 

» Th» Tri-County Joint Voc«tion«l School Pittrict torvoft Atliont, Hocking 
and touthorn Porry County. . Tho ruloo ond rogul«tiont of tho County 
Dep«rtoonts of HuoAn Porvicot «rt cl«rifiod Py o«ch Popartoont'o 
nirffctor, which may not bo contittont botwoon countioo. 

» Proviouo o«nd«tot h«vo dict«tod tho County Pop«rtoontt of Huo«n Sorvicts 
•Al'P reftrr«ls, but tduc«tion doct not h«vo « curront roforr«l tyttto in 

place. 



St#ti«tics froo p«rticip«ting County Dop«rtoonts of Huo«n Sorvicos rove«l 
th# Uck of viable tr«ntport«tion to p«rticip#to in C «nd T (Educntion 
«nil Training) Activitiot. 



•ofino t«rgot oudinncot 

TNc Urget audionco it Ohio's Aid to Fooilios «ith Popondont Ghildron ond 
Ber.or«l Assistsnco rocipionts, otpociolly theso oho oro porticipoting in OOPS 
«nd Projoct LEAP. JOPP is on odult «olf«ro-to-«ork progroo. Projoct LEAP is 
« prograo for toon poronts oncooroging ihoo to cooploto tboir oducotion. 
Pc.th progrMs oro port of Ohio's ioplooontotion of tho Fooily Support Act of 
im by tho Ohio Poportoont of Nuoon Sorvicos. 



J. =57 



tV. rurpew/OoAli 



Tht 9^rpo%9 of tht CoMittM it to toliiify tho «ctivt link«|M k*ti(Mn tho 
throo County »tp«rtMnt« of Humh lorvicot, loe«l otfUMtion*! InttitHtion*, 
•n4 other «9onciot th«t Mrvt At-^iftk p*rMfi«. The fo«l it to ioprovo 
intor/intr«>««onc)f int09r«tion of Mrvicot for diont* - ospoci«lly JOIS Md 
Projoct LEAF »«rticip«nt*. Tho priMry focus will bo to provido All potsiblo 
services, nitlKMt duplicAtion, to At-tisk dionts. 



V. Objoctivost 



1.0 To identify the services e«ch Agency or educ«tion«l institution provides 
to At-Risk populations in our 9eo«r«phic«l «ro«. 



2.0 To initiate aore cooperation between the intake facility in oaking 
referrals of potential clients to other aijencios and/or oducational 

institutions. 



3.0 To provide better access for participants to program. 



OMtctivt l.Ot 



To idmtif/ th« itrviCM mcIi afmcy or •tfucational 
inititution providtt to Ai-Kiik ^pulationi in our 
«eo«rii|>hic«l «rc«« 



Procoduro/^ctivity 



PoriOA (i) 



AfiticiMtod 
CoopUtiDA 



1.1 Oevtlop A brochurt 

idtntifying locondary 
vocational opportunitioi to 
bo uitd in conjunction nith 
LEAP And aOBS aiioiiiicnt. 



6r#co Eiiox 



Oct. I, 1990 



1*2 Schrdult Linkagt Coooittoo 
nettings for JOBS^ LEAP anti 
education rtproMntativci on a 
regular baiii. 



Leia HcDaniel 



Ongoing 



1.3 «An exchange of ipeakerm bet- 
ween C0H8 and educational in* 
mtitutione to addreii ttudenti 
and clients on available 
• servicei. 



All 



Ongoing 



1.4 Develop referrals froe 
ABE/GED claiftdi to 
voca t iona 1 / te c hn i ca 1 / co 1 1 ege 



Linda Reoaert Ongoing 



Objtctivt 2,0t To ifiitiaU Mrt cooptration bttiNmi tht ifiUkt«^«cility 
In Mkino rtf#rr*U of notMtial ditntt to othtr 
AfitficiM and/or •o^^iMtivn^l infttilu\ioo». 



2.1 JOIS taotrvitort nill 
provitft feutifiott cards or 
prifitod Mttrialt to tht 
fmanciAl aid offictr at 

Adalt Education Contor 
At Iri-County JVS. 

2.2 Oevtlop a rtftronct thoot 
of portont and aotncitt 

within our Tri-County arta 
at a rosourct of inforoation. 

2.3 Requfpftt information froa 
the DHS rtqarding tho 
pottibility of JOBS and 
LEAP providing holp to 
secondary vocational ttudontt. 



For ton (ft) 

Karon Britt 
Bill Finn 



All 



Kartn Kritc 
Bill Finn 
Babbit FloMtrt 



Anticipated 
Cooplttion 

Aug. 1, 1990 



Oct. 1, 1990 



Aug. 1^ 1990 
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Qb>tctivt 5.01 To »fOvidt fcttUr «CCM« for MV*tlciHi^U to »^o«rM«. 



<t) Ccaplttion 



piirtornt o^ Elwc^tiuti 
tor tho possitiUtx of 
vtiffit high icHool trans- 
ports tiofi M M AvaiUblt 
tourct for atfiiU ttudtnto. 

3.2 f«rry County W8 mill ilU Finn Onpoin^ 
t«ro«rk full tioo tquiv- 

Aloncy funds to holp «1- 
lovi«tt trAMportation 
probloM. 

3.3 frtpArt « ttatUtical rtport All 
Mith rocoootndAtiont to vali- 

"^Att tut ootd for ioplootnt- 
in« pro«r«o« that oj^inttroAO 
Adults into tht Mcondary vo- 
cational tyttoo. t$An adult 
attondinQ during tho daytiot 
' with hifh school ttudtfitt. 



IBl 
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VIZ. Ev«ltt«tioA Critoriat 



!.0 To identify th^ f^rvictr »«ch #qmcr or tduc«tiOfi«l inttitution orcvidiM 
to At*Ri«k popuU^ioni in OMr fto«r«phic«l «rM. 

t Rtvion poftitivt itAtiotico of incrtatod tfirollMiit in voc«tiOfi«l 
•duMtion AS « rvoult of utinq tho brochuro oipUioifif Mcoiid«ry 
voc«tioffi«l opportunitiM with JOBS Md LEAP MfticipMtt. 

t IncrtMod cooounic«tioni of ifittr*Mtncitt M « rotult of our At* 
Risk Link«Qe CoMittoo OMtings. 

t W>i4»rf from «r»« #9*nciof/pro9rMS will bt invittd to prootnt 
i*^iicr». tioo to groups rpg^rdifig tvrvicti «v«il«klo. 

t Increased pUceeent froe ABE directly into higher oduCAtionel 
prcorAKS. 



L.O ^r> initiate eore cooperation between the intake facility in oaking 
rcf.?rrAli of potential clients to other agencios end/or educational 

ir stitntinns. 

< St^idents in The Adult Education Center at Tri*Cottnty dVS oill bogin 
receiving JOBS assistance at initial enrollotnt to ificroaM the 
successful coopletion of their 8tato Coriificato. 

\ Direct flow of coeounication will result froo knowing who to contact 
within each agency/educational institution. 

« Increased JOBS and LEAP tnrolleent bonofitting stcondary students. 

3.0 To provide better access for participants to progrMs* 

« Increased educational enrolleent due to the alltviation of 
transportation barriers. 

rr«^e>ti « reci>aHMenuation for the Iri-County JV8 Bosrd of Education to 
consider based upon coopilod data. The final ovalustion critoria is 
for Board approval to ioplooent adult/socondary coobinod progrMS. 
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• A MCMtfArr Irochurt. 
t A rtMurcr/Vtfvrtnc^ 

• XficrMMd Mrvicts to «11 cliontt/stttdMU* 

i«t Training tr#ntpor1*tion9 rw1fr^l%m tf^yMfty ttc» 

• Hiqhvr p.>rr«?rt«q» of posUiv* pUcMwU upon MCCttifttl CMplttion 

of »duc«tM««l pro^r^ins. 

t toltor «ll-roi»nd coniKmicationtft 



XX. •iOMOiOAtiOfll PlMt 

The rosulU of this project Mill bo ovalMtotf on4 MOMritod in o oritton 
report to bt disteminated in June 1991 » Recipientt of the report oiU 
inclutfes 

t Mrectort of Porry* Hocking and Athens Couhty* iopartMOte of NHMn 
Servicoib 

t Tri-CoiM>ty JVS Superintendent, Eiecutive Mrector Md Adult director* 

t County ABE/GED Coordinators 

» All Tri-County VEPD Superintendents 

t Hhio Departecnt of Education 

^ Ohio DepartMnt of Hump SorvlcM 

» Selected project coordinators within the County Sopartoents of Nuoan 
Services and the Tri-County VEPD* 
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tEAMtlCIUTVIESi 



#1 /7noo^^.^u 



#2 



#3 




#4 jQi/tlu^ ^^ /d ^jf^/J 



#8 



*Acto Plan for ilM AlWk 



Jf?4 





#6 ^'4g aMi 




•#7 

tpmiae ■ — — snr 




At -Risk Linkage Te» Mw*»r ln£or»ition 



Ml Motoer #1 tChair/Contact Person) 

Slition^jobl Owdinstor/Uap Cast Manager 

Aotnryt Iterren County Hvwan Service 

Mdretsi 416 S. UMi. St. 

LBbanon, Ohio 45036 

Telephone: 513-933-1435 



Team Menter 12 

SSticnf^^S^ .Soci.1 S«vl««»1»rll. 
Agency: Warren County Human Service 
Address: 416 S. S^. 

Lebanon, Ohio 45036 
lelephone: 513-933-1444 



Team Menber #3 
Name: Betty Fisher 
Position: Coordinator 
jteency : Adult Basic Education 
Address: 777 colunbus ave 19 
I^Bbanon, Ohio 45036 
•telephone: 513-933-4746 



Team Heirber #4 
Name: jrames West 

Dne-it-ion' Director Adult Education 
S^r'stTTNorth 48 (Warren County O^reer Center) 
Address: Lebanon, Ohio 45036 
Telephone: 513-9-)2-5677 



Team Menber 15 

Name: Pam Cook 

posiUon: Supervisor 

Agency: Warren County Career Center 

Address: St Rt 48 

Lebanon, Ohio 45036 
Telephcnet 513-932-5677 



Team Menber 16 
Name: Debbie Bedogna 
position: Grade Coordinator 
Agency: Warren County Career Center 
Address: St Rt North 48 

Lebanon, OHio 45036 
IteleitKXie: 513-932-5677 ^ 



2. 



Team Meneber 17 
Name: Maik Paduck 

Position: SOA #12 Warren-Clemont network Coordinator 
Agency: Warren - Clenront Human Services 
Address: 416 S. East St. 

Lebanon, Ohio 
Phone: 513-933-1435 



Team Meber «8 
Name: Dave Mason 
Position: Director 

Agency : Warren County Elrployment and Training 
Address: 312 E. Silver ST. 

Lebanon, CHio 45036 
Phone: 513-033-1533 
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U«t of the priority needs of your area 

1. Tran^orUtion 

2. Day Care 

3. Day Care Training 

4. Housing 

5. More coordination betwseh education and agencies 

6. involve iMisiness and industry with Job developnent. 

Sources of needs assessment information 

1. Labor marketing information 

2. Warren County Needs Assessment 

3. Clermont - Warren Biployment Services Net*«rk 

Define target Audience 
1. ADCK^-Leap 

Purpose ~ Goal 

I. Prepare clients for enployment through coordination and indentification of 
supportive services, education and training/ 

Objectives 

1. Identify enployment needs and jc^j development 

2. Day care and day care training 

3. Transportation 

4. Coordinate and develop meetings 
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Inplcnetaiion plan 

Obj«^ive 1.0: Transporution 

1.1 D^lore contracting Ji» 
%#ith Career Center to offer bus •ervicet 

1.2 safety teaU for infants Ji" Wwt 5-90 

1.3 Check safety issues for trans 

of inf anu ^ Cook 5-90 

1.4 Funding of transportatin Matz ^"^0 

1.5 Scheduling times for evenings West 5-90 

1.6 Purchase of buses or vans Metz "'''O 
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Ifcjective 2.0 Housing 

2.1 Coordinate Bm* Larsw 5-90 

2.2 IdenUfy agencies in county toprovide housing " 5"90 

2.3 Identify Metro housing receipients for 
long term training 

2.4 Invite Metro KXising to Meeting " 5«90 
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ijective 3.0 Child Care 

3.1 Ideni-ify clients 

3.2 survey range of ages k nuntoer to be served 

3.3 Tiiws iweded for Grads and I«ap Clients 
Turns needed for Jobs Clients 

3.4 Location of facility s that are needed 

3.5 provide tarining 

3.6 Funding Title 20 Contracts 

SPH Grant Jobs/Leap Incentive Grants 

3.7 Infant care 



Meta 

Milson (Susan) 

Metz 
Hetz 

Cook 

Larsen 
Bedogne 



6-90 
6-90 

6-90 
6-90 
6-90 

6-90 
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lBbj«ci.lvt 4.0 Contracting IMP 

C«. «.rr«n county C.r..r C«t«ft^ M««tu^^ ^ MO 

l?oj«t LMP, c«> this be eontr»et«J to Cu-i C«it« 



J 7] 
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Objective 5.0 Local Coordination 
Sal HsetinQS 

Last Monday of nonth, aft«r Clemont-Warren Dn>loyinent Services Network Meeting 

5.2 Participants 

5.3 Business and Industry Coordination 

Invite Reps from OBES Metz 

5.4 Invite state JTPA Coordinator Mason 



Objective 6.0 Job Development 

6.1 Work with select groups to get input of Training Coninnents 

6.2 Work with representatives of training areas 
Private Industry Council 

6.3 CoofTdinate placement activeties 

a. JIPA 

b. Human Services 

c. warren County Career Center 

d. GGES 

c. Personnel Directors 
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7.0 Develope Training Prograirs f or jeb» 

7.1 ABE-Uteracy , New site for He«l Start 
e)qpand testing 

7.2 Skill Traiing ^..^ West 75 hour. 
I. Murse Aide - Otterbein 

- ?; SS^r S^S-Crant Surv^ companies *«iing int«^t 

5. SS^ ?ech. Bethesda (meet with Jtodine ixm) 

6. Elec Tedi. 

7. Bildig paintenance Trades 

7 3 Child care thru expanded homecare providers andcare at Career Center 
^In^^ tSini^graSts JTPA a^ 

7.3 Explore college classes thru Career Ctr 
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Evaluation Critieria 

I, Monthy progr««« report 

2 Evaluate on going activities at monthy meetings 

evaluation 

5. Follow i;p on Job placewtn and day care provider 



Products 

I. Inprove attendance in shool and traning progress 

1, Specialize skill taiing foe clients 

2. Home Daycare provider Training sites 

' . Monthly linkage meetings established 

4. Specialized ABE Programs <^i™.nt 

5. unsibsidized Placement thru industry support and involvement. 

Dissemination Plan ^ , , v^^« 

1. Submit to vocational bducation and local school boaiMS. 

2. Svtonit to director and Human Services 



0 
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TEAM SlGHATURESt 




^^^^^ 



"TBI — 



3 , ^^fr, j ^g^ '^^jfc^'^ 

^^^^ 




' — 

8 

BpiSrC 3IS — 




10 Siadrt lliitcfaer, Goofultaiit, DMiSod of Voettioiiil no CSm^lducttioiL Ohio 
pc]Mittwmof&luettioo,6SSoiM^ ^8M0O6 
tgr April 30i 199a 



AT-RISK UNKAGE TEAM MEMBER INFORMATION 



Tmm Mmbtr #1 (Ckalr/OMlMl PinMi) 

TEAM #10 on {loenda 

Wmc Nary Pits 



Pteition Adult C oordinator 



Lorain County Adult Caretr Center, JVS 



Addreis 15181 State Route S8 



Oberlin. Ohio 44074 



Telephone (work ) ?16 / 774-1051 

Tmib Member #2 
Neme Dolores Ack 



Positio n Ad!n1n1 strator Ewploywent and Tralnlng/IEAP 
Agu^ Lorain County Hunan Services 

Address_^ll!!!l^l:l 

Elyria, Ohio 44035 



Telephone (work) 215 / 323-5726 



liun Meaiber #3 
Wame Charles Fye 



Ptoiition_ 



Address 



Director Division of Social Sciences 



Lorain County Community Collece 



IOCS v.. Abbe Road 



Elyria, Ohio 44035 



Tdepbooe (work ) 216 / 3f5-4l91 

ERIC ; • 
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Name BUI Booner 



Pmitio n Supervisor of Povtrnwfertt At>1tt«nct Froor»n» 
^^^jj^ Clyrii City Schools 

AiMrt u Wepltwood Srhool. West River Rote! 
eiyrla. Ohio 44035 



Telephone (work ) 216 / 324-7500 



Team Member #5 



Name 


Diana Hishlan-Nau 


Position 


CI lent. Systems Manager 


Agency 


JTPA Lorain County 


Address 


Administration Bldo. 3rd St. ft Middle Ave. 


Elyrid, Ohio 440?5 



Telephone (work ) 216 / 32o-5?50 



Team Member 

Nam e l.nis tlgCu#gn 

Foeitio n ABE Coordlnetor/Olsplaced Howenaker Coordinator 
Aienc y Lorain City Schools 
Address "^^^ Stree* » Hashlngton Ave 
Lorain, Ohio 44052 

Telephone (work ) 21f / 2^6-5000 
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Name 



RonRucker 



Pdtitiw i Enoloywent Procren C rdinttor 
Aftacy tor{>1n County Urban league 



*01 Broad Street. Suite 205 



Elyrla. Ohio '.4035 



Telephone (work ) / 323-3364 

TEAM «9 ON WORKSHOP AGENDA 
TtuD Member #8 

Nam e Gylene Pelton 



Position Outreach Cocrdlnator 
A|eiicy_ 



Lorain County JVS 



Address 



15181 State Route 58 



Oberlin, Ohio 44074 



Telephone (work ) ?a6 / 774-1051 



TeuB Member #9 
Wiin e >ian Heron 



Podtio n Spec ial Needs Instructor 
Afcnqr 



Lorain County JVS 



Address 



15181 S. R. 58 



Pberlln, Ohio 44074 



Telephone (work) 216 / 774-1051 



J 7.9 
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Tmb Mcaber #10 

Nam e .leff Sinek 
PtttitioB Instructor 



lorain County Vocatlomi Center 
15181 State !toute 58 ' 
Oberlln.OhIo 44C74 



Telephone (work ) / 774-1051 



Mary Jo Kaszubinski 
GRAOS Instructor 
Lorain County jvs 
151S1 State Route 58 
Cfcerlin, Ohio 4407« 
216-774-1051 

Mary Lou Gol ski 
Di rector 

Lorain County Hunan Services 
320 N. Gateway Blvd. 
Elyria. Ohio 44035 
216-323-9011 
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list the prioriiy needs of your ana 

Cowwunicatlons awong service provlderi w>|q dtal with th» i ri P 

JOBS clients ' 

Merketing plan related to LEAP end JOBS clients 

Expended ABE/GED/ESl services for LEAP and JOBS clients 
Increased access to vocational /technical training for LEAP and 
JOBS clients 

Define support services available for JOBS/LEAP clients 
Sources of needs assessment information 

Statistics: 

Lorain County ninth in state for public assistance 

Chapter I Free/reduced lunch programs 

County wide dropout rate/oraduation percentages 

Number of teen parents in county 

JTPA-basic education levels ih^ludlnn demographics 

Lorain County Community Col lege'trackino basic educationa l level 

Lorain County Probation and Parole Office 
Define target audience 

Lorain County Huwon Services clients; ADC. 6A. JOBS. LEAP. Food St 
At risk population; handicapped, disadvanteged, teen parent s, 

single parents, displaced homemakers 



* 



VL Implemeution plan 

Objective 1.0: Estibllsh on-going communlcitlons 

Antidpated 

Proeedurg/Afrivlty tt^ySMl ^^""fct!^" 

Conduct nonthly weetino Welfare Reform Cow m. Onooin o 

with DartlclDatino ^>rw<f>. 
providers 

Provide Kummaru r.f Qnooln o 

tn all -'-hirr 

Firh a nga nf Infnrnit lon _JlfljftiBg 
between staffs 
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Exchange of visitati ons all 
1J5 

1.6 

1.7 

1.8 

1.9 

1.10 

1.11 

1.12 



Ongoin g 
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Objective ZO: Provide t marfceting plan to implemut JOBS/LEAP 



« 

Proeedure/AetMty 




2.1 Develop t implement m arketi ng Welfare Ref orm Within 90 days of 

plan to use with targ eted Committee becoming a JOBS coi. 

agencies, clients and ; 

empl oyers 



2. 2. Desion workshop to sh are In fo. E mployment/ 5/18/9 0 

on employment, education & * • 

tr»ininQ Education Consortium 

US 



Z6 



2.7 



Z8 



Z9 



ZIO 



Zll ^ 



Z12 
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Objective 3.0: Expand b*t1c tduotlon opportunltlet 

AntidMted 



3J D evelop educational •I ttrnat lve H.R.C. 1991 

f or et risk youth 

33 Pr ovide coordination t ine. State/LCHS 

sp ace and nonev to 1inD l#m»nt 
above 



3J 

3.6 

3.7 

3.8 

3.9 

3.10 

3.11 

3.U 
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Objective 4.0: Increase access to vocationil /technicil educat i on 



Anddpated 
ftnoBMd CooDletkm 

Pfftgedura/Artivitv P*y^3JW 

4.1 C oord, workshop to pro vide Eaploviitnt/Ed uc. 5/18/90 
Info, on trng. aval i ab i 1 i ty Consortium 

42 D gw»loD romwon namn tnt Welfare Rtforia Cofflw. Fall. 1990 

Instrument to l.d. vocational 
t #gh. 1ntgr»<t/abmt1 e S 

43 C oftrrfin«t» »KK.nf k »B plny- Wglfarg g#form Comm. Fan. 1990 
abi 1 Ity pi an 



4.4 U tiliz e CojiiaLUyia W.R.C./ E.T. C./ On qo^ng 

t o l.d. ap p ropriate tr ng. 

4.5 



4.6 

4.7 

4.8 

4.9 

4.10 

4.11 

4.12 
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Objective 5.0: Provide supportive services 



Antidpatcd 
Completion 



Proecdure / Actlviy tt^ ^SfSL 

5.1 C oordinate case wanege went Welfare Reform Cow m. on g 
system tor uud:> s11 k*i# Bi«w»r« "CnTT 



52 C oordinate services ^o 
avoid duplication 



53 E stablish rules of 
confidential i ty 



5.4 Prnwirf* •mp1f>y»hn i ty 

services 



5J 

5.6 

5.7 

5.8 

5.9 

5.10 

5.11 

5.12 



all key players 
Welfare Reform Com m. on ooi na 



oino 
V^pi«te< 



W.R.C. 



LCHS S all key 
piayefl 



6/90 



on QOinq 1991 



Purpoie/Goal 

Develop linkages •mono service providers to esslst Lorain County 



Human Services In Inplenentlng the JOBS program. 



Objectives 

1. 0 To establish on-going communications among Lorain Count y 

Human Services, education and training providers, and o ther 

pertinent agencies. 

2.0 Tn prni/irii» » m/Lr\t»fin^ plan tn *ck<«» t nraif* r^Mfity Wrnimi 

Services In imolementing the JOBS/LEAP prooraws. 



3-0 To expand basic education opoortunl ti*s for LPAP and JO B S 

clients. 



40 To increase access to vocational/technical training for 
JOBS/LEAP clients. 



VZZ. Evaluation Crltarla: 



Lorain Coimty Iducatlon /Training Conaortlua la 

Soaprlaad of alx Inatltutlona tlad Into tha aconoalc 
avalopaant of Lorain county. Kay aducatlonal Mabara 
ara Lorain City schoola, Lorain county Couunlty Collaga, 
and Lorain County Joint vocational School. Tha ConaortlUM 
auggaaatad a aub-couilttaa ba fomad to aaalat Huaan 
sarvlcaa in laplaaantlng tha JOBS prograa . Tha Nalfara 
Rafoni Coaalttaa will play a aajor rola in davaloplng 
and laplaaantlng tha objactlvaa of thla action plan. 



1.0 Batabllah on-going coaaunlcatlona 

Monthly raport of Coaalttaa 'a aaatlng will ba 
provldad to approprlata aganclaa/workara . 

Approprlata intaragancy vlalta will ba hald for 
paraonnal involvad with JOBS cllaata. 

2.0 Provlda a aarkatlng plan 

One aarkatlng plan ahall ba davalopad for aach 
targatad group: agendas, individuals, aaployara. 

one workshop shall be given to assist aaployara In 
understanding tha aajor coaponants of tha JOBS 
prograa . 

3.0 Expand basic aducAtlon opportunities 

Tha Blyrla, Lorain and JVS suparlntandents (involved 
In ABE/6E0/ESL prograas) or their daslgnees will be 
kopt current on the status of the JOIS prograa with 
projected increases of enrollaent. 

Additional funding for prograa expansion will be 
explored. 

4.0 Increase access for vocational/technical training. 

Coaaon assessaent and testing Instruaents will be 
developed by the Welfare Refora Coaalttee and 
utilized by the agreeing agencies. 
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Identify prograas acceptable to the JOBS/LBAP 
prograas . 



9.0 To provldo support ■•rvicot 

Oovolop a Joint tot of confidontiality rulo and 
ragulationt. ' 

Zdantlfy and prlorltlza naadad support tarvicat. 

VIZI. Products 

"KS^^i?' '^•y Praparlna tha Workforca 

for tha 90* a" Workahop Nay it, 1990 

Coaaon ataataaant inttnwant 

On-9olng Walfara kafora Coaalttaa 

kulaa of confldantlality 

Narkatlng plans 

Naada aasassaant 

Joint staff aaatlngs 

IX. Dlssaalnatlon plan 

Tha raaulta of tbla projact will ba avaluatad at tha 

Sl!SS*J5*Ki"?^*^^** rl*** "vlalona and aodlf icatlona 
naadad t« baat aarva leap clianta and JOM clianta whan 
Lorain county bacoaaa a JOlt county. wn«ii 



er!g 




8 




^^-^^S^^ ^ ^^^^ 




iignynire We — 



— mi — 



'ifSlEf^fSLSf T««« to be completed, signed and returned 

to Sandra lliatdier, Gonsultant, Division of Vocationalaiid Ckreer Education. Ohio 
gf5«g^g^«<ion.d5 South Front Street. Room 912. Cbl^^ 43266-0308 



BELMONT COUNTY DEPARTMENT OF HUMAN SERVICES 

310 FOX. SHANNON PLACE • ST CLA«SVILLE. OH 43980 • (tU) $95-1074 

•ILHONT COUNTY COUailStlONillS: 

ROBEAT E OLEXO 
JOHN J MALIK. 

JIM HERE 



CHILD SUPPORT 

July 5, 1990 




He. Sandra Thatcher, Consultant 

Divlalon * 'Vocational and Career Education 

Ohio Def ^ of Education 

65 South Front Street 

RooB 912 

Colunbus, OH 43266-0306 

Dear He Thatcher: 

Attached is the Action Plan that we developed for Belaont 
County as a result of our attendance at the At Risk Seainar. 

We think our efforts to date have already benefited our 
clients and ve look forward to continuing collaborative efforts. 

Sincerely, 



L/nda Burrough-JTPSO Belmont 



Carla Stopekl- JTPSO Belsont 



} 



Anita Sawyer ^ 
BelBont Career^ Center 



iBona Tharp 
Belmont Career Center 



Vickie Popish 

Belmont County 

Dept. of Human Services 



Sony^i Hill 

Belaont Car«er Ccint«r 




Lyn Lanman 
Belmont County 
Dept. of Human 



Services 



Linda Hayberry IT 

Belmont County 

Dept. of Human Services 




CHILD SUPPORT ENPORCEIiKNT AGENCY 

eoaALWfivicEs 

JOB CLUB 

1S5 W MAIN STREET • ST. CLAlRSVtUE. OH 43950 • (6l4) 695*9201 
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ACTION PUN 



X. 



Priority NM<iii: 



1. Coordination of local Social Sarvica ac^nciaa 

2. Provida aupport to proaota cliant auocaaa in training 

3. Job davalopaant 

4. Stiaulata naw aconoaic davalopsent to craata asployMnt 
opportunitiaa 

5. Poat**aaployaant aupport to proftota job ratantion 

6 . Daycara 



All linkage atanciaa basically aarva tha aasa participanta. 
We have a strong naad for naw acor .xic davalopnant aa araa 
aaployaant conditions are axtraaaly dapraaaed due to Job 
displacaaent . Statistics available to ua fron D.O.L. (Labor 
Market), D.O.B. (Dropout), and D.O.D. (Bconoaic Condition) 
further verify the needs we have targeted. 

III. Target Audience: 



The target audience are Belaont County's ADC and 6A recipients, 
especially those who are participating in JOBS and LEAP. JOBS 
is an adult welfare*to*work prograa. LEAP is a program for 
i.een parents encouraging thea to conplete their education. Both 
prograas are part of Ohio's icpleaentation of the Family Support 
Act of 1988 by the Ohio Department of Huaan Services. 



The goal is the developaent of active linkages between Belaont 
County Departaent of Huaan Services, Belsont Career Center, and 
JTPSO Belaort County to integrate client aarvices reaulting in 
unsubsidiaeJ eaployaent and successful independence of public 
assistance. 



1.0 To insure productive cooperation between Belaont County 
Dapartaent of Human Servicea, Belmont Career Canter, and 

JTPSO Belmont County. 

2.0 To inaure that educational programa meat local employment 
opportunities. 

3.0 To provide indepth client aasaasments including career 
counaeling. 

4.0 To provide client support services reaulting in aucceasful 
completion of training. 



II. 



Summary of naada aaaaaamcnt information: 



IV. 



Goal: 



V. 



Objectivea: 
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ObJ«otlv« 5.0 To dmlop Job opi>ortaaitiM for job-r««dy 

oli«nt«. 

*A11 avallabl* local job opportunltl«« will b* aharad Ineraaalng 
tha llkallhood of auccaaaful aaployaa/aaployar Mtchaa. 

«Stronfl conunlcatlon llnka will ba aatabliahad by aaatlnff 
ragularly . 

*KBployar ralationahlpa will ba built iaeraaainf tha potantlal 
for futura Job opportunitiaa for our olianta. 

Objactiva 6.0 To provida poat-aaployMBt support to anaura Job 

ratantion. 

•Baployara and clianta vill hava an agancy rapraaantativa to 

contact if queations or problaaa ariaa. 

*The transition to bacoainf indapandant of Public Aaaiatanca will 
ba aada aaaiar for tha cliant bacauaa coMunication will ba kapt 
op«n and aupport aaaauraa will ba of farad whan aaadad. 

*A stable working relationship will be aatabliahad with 
eaployars. incraaaing our potential for futura placaaants. 

♦Early intervention will help solve problaaa before they bacoae 
aarious barriers. 

aClienta vill receive encouragaaent /aupport froB aeeting with 
their peers. 

Objective 7.0: To atiaulata local aBployaant davelopMBt. 

«By coabining aeparata agancy funda and raaourcea an attractive 
incentive package can ba developed to encourage out aide 
eaployers to locate in our area. 

•Individual aaployer needa will be aet through cuatoaised 
training offered in our incentive package. 

Objective 8.0: To ineraaaa child cara awailability. 

•Additional providara will ba identified and trained/certified 
incraaaing availability of daycara throughout Balaont County. 

•Daycare canter will be eatabliahad in Balaont County. 
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VI 



Object lv«s Continu^di: 

5.0 To d«v«lop job opportunltlM for Job-r«ady cllMts. 

6.0 To provide post-MployMnt tupport to insure job r«tontlon. 

7.0 To stiaulat^ local •conoalc davalopsant. 

6.0 To increase child care availability. 

IttpleMiitation plan: 

Objective 1.0: To insure productive opoperetion betiieen Belsont 

County I>epart»ent of RoMn Servioee, Belaont 
Career Center, and JTP80 Belmont County. 



PrQg^du rm / Agt i v itv 



Pereon(e) 



Anticipated 
Conpletion 



1 . 1 Biweekly neetinge* 
second and fourth 
Wednesday of every 
eonth . 

1.2 Arrange neeting of 
Agency directors for 
concurrence of plan. 

1.3 Work together to 
identify JOBS money. 



Ai: 



Lyn, Anita 



Lyn, Anita 



Ongoing 
beginning 

4-11*90 



5-23-90 



Ongoing 



Objective 2.0: 



To insure that educational progrees Met local 
eaployeent opportunities. 



Person(s) 



Anticipated 
Completion 



2.1 Obtain local labor 
market information 
report from 0BK8 to 
be reviewed at 
bi-veekly meetings. 

2.2 Survey area employ* 
ment needs through 
local newspapers. 

2.3 Regular review of 
Belmont Career 
Center's **needs 

survey** . 



Lyn, Ramona 



Ramona 



Anita 



Ongoing 



Ongoing 
beginning 

9-1-90 

Ongoing 



2.4 SumiariM all n«#d« 
InforMtlon and 

aiaka training progras 
racoaaandationa 

2 . 5 Locate ona aaployar to 
davalop an aaployar 
apecific training 
progran . 



Lyn, 

Linda Burrough 



Lyn, Rasona 



Ongoing 



Beginning 

10-1-90 



Objactlva 3.0 



To provide indepth client aaaeaattent Including 
career counaeling. 



Peraon(a) 



Anticipated 
Cospletion 



3.1 



3.2 



3.3 



Sat up asaaaanent 
procadurea for LBAP/GED 
clianta through Belnont 
Career Center. 



Vickie, Ra»on« 



Schedule a eeeting with Lyn» Anita 
Sandy Csernek to 
arrange for career 
counaeling for previoualy 
aaaeaaed JOBS clienta. 

Explore uaing Belaont Lyn 
Career Center 'a 
aaaeaaeent procedurea for 
other JOBS aaaeaaBente. 



Beginning 

9-1-90 



B-1-L3 



6-1-90 



Objective 4.0: 



To proviue client support eenricea resulting in 
aucceaaful completion of training. 



Peraon(a) 



Anticipated 
Coepletion 



4. 1 Develop a 
confidentiality 
"releaae of 
infomatlon** fom to 
be aigned by shared 
clienta. 

4.2 Develop intake fora to 
I. D. ahared clienta. 



Linda Hayberry 
Ruona 



Linda Hayberry 
Linda Burrough 



6-1-90 



6-1-90 
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4.3 Provide on-«it« problen 
intervention (3rd Wed. 
of every aonth) at 

B.C.C. 

4.4 Notify students /clients 
of sveileble support in 
•onthly progress reports, 



Linda Hayberry 
Vickie Popish 
Linda Burrouf h 



Linda Mayberry 



Becinning 

9-19-90 



Ongoing 



Objective 5.0: 



To develop Job opportunities for Job-ready 
clients. 



P«rson(s) 



5.1 



5.2 

5.3 

5.4. 



Network with Job 
Developers 

froB all participating 
agencies. Also include 
D.O.D. , O.B.B.8. , and 
H.O.R.C. Frograa. 

Monthly network eeetinge 



Invite eaployers to our 
network aeetings to "sell" 
thea our service. 



Lyn, Baaona 
Linda Mayberry 
Mike Schlans 



All 
All 



Maes sailing to area Raaona 
eaployers to advertise 
"Free BeployBent Services". 



Anticipated 
Coapletion 



Beginning 

9-4-90 



To be detemined 
To be detemined 

10-1-90 



Objective: 6.0 



To provide post-eaployaent support to insure Job 
retention. 



Person(s) 



Anticipated 
Coapletion 
P*t^ 
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6.1 An agency contact DHS/JTPA 
person will sake follow 

up consultations with 
the new eaployer and the 
JOBS client/eaployee. 

6.2 Develop a client Raaona 
support group for 
post-placeaent assistance, 

and have Bonthly aeetinga 
at BelBont Career Center 
inviting speakers to 
attend, e.g. daycare. 



Ongoing 
Beginning 

6-1-90 



10-15-90 



Obj«ctiv« 7.0: To stlttulat* local •oonoslo d#v«lopMnt. 



Prftg^dur^/ActivitV 



P«r«on(a) 



7.1 Participate in 
•ntrapreneurial 
grant projocte and 
collaborativa efforts 
with Dept. of Hu»an 
Sarvicaa, Belaont 
Career Center. 
Dept. of Development I 
and JTPSO Belsont 
County . 

7.2. Offer cuetonised 
training for local 
esployer neede. 

7.3 Market a conblned 
eaployer incentive 
package 



Pred Diab,JTPA80 
Don llyere>D.O.D. 
Gary Obloy,C.A.C* 
Clarence Atkineon» 

John Poilock, PIC 
Lyn Lan»an> DH8 
Anita Sanyer, BCC 
Heleon McCaim, BCC 
Harold Sargue, BTC 

BCC 



Baeona, Hike 
Lyn 



Anticipated 
Completion 



Ongoing 
Beginning 

4-17-90 



Ongoing 
Beginning 

7- 2-90 

Ongoing 
Beginning 

8- 1-90 



Objective 8.0: To increase child care available. 



Prog#dur^ /Art i v i t v 



Pereon(e) 
Reiponaiblfl 



Anticipated 
Conpletion 
fiatfi 



8.1 Recruit daycare 
providers . 



DHSi 8oc. Serv. 
Sandy Csemek 



Ongoing 
Beginning 

8-1-90 



8.2 Develop a daycare 
training program 
to be offered at 

BCC. 

8.3 Support local 
efforts to 
establish a 
daycare center. 



Joe Boy, 
Denise Obloy 



All 



To be determined 



Ongoing 
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VII. tvaluatlon Criteria: J 



ObJ«ctiv« 1,0 To insure productive oooporatlon betwoon IM18» 

BCC» JTPA. 

•Project teas ■•■bars vill maintain rafular opan eouiunication oa i 
a bi-weakly basis. 

^Project will roc«iv« support of afoncy diroctoro. 

'J 

*Funde will b« idantifiad and tarfatad for RPP's to support 
linkaffa af forts. J 

Objactiva 2.0 To insura that aducational proffraas aaat local | 

aaployMnt opportuaitias . i 

*Utili2ation will be aada of rasourca docuaanta alraady availablal 

in BelBont County. I 



*D«terBination will be nade if thara is a pattern to specific 
enployaent needs in our area throufh sereeninc newapapera 

classified ade. 

•Training and Educational prograas offered vill fit the Job 
Barket ekilla needed for our area. 

*A pilot project "eaployer apecific training prograa" would give 
us a aeaeuring device to deternine opportunity for placaaent 
following this nethod. 

Objective 3.0 To provide in-depth client aaaaaaaant including 

career counaeling. 

•Clients' talents, interests, and skills will be identified and 
coapared to realistic aaployitent opportunitlea . 

•Clients will be encouraged to enter training prograas that have 
best eaployaent potential for positive placeaent. 

•Assessaent results would be shared by linking agenciea thereby 
eliainating duplication of aervicea. 

Objective 4.0 To provide cliant aupport aervicas rasulting 

la auceeaaful eoaplatiMk of aducation aad 
traiaiag. 

•Inforaation collected by one of the linking agenciea can be 
ahared with all linking agenciea without riak of liability for 
violating privacy of the client/atudent. 

•Target "At Riak " population will be identified upon initial 
contact with any linking agency by uaing the aharad intake fora. 

•Opportunity will be given to participanta on a regular baais 
for on-aita counaeling to eliainata any probleas before they 
becoae serious barriers. 
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AT-RISK LINKAGE TEAM lEMBER INFORMATION 



TEAM MEMBER •! <Chalr/Contact Person) 
Joyce Taylor 

LEAP PrograB Coordinator 

Portage County Departaent of HuMn Services 

449 S. Meridian St. 

Ravenna, Ohio 44266 

(216) 297-3750 



TEAM MEMBER #2 

Jeanette Abell 
GRABS Teacher 
Roosevelt High School 
1400 N. Mantua St. 
Kent, Ohio 44240 
(216) 673-9595 



TEAM MEMBER «3 

Cynthia Baer 

At-Rlsk Student Educator 
Roosevelt High School 
1400 N. Mantua St. 
Kent, Ohio 44240 
(216) 673-9595 



TEAM MEMBER #4 

Bebora Salth 

EBployaent Services Coordinator 

Portage County Bepartaent of Huaan Services 

449 S. Meridian St. 

Ravenna, Ohio 44266 

(216) 297-3750 



TEAM MEMBER #5 

Helen Jane Wilson 

Adult Basic Edttcstlon 

Maplewood Joint Vocational School 

TOTS S.R. 88 

Ravenna, Ohio 44266 

(216) 296-2892 



EMC 



TEAV MEMBER #5 

Karen NlUon 

Job Otvtl»pB«nt Coordinator 

PortAgo Private Indvstry Council, Inc. 

449 S. MtrldUn St. 

Ravenna, Ohio 44266 

(216) 297-0720 
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AT-RISK TEAM ACTION PLAN 



1. LIST THE PRIORITY NEEDS OF YOUR AREA 

1. laproved access by participants to prograas. 

A. Consider transportation. 

B. Consider chlldcare. 

C. Educatonal needs. 

D. Participant's aotlvatlon. 

2. laproved supportive services linkages aaong 
providers . 

A. Consider tlae allowed In coordinator's schedule 

for : 

1. networking, 

2. referral coordination 

3. updating ongoing services 

B. Developaent and use of nnlfora record keeping. 

C. Investigation of concept of using successful 
peers as role aodels. 

3. Better Identification of at-risk population. 

A. Consider Improving assessients by: 

1. developing strong networking systea 

2. Increased training 



II. SUMMARY OF NEEDS ASSESSMENT INFORMATION: 

Statistics gathered froa local, state and federal 
levels verify the need for at-risk participant prograas In 
Portage County. Local sources. Included In tbe aeeds 
assessaent are Adult Basic Education - Ganeral Bdioatlonal 
Developaent (GED) Prograa, Graduation, Reality, And 
Dual-Role Skills (GRADS), The Job Training Partnership Act 
(JTPA), Work and Training, and the Ineoalnf lob 
Opportunities and Basic Skills Training <JOBS) prograa. 

Additional Inforaatlon gathered for the needs 
assessaent Is froa Ohio Bureau of Baployaent Services 
(OBES), Departaent of Huaan Services, Woaen Infants, and 
Children's (WIC) prograa. Portage County Jail, Kent State 
University, Children's Defense Pund, Departaent of 
Education, Health Departaent, and the Census. 



ERIC 



201 



III. TARGET AUDIENCE 



The target audience Includea the tollewlng Portage 
County participants: 

A. Aid to PaBlllet vltk Dependent Children (ADC), 
General Afflftence (OA) elltntt, and Pood 
Stasp (NPA) recipient!. 

Eipeclelly, those participating In the 
Learning, Earning end Parenting (LEAP) Prograa 
and the Incoming JOBS progrea. 

B. Identified at-risk high school students, 
ABE/GED, end CRADS students. 



IV. GOAL/PURPOSE 

The goal Is to laprove the supportive eervlce 
linkages aaong the providers to better Identify, and to 
provide a concerted effort to proaote self sufficiency 
through education and training. The prlaary focus will be 
to laprove access by the participants to the progress. 



V. OBJECTIVES 

1.0 The coordinators will Increase accessibility of 
programs to participants by June, IMl. 

2.0 The coordinators will expand and laprove the 
networking of service providers by June, 1991. 

3.0 The coordinators will establish a system to 
Identify at-risk participants by June, 1991. 
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IMPLEMENTATION PLAN 



Objective 1.0: Tke oeortflnatort will lner«ast 

•ocetilblllty of progrABi to 
portlelpintt by Jono, Itll. 

Antlelfotod 
PortoA(t) Coaplotlon 
Proceduro/Act Ivlty Rotponilblo Oftto 

1.1 To laprovo and oipond traniportotlon torvloei to 
portlclpontt by June IMl. 

A. Invest Igato and 

apply for grants. All Ongoing 

B. Investigate coordination of iorvleos wltb 
existing Portage County agenclot, 
universities and tcboolt rotponalblo for 
transportation. Debbie Saltk ilune '90 

Helen Jano Wilson 
Joyce Taylor 

C. Develop and distribute printed lltorature 
concerning transportation services In Portage 
County. All Aug. 'tO 



1.2 To laprove public laage and coordinate cblld 
care services by June 1191. 

A. Coordinate cblldcare aonles. 

All Ongoing 

B. Develop a peer networking systoa for cblld 
care referrals. All Ongoing 

C. Distribute brochures on cblld car* sorvlees. 

All Ongoing 



1.3 Develop a network to facilitate successful 

prograa Ideas which proaote oducatlonal needs 
and participant's activation. 

All June, '91 
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Objective 2.0: The coordinators will tiptnd and 

laprovt the nttvorhlni of torvlce 
provldtrt by Jvnt, 

Antlolpetetf 
Ptrtont Coaplotlon 
Procedure/Activity Itotpontlblo Date 

2.1 Encourage adalnlatratora to provide release tlae 
for teas Beabera to plan and lapleaent the 

"At-Rlak Linkage Prograa.' All Apr.15, *90 

2.2. Condact quarterly aeetlnga to aaalat with 
referral, apdatlng and coordination. 

All June I, 'to 

2.3 Develop and lapleaent a vnlfora record keeping 
systea. All Jan.SO, *91 

2.4 Investigate the utilization of peera aa aodels. 

Cindy Baer June, *fO 



Objective 3.0: The coordinator! will establish a 

systea to Identify at-risk 
participants by June, Ittl. 



3.1 Inservlce "At-Rlsk Linkage Teaa" concerning 
at-risk Issues. All Ongoing 
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VII. EVALUATION CRITERIA 



The coordinators will tvaluatt tht At-Rltk Linkage 
ttaa prograa In tht following Mnnor; 

1.0 Wrltton ovalnatlon of Initiated torvlco 

program Including a prograa atalMry report. 

2.0 Networking throegk recorded alnelea of 
qaarterly Meetings. 

3.0 Gatkerlng and recording data on participants. 



VII I • PRO^.'^^S! 

Printed literature concerning transportation 
services • 

Obtain and distribute brochure on daycare. 
Written evaluation of In-servlce prograsis. 
Minutes of quarterly aeetlngs. 
Unlforai record keeeplng systea In place. 
SuMtry report . 



IX. DISSEMINATION PLAN: 

The results of this project will he evaluated 
and SMMrlsed In a written report which will 
he dlsseafnated In June, Itll. 

Aeclplents of the report will Include: 

Superintendents of City and County Schools 

Portage County Coral ss loners 

Director of Vooatloml Education (Kent/ 

■aplewood) 

Director of HuMn fur vices 

Eiecutlve Director of Portafo Private Industry 
Council 

At-Rlsk Linkage atate teas 

liepresUntatlves of the ahove agencies will he 
lifYited to participate In the ongoing Advisory 
CoMlttee. 



TEAM SIGNATURES: 



SpiTure oait 




/y signalure ' oaie 



#7 

signature uaic 



#8 

signature aaie 



"Action Plans for the At*Risk Linkage Team needs to be completed, ti|ned and returned 
to Sandra Thatcher. Consulunt, Division of Vocational and Gveer Education, Ohio 
Department of Education, 65 South Front Street, Room 912, Columbus, OH 43266>0306 
by Apr" 30, 1990. 



AT-RISK LINKAGE TEAM MEMBER INFORMATION 

Complete for each team member: 

Team Member #1 (Chair/Contact Person) 

Name Ronald a. Cassldy 

Position Director 

Agency Licking County Joint Vocational School 

Address 222 Price Road 

Newark, Ohio A3055 

Telephone (work) 6U / 366-3358 

Team Member #2 

Nam e William K. Mann 

Positio n Superintendent 

Agency Licking County Joint Vocational School 

Addres s ISO Price Road 

Newark, Ohio 43055 

Telephone (work) 614 / 366-3351 

Team Member #3 

Name Joan Fouls on 

Position Deputy Director - Income Haincenance 

Agenc y Licking County Dept. Of Human Services 

Address P- O- Box 458 

Newark, Ohio 43055 



j3 Telephone (work) 6U / 349-6325 



Tetm Member #4 

Name iin. T.#nd«vig 



Position 
Agcncy_ 



Manager 



CORC Job Training (JTPA) (SDA15) 



Address ^^^^ Hain Street 

Newark, Ohio 430SS 



Telephone (work) / 3^9-8491 

Team Member #5 

Name Alayne Michaelis 



Position_ 
Agency__ 



ABE Coordinator 



Licking County Joint Vocational School 



Address 



150 Price Road 



Newark, Ohio 430SS 



Telephone (work) 614 / 366-3358 

Team Member #6 , 
Name Terisa Monroe 



Position I'EAP Coordinator 

Agency Licking County Dept. o£ Human Services 



Address 



P. 0. Box 458 



Newark, Ohio A30S5 



Telephone (work) 614 / 349-6325 
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I. List the priority needs of your area 



1. Development of connon database. 



2. 


Identify resources for clients. 


3. 


Identify at risk students. 


4. 


Identify literacy level. 


5. 


Provide better services. for clients. 


6. 


Combine ABE and skill training when possible. 





n. Sources of needs assessment information i 

Local welfare enrollment statistic* community needs assessment survey of 



Licking CountVt JTPA Statistical employment info^mation» local 
educational institional information. 



m. Define target audience 



L Work program particloants 



2. 


LEAP (youth) Crads 


3. 


Single parent household 


4. 


Illiterate adult 


5. 


Unskilled adults 







Purpose/Goal 

The goal is the development of active linkages bctwetn €ducatlor>alg 
providers. Human Services and JTPA to improve inter/intra agency 
coordinated services for clients. Primary focus vill be on strengthing 

local linkages of programs and services offered by vocational education. 
Adult Basic Educations, project LEAP, and work programs. 



Objectives 

LO Develop a common database • 



2.0 To improve communications between schools, service providers, and 
potential employers. 



3, 0 To Identify and provide appropriate services for clients by 
developing resources in the community. 



4.0 To identify educational and training needs* 



5.0 To affect self concept/attitude of clients. 



VI. Implemetation plan 

Objective 1.0: Develop a comnon database 



1.1 



1.4 



Procedure /Activity 

Send survey to other 
service areas to see 
other available databases 



IJ2 Meet and discuss needed 

information 

13 Seek funds for devel- 
opment of computer 



Hire and discuss with 
system anaxyst to 



develop program 



1-5 Implement system 



PersoiiS(s) 
Respopsible 



Joan 



Joan 



Joan and Jim 



Committee 



Joan 



Anticipated 
Completion 

April /30 



10/30/90 



10/89 



5/30/90 



1/1/91 



1.6 



1.7 

1.8 

1.9 

1.10 

1.11 

1.12 



ERIC 
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Objective 2.0: 



To improve communications betwn >chools, service 
providers and potential employers. 



11 



2.2 



23 



2.4 



2.5 



2.6 



prncediire/Activitv 



fo rm an advisory com- 
mttee between sctiooxs 
and agencies 

Provide an information 
exchange between schools 
and agrnrlfn 

Discuss LERN and JOBS wit h 
local PIC and vocational 
Advisory groups 

yrovldg npoortunltles for 
staff exchange and 
intararrlnn — — 

Send newsletter to area 
industrial and political 
iinri *choo\ officials 



Persoiis(s) 
Responrible 



Anticipated 
Completion 
Date 

1/30/90 



5/30/90 



5/30/90-continuinil 



6/30/90 



4/30/90 



2.7 



2.9 



2.10 



2.11 



2.12 



ERLC 
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Objective 3.0: To identify and provide appropriate service 
by developing I'esourdi^ In CAft CMHUnirT^ 



for clients 



Procedure/Activitv 

3.1 Eximine child care and 

provide training tor child 

care providers, especial ly infant care. 

3-2 Make copies available of 



Persons(s) 
Responsible 



Joan 



Jim 



The Licking County Directory of Services. 



Anticipated 
Completion 

7/1/90 



6/30/90 



3.3 Provide informational 
meetings for clients* 



Ron 



12/30/90 



3.4 Videotape of community 
resource providers. 



Jim 



6/30/90 



3.5 Inter agency training 
of staff members 



Joan 



5/30/90 



3.6 



3.7 



3.8 



3.9 



3.10 



3.11 



3.12 
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Objective 4.0: To identify educational and training needs 



4.1 



42 



43 



4.4 



Persoiis(s) 
Responsible 



Jin 



Procedure /Activity 

Identify shortage of 
occupations in Licking County 
rhroiigh rgsQtirpos such as workforce 2000 
gear training program accordingly* 
Jninr H rprarv a<spss- Alavng 
inent of clients. 



Clients eiaplpyability pl an doc- 
ment adapted by service 
provider. 

Determine appropriate locations 
ror training and education. 



Joan 



Anticipated 
Completion 
Date 

9/30/90 



6/30/90 



12/31/90 



ft/30/qn 



A5 



4.6 



4.7 



Enhance career counselin g 
opportunities. 



Enhance post placement 
"(toiioi/-up> services prov ided 
including medicaid and j ob 
survival skills > 



Ron 



Joan 



7/30/90 



6/30/90 



4.8 



4.9 



4.10 



4.11 



4.12 
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Objective 5.0: To affect self concept/attitude of clients 



Procedure ^Activity 

5.1 Inservice intake staff as 
to need to motivate clients 
sell and build hope. 

5.2 Stress outcomes rather th en 
process/ listing competencies upon 
completion vs curriculum . 



53 PrnviH*. UfA «Wm^ rrpln- 

ing self-esteem, motivational 
co al s a ttinp, dec iBi o n ma king, 



Persons(s) 
Responsible 

Joan 



coping skills throughout process. 



Joan 
- — 



Ron 



Anticipated 
Completion 

1/1/91 



1/1/91 



1/1/91 



5.5 



5.6 



5.7 



5.8 



5.9 



5.10 



5.11 



5.12 
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VIL Evaluation Criteria 

1. Enrollment FlRures in Adult Basic Education and skill training. 

9. Mumh^^r of <>mp1 nva K^ i plan i4fttirmAnr« inirimtmA and fnllnwpd rhrnng h, 

3* Completion of inter agency training. 

4* Completed software program^ 



c; Develop audio/visual tape. 



6. A Joint literacy test in place. 



7* Classes being conducted for child care training. 
8. Increased long term placement atacistics. 



Vm. Products 



2. Licking County Directory of services. 



3. Community survey of needs of licking County. 



Common literacy assessment instrument to be usad by all providers, 



DC Dissemioatioo Plan 

1, Nwsletter - Chamber of Commerce, PIC, School officials & etc. 

2> Nevspapet 

^' Luer agency workshops . 

4. Committe e of Human Services, Vocational Education, JTPA, ABE, LEAP, 
Technical Education. 



FRir 



TEAM SIGNATURES; 



#1 



#2 



#4 



#5 



#7 



#8 




J -/V 
— aalc 



signature 'date 



#3 >C ^^.^^^^^^^>^ 

^ signature 




signature ""^ aSfe" 



7 signaiure date 

#6 ^ -^^^-^^i^-^^^^^ 




Signature astc" 



signature asiT 



Acupn Plans for the At-Risk Linkage Team needs to be completed, signed and returned 
to Sandra Thatcher, Consultant, Division of Vocational and Oveer Education, Ohio 
Department ofEducation, 65 South Front Street, Room 912, Columbus, OH 43266-0308 
oy ^rU 30, 1990. 
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MUSK UNKACE -reAM MEMBER INFORMATION 



co«pl«t« for t«»B mmato%x: 



«l (Cbalr/Oontaet fsrsen) 




T«aB NsBbttr #2 

Hain«_ qc-TY aALDRi:G- 

Position SOCIAL SE Bv-f-g I> 

Address ]U w. miTiPi-fipv gf^EET 




Tslsphons (vork)..2iiy 




2t8 



Nana 



?otition. 
Agttncy 



f4 

ROSailE 



CAREER DEVELOPWEWT COORDINATOR 



OHIO VALLEY LOCAL SCHOOL OJS^rt^ 



Addrw 3359 S.R. 



WEST UNION. OHIO »S6y^ 



T«l«phon« (work) 513/ 5M~i;s86 



TttiB ll«ab«r «5 



Addrass 







Position_ 

^9«ncy CHIC valify vc":'"-^;»|al gr-rvT 



Talaphona (work)_5i3 




Position. 

Ag«ncy_ 

AddroM 



f6 

CYNTHIA WISE 
DIRECTOR > J.T.P A 



ADAMS BROWN COUNTIES gCOMmij^ OPPQRTtMTTTr 
BOX 18a 



T«l«phon« (work) aoo/ ga^-THoi 



21.9 
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list the priority needs d your im 

1. Linkages of supportive services waong provldtrt. 

2. Develoianent of Adult Vocational Iducstlon Progr— . 



n. Sources of needs assessment infonnition 

1. Survey of all service providers regarding potential need. 

2. Survey of Industries In county regarding potential need. 

3. Tap Economic Develgpaent Office, Chaiteer of Ccwwrce, PIC Council, 
OBES, and IMI for statistics. 

it. Survey counselor and administrators about lupportlve services neede d. 



m. Define target audience 

1. All supportive service agencies servl^ county residents. 

2. Public assistance clients. 
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Purpose/Goal 

k. Have positive linkage between all agencies —rvlng client in Adams 
County. 

B. Strengthen comiiinir^i^<r.n ^nA ^cooperation batima n agencies, 

C. To serve Adult Vocational progran clients according to need assessed > 



Objectives 

1*0 Improve and expand ongoing regular coBBBunication between county serv ice 
agencies. 



2. 0 Develop resource directory with referral procedure guide. 



3, 0 Present and infonn local Board of Education and Administration 
regarding needs for Adult Vocational Education, 



4. 0 Provide ,1ob training services to adult clients > 
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vn. Evaluation Criteria 



1. 




Conference to detexvlne extent of tuccest. 


2. 




and recoonend chances in aceney inforaation. 


^ 


Board of Education aoDroval of adult education mpoana^ 




Hurt>er of clients enroUed In and ee«letla» training. 


5. 


Ruaiber of programs in place. 




Erolovaent of staff. Ineludlrur adult education. 



Vm. Productt 

1. Agency resource and rgferral dlreetorv 

2. Survey ccBgllatlon 

3. Trained clients 



DC DisseminatiMi Plan 

Results of project will be evaluated and rfffTT^l f^ * vritten report 
to be disseminated In June. 1991 tot 

B. State Ur^^^ti" Trtr 

C. Board of Education 
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VI. Implemetition pitn 



Objective 1,0; Imrrcve and exrand ongoing r ef;ular ccrr""^^*^^Qn between 
county service agencies. 

Antidpited 



Prng#iitir^/Activitv 



PMioai(t) 



OoopletioD 



1.1 Invite representatives 
frcB target agencies to 

and selected meetings 



ALL 



06-01-90 



1.2 Schedule periodic meetin gs 
of target agencies 



ALL 



Ongoing 



Objective 2.0: Develop resource directory with referral procedure 
guide. 



Prni^dMrg /Activity 



2.1 ConiDlete survgv of all 
agencies to include 



regarding agency 



Ptnoosts) 



Anticbwted 

GDDDMtiOS 



Colling k Bftpnctt ?S?-?0 



2.2 Compile llit of ligencles 
contact persMii, pbone 
nuinh#ri Mid contact 
proe«durei for use toy 

Guldane* Ccunielori and 
■31 ■atnniai ■anrlng 

client! 



Shelton k Bennett 



l»-01-90 



2.3 Distribute directory to 
■chooli, agenclei that 



DHS - Baldrldge 
ft Bexmett 
OVSD - Shelton 



6-01-90 



2P3 
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Objective 3.0: Present and Inform Board of Education/ Adalnlttration 
regarding needs for Adult Education. 



3.1 



iufe/Attivitv 



Eitabllih contact with 
Dept. of Voc. Id on a 

technical assistance 



HnemU) 

u. g. Bh«ltl«l 



Antidpatcd 

GPflBMttkHl 

06-01-00 



3.2 Collect data fro« agenc ies 
in reference to clients. 



programs 



M. 1. Shelton * 
C. Vise 



06-30-90 



3.3 Present proposal to 
Board of Education 



09-30-90 



Objective 4.0: Provide Job Training Services to Adult Clients 

PienooiCt) 



Praficdurt/AflivilY 

4.1 Survey client need, inte rest, 
k aptitude for training 



42 



4.4 



4.6 
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Establish schedule for 
Job training activities 



43 Acquire servicea of 



Instructor, facilities, ft 

rnti 



Provide Mcratarial/ 
■aintanance services to 

arofTM — 



43 Recruit clients/ 



advertise programs 

Provide administrative 
services for Job training 



CDHS 



CDHS/JTPA/OVS 



ACOVS 



CDHS/JTPA/OVS 



AC/OVS 



2?4 



Anticbttcd 
GonnetioD 

8-30-90 



9-30-90 



10-30-90 



Ongoing 



TEAM SIGNATURES: 



8 



— — — jj MiuftiM 



wnanire 



u ;.TiiTT 




— mi — 



— ms — 



oiie 
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AT-RISK LINKAGE TEAM MEMBER INFORMATION 



Complete for each team member: _^ t 

S*^ ' 

Team Member #1 ^air/Contact Person) 



Name Phyllis J. Brown 



Position L.E.A.P. Program Supervisor 



Agenc y Hamilton County Department of Human Services (Ohio Work Pro g c ama ) 

Address 100 E. Eighth Street/ 3rd floor 

Cincinnati/ Ohio 45202 



Telephone (work) 513 / 76j-5208 

Team Member #2 

Name Raymond Douthit 



Position Comtrtunit/ Case Management Superviso (J.O.B.S.) 

Agenc y Hamilton County Department of Human Services (Ohio Work Pr og r ams ) 

Address 100 E. Eighth Street/ 3rd Floor 

Cincinnati/ Ohio 45202 



Telephone (work) 513 / 763-5202 



Team Member #3 

Nam e William Chamberlain 

Position Job Services Unit Supervisor (J.O.B.S.) 

Agenc y Hamilton County Department of Human Services (Ohio Work Pr ograms ) 

Address 100 E. Eighth Street/ 3rd Floor 

Cincinnati/ Ohio 45202 

Telephone (work) 513 / 763-5264 

ERIC 



Tram Member #4 

Name Jennifer Hatcher 

Position G,0,A>L»S. Program Coordinator 
Agency Queen City Vocational Center 

Addres s 425 Ezzard Charles Drive 

Cincinnati/ bhio 45203 

Telephone (work) 513 / 977-8078 

Team Member #5 

Name Ed Pflum 

Position intake Counselor 

Agenc y Citizen's Committee on Youth 

Addres s 2147 Central Avenue 

Cincinnati / Ohio 45214 

Telephone (work) 5 13/ 632-5175 

Team Member #6 

Nam e jp Prazier ^ 

Positio n Adult Basic Education Supervisor 

Agenc y Cincinnati Public Schools 

Addres s 230 E. Ninth Street 

r-ncinnati# Ohio 45202 

Telephone (work) 513 / 369-4018 



Team Member #7 - CKflur/^orvic ci' fW»on 



Name 


Mike Baer 


Position 


Adult Vocational Supervisor 


Agency 


Queen City Vocational Center 


Address 


425 Ezzard Charles Drive 


Cincinnatir *Ohio 45203 



Telephone (work) 513 / 3(^9-^0/5" 



Team Member #8 

Name Cynthia Smith 

Position L>E.A,P, Program Coordinator 
Agenc y Hamilton County Department of Human Services (Ohio Work Pco granis ) 
Addres s 100 E. Eighth Street/ 3rd Floor 

Cincinnati / Ohio 45202 

Telephone (work) 513 / 763-5293 

Team Member #9 

Nam e Martha Dewberry 

Positio n Deputy Director 

Agenc y citizen's Committee on Youth 

Addres s 2147 Central Avenue 

Cincinnati » Ohio 45214 

Telephone (work) 513 / 632-5112 
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Team Member #10 

Name John Cucley 

Positio n Adult Participant Superviaoc 
Agenc y Hamilton County J.T.P.A. 

Address 230 E. Ninth Street/ Room #301 
Cincinnati* Ohio 45202 

Telephone (work ) 513 / 632-8851 



EMC 



1. 



List the priority needs of your area 

1 . ) Inprove iin)cayes with agencies serving the at-risk population 



2. ) Identify at-risk students/clients 

3. ) Inprove supportive services linkages anong providers 

4. ) Inprove data collection at the local level 

50 Market programs to clients and agencies 

6,) Develop education and training programs to fit the needs of the at-r isk 
population 

n. Sources of needs assessment information 

Cincinnati Pubilc Schools/ Hamilton County Department of Human Services/ 
Hamilton County Board of Education^ County and City J.T>P>A># Private 
Industry Council/ Ohio Work Programs/ Alternative and GED/ABE Programs 



m. Define target audience 

Persons on_public assistance - specifically Aid to Dependent Children and 
General Assistance/ low income families/individuals^ teen parents/ high 
school drop outS/ adults interested in and/or in need of GED or basic 
skills training/ displaced homemakers/ English as second language student s/ 

the homeless ooaulation [ 



ERIC 
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Purpose/Goal 

The joint provision of professional/ quality family servicea and 
educational programs to ultiinately reduce wlfara dependency and 
enhance self - sufficiency 



Objectives 

1. 0 To improve communication among cooperating agencies 



2. 0 To identify clients who are eligible for and/or in % 

need of supportive services to participate in educational y 

and training programs I 

I 

3. 0 To develop improved procedures for collecting and | 

processing data related to the maintenance of coroprehens ivfl 

client records ; 

4.0 To develop improved follow-up procedures 



5.0 
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VI. Implemetation plan 

Objective 1.0: ib inuooe gjnunication aaanj ooopacating igwci« 



Procedure/Activi^ 

DBgalcp a list of pote n tiaT 

pacticitMting aganeies 

Saiect a daif peeacn fix the 

♦•*'*** 

1-3 Maat on a ncnthl/ baaia 



1.1 



12 



Penoiit(s) 
JemilaclMam 



1.4 



1.5 



1.6 



1.7 



1.8 



1.9 



1.10 



Ul 



1.12 



Share ceeiponsihilitiefi of sll 
tngrtaacs with axpeaAiitj agenc ies 



ALL 



Eh/llis Bean 



ALL 



fleview exiatim CBaounae ceCec enoe Jemifiar Hsbdac 



Seekanyott ftan hic^ nanag arent 

in CEQXCaLiiu aaencies 

Seek (TBthaas of stacwg financ ial 

Select oantact gecaons and alt etn^MS 



ALL 



ALL 



ALL 



Antidpated 
Conuuetion 

bUfi 

5/10/90 



5/1/90 



6/90 



6/90 



6/91 



ongoing 



ongoing 



10/90 



Objective 2.0: To identity clients who are eligible for and/or in need o f 

supportive services to participate in educational ana craining 
programs 



Procedure/Actixntv 

2.1 Fcon a ccnnatfe oC taacaons vro 
ace in a positiiGn to idmty at- 
ri^ atxiirts 

2.2 Plan and dmmly a prooair& f or 
"SiaasninBting inSoantiGn cegaeding 

diertelle 

2.3 Mantify available aqaxxtive 



Persons(s) 
Ryllisftcuv 

Ryllis lECHv 
B9 PDm, 



ALL 



Anticipated 
Completion 
bite 

5/31/90 



10/90 



ongoing 



Objective 3.0: To develop inyroved proedures for collecting and proceasi ng 
data related to maintenance o£ conpctnanaiva ciianca raSbrda. 



Procedure /Activity 



PcnonsCs) 



Anticipated 
Completion 
Date 



3.1 Set IP carndtbae tx> work on fo oTot Janufar mOmct C^r thia 9 nith ongoing 
9^ Seek altaoute neers of gathacinj 



3.2 Irtraaae urriacatandirtj and aoc ugazy 
of c^DCtitti praoedxes 



Conmittee 



ongoing 



3.4 



3.5 



3.6 



3.7 



Objective 2.0: To identify clients who are eligible for and/or in need o f 

supportive services to participate in educational ana training 
programs 



Procedure /Activity 

2.1 Foot a ooBroLttee of pacaais wx> 
are in a (Xsaition to idmiy at- 
riflk atudanta 

2.2 Plan and devekt? a prooatiice t or 
^disaminatirig infocnaticn regarding 

2.3 idantify awttiiable abortive 



Persoitt($) 
Retpomible 
RyllisBran/ 
MBOua 

Vaea RBRabat±flr ttash 



ALL 



Anticipated 
Completion 
bate 

.5/31/90 



10/90 



ongoing 



Objective 3.0: To develop improved proedures for collecting and proceaai ng 
data related to maintenance of conpranenaiv* ciimta racocda. 

Anticipated 
PersonsCs) Completion 
Procedure/Activity i^^3^%!tEaK 

3.1 Set ocmrdttae to vodc aa fo otat Jennifer Hatdtmct Cy nthia S mXh ongoing 
9^ Sa^ altemaLe nearts of gatherixtj 

3.2 Inccaaae mdecatandiny and aoazacy Committee ongoing 



of re^xcting pcoadres 



VII. 



Evaluation Criteria | 
1.) Comnittee will be formed to meet on a regular basis to facilitate ! 



service availability to clients 
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2. ) Inter and Intra Agency awarcnesa of availablt arvices 

3. ) Inter agency awareness of available pecaoimel foe apecfic aecvlcea 

4. ) Invite higher management from the Departi^nt of Education> H uwatij 
Services/ and J.T.P.k. to be part of the team and re c eive wri tten 

support or personal involvement 



Vm. Products 

1, ) Committee of cooperating agency representatives 

2, ) List of 12 local programs practicing linkage . 

3, ) Project rationale and/or marketing strategies to use with state an d 
local agencies 

4, ) Plan to gather statyal absence/attendance 

5, ) Resource Reference Guide 

6, J Letters of support from higher management . 

7, ) List of supportive services 

IX. Dissemination Plan 

A committee will evaluate and summarize a written report: 



APPENDIX E 
Telephone Interview Schedules 



TBUOPBom sinrviy 
mroRiATioii ON mnwwAW Lzmoais 

RBSPOIIDBITS SBUCfBD FSOH UWTHU T l TBMIS 



IntMTvlmmr: This is Susan Inml at thm Cwitsr on Education for 
Training and BnployMnt at Tha Ohio Stata Univaraity. Z am 
calling on bahalf of At-Riak Linlcaga Taam Projaot coaponaorad by 
tiia Ohio Dapart»ant of Education and tha Ohio Dapartaiant of Hunan 
Sarvicaa. Na ara following up on tha Inatituta ''For tha Coanon 
Good" in ordar to obtain additional information about tha 
intaragancy linkagaa you and your taam hava fornad to halp JOBS 
and LEAP participants bacons aslf~auf f iciant. Z would lika to 
ask you a faw quaations about your taam linkagss. Wa will uss 
tha information wa collact from you and othar taams and programs 
in a raport that tha Cantar is dsvsloping for tha Dapartpants of 
Education and Human Sarvicaa. Individual raqponaaa will ba kapt 
confidantial. Wa will coiqpila tha informaticm wa collact from 
you and the other teama for use in ths report. Would you be 
willing to respond to a few questions? It will take 
approximately 15 or 20 minutes. If this is not a good time for 
you, I will be happy to call back later. 



Name of Respondent: 



Position: Program: 



Agency: Count iea served: 



Approximately how long has your team been working 
together? 



1. Interviewer: According to your team action plan, the 

following agencies and organizations are represented on your 
team. 

Is this information still correct? 

Are there other groups you have invited to become a part of 
your team but who have declined? 

Are there other groups you would like to invite to become 
part of the team but have not yet done so? 

Can you think of any other agencies with which you work in 
order to serve JOBS and LEAP clients? 
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2. Interviever: How does the team fit into your organization's 
linkage structure to serve JOBS and LEAP clients? 



3. Interviever: What is the type, frequency, and quality of 
the contact among the groups represented on your team? 

What influence, if any, did the workshop have on these 
contacts? 



4. Interviewer: What factors account for or contribute to your 
successful linkages? 

Of those you have named, which two or three are most 
important? 



5. Interviewer: Do you have any tips or hints for developing 
effective linkages to serve JOBS and LEAP participants? 



Thank you very much. You and the other members of the team will 
be receiving a copy of the report when it is completed. 



TBUPHOMB 8URVBY 
IHFORIATIOII OH EOMKMa UMniBMB 
RBSPOHDBIITS 8EUCTBD FROM SORVBY KB8ULTS 



Intervimmr: This Is Susan Imel at ths Csntsr on Education for 
Training and BAploymsnt at Ths Ohio Stats Unlvsrsity« I am 
calling on bahalf of ths At-risk Llnkags Tmmm Projsct cosponsorsd 
by ths Ohio Dspartssnt of Education and ths Ohio Dspartasnt of 
H\»an Ssrvlcss« Ms ars Intsrsstsd In obtaining InforMtlon a]30ut 
ths typss of Intsragsncy llnkagss your progrss has fomsd to hslp 
JOBS and LEAP participants bscoms sslf^-sufficiimt* Barllsr you 
rsspondsd to a survsy In which you dsscribsd ssny of your 
Intsragsncy llnJcagss as sxssplary. I vould llks to ask you a fsv 
additional qusstlons about your llnkagss* Ws vlll uss ths 
information vs collsct from you and othsr programs in a rsport 
that ths csntsr Is dsvsloplng for ths Dspartmsnts of Education 
and Human Ssrvlcss. Individual rssponsss will bs confidsntial. 
Ws will bs compiling ths rssults of all ths tslsphons calls to 
dsvslop this ssctlon of ths rsport. Would you bs willing to 
rsspond to a fsw qusstlons? It will taks approximatsly 15 or 20 
mlnutss. If this Is not a good tlms for you, I will bs happy to 
call back latsr. 



Nams of Rsspondent: 



Position: Program: 



Agsncy: Countiss ssrvsd: 

Length of time serving JOBS/LEAP participants 

1. Intsrviswsr: Pleass tsll ms with which of ths following 
programs you havs dsvslopsd linkages. 

Education 

a. ABE Including GEO preparation 





Vocational Education 


b. 


Skill Training - Adult 


c. 


Skill Training - Secondary 


d. 


Displace Honemaker 


e. 


GOALS 


f . 


Transitions 


g- 


Fanlly Life 


h. 


6RADS 


1. 


OWE 


j. 


OWA 


k. 


Other 



County Departnent of Hunan Sarvioss 

a. LEAP 

b. JOBS 

c. Day Care 

d. Othar 

JTPA 

a. Adult Sexvices 

b. Youth Sexvlcas 

Othar Coniunity Llnkagas, i.a., 

a. Urban Laagua 

b. Churchas 

c. March of Diaaa, ate. 

Ara thara any othar aganciaa with which you work in ordar to 
sarva JOBS and LEAP participanta? 



2. intarviawar: Do thaaa linkagaa hava any typa of atructura? 
For axaapla, an advisory board, a taaa, a council? 



3. intarviawar: What is tha typa, fraquanoy, and quality of 
your contact with thasa groups? 



4. Intarviawar: What factors account for or contributa to your 
succassful linkagaa? 



Of thosa you hava suggastad, which two or thraa ara aost 

important? 



5. Intarviawer: Do you hava any tips or hints for daval oping 
effactive linkagaa to sarva JOBS and LEAP participants? 



6. As a part of Ita Stata Plan, tha Stata At-Risk Linkaga Taan 
is trying to idantify individuals to sarva rasourcas to 
assist othars in davaloping succassful linleagas to sarva 
JOBS and LEAP participanta. Would you hm willing to sarve 
as a rasourca parson? Your nana would not appaar in tha 
report but would ba givan to tha Stata taa^. 

. Yes No 



Thank you vary much. Would you like to racaiva a copy of the 
report when it is completed? 
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